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CA-IR-344 

Ref: HECO T-14 Update, pages 3 to 7 & 12-13 (Rent Update). 

The referenced Update identifies $841,000 of additional lease costs included in the rate case 
forecast associated with four office rentals under negotiation - Waterhouse (Ste. 105 & 106); 
Waterhouse (Ste. 401, 402 & 403), ASB Tower (Ste. 2970 & 2959), and CPP (Ste. 600, 650 & 
680). The spreadsheet supporting Update page 12 shows input rental values for these new 
leases. Although page 12 contains references to specific pages of Attachments 1 through 4 for 
additional support, the referenced pages do not show the derivation ofthe input lease amounts. 
Please provide the following: 
a. Please describe the current status of and planning schedule for completing negotiations and 

executing lease agreements for each ofthe identified areas, providing detailed information 
regarding any material changes subsequent to compilation ofthe rate case update. 

b. Please provide additional quantification support showing the derivation ofthe lease 
amounts on page 12, including square footage, lease/CAM rates and GET for each ofthese 
areas. 

HECO Revised Response: 

Attachments 3, 4, and 5 to this revised response contain confidential lease rent terms said 

conditions information and are being provided subject to the Protective Order filed November 

21, 2008 in this proceeding. Disclosure ofthis information might jeopardize the Company's 

negotiation position for future leases and/or renewals. 

The Company's response to this IR has been revised due its recent organizational 

chMiges, as well as the formulation of a preliminary plan to accommodate staffing changes due 

to the four "needs" identified in the HECO T-14 rate case update, pages 3-7. The response 

below replaces the Company's original response to this IR filed on February 17, 2009. 

a. Prior to the rate case update, the Company had executed the Waterhouse lease for suites 

105 and 106. The executed lease was filed as Attachment 1 to HECO T-14's rate case 

update. Subsequent to the rate case update, the Company had executed the Waterhouse 

lease for suites 401, 402 and 403. A copy ofthe executed lease was filed as Attachment 1 
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to the original response of CA-IR-344 and did not materially change from the proposal 

filed as Attachment 4 to HECO T-14's rate case update. The Company is no longer 

reviewing the proposals for ASB Tower (suites 2970 and 2959) and CPP (suites 600, 650 

and 680). The rent expenses associated with these two leases have been removed from the 

revised rent expense exhibit at Attachment 2 to this revised response. These two proposals 

were originally filed as Attachments 2 and 3, respectively, to HECO T-14's rate case 

update. The Company is currently reviewing proposals for 445/461 Cooke Street and CPP 

21^^ floor, which have been added to the revised rent expense exhibit at Attachment 2 to 

this revised response. These two new proposals are filed as Attachments 3 and 4, 

respectively, to this revised response. Refer to the Company's revised response to 

CA-IR-345 for the Company's current staffing plans to utilize the office and w^ehoi^e 

space ofthese new proposals. 

The rent expense exhibit has also been revised to reflect the addition ofthe ASB 

Tower training rooms #1 and #2. HEI currently leases the entire eighth floor of ASB 

Tower. Previously, HECO shared the use and lease rental costs ofthese training rooms, 

located on the eighth floor ofthe ASB Tower, equally with HEI and ASB. HEI and ASB 

will no longer use these training rooms, therefore HECO will have exclusive use ofthese 

training rooms. Attachment 2 to this revised response removes HECO's previous one third 

share ofthe ASB Tower eighth floor training rooms #1 and #2 rent expenses ($76,000, 

inclusive of HEI overhead and administration costs), and adds the full cost ofthe training 

rooms' pro rata rent expenses ($146,000). These training rooms will allow HECO to 

continue to accommodate large groups for training classes, new employees orientation 
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sessions, coordinate intemal meetings requiring participants from various departments and 

divisions, host technical workshops with parties, intervenors, and participants in the 

Company's dockets, and lastly, to maintain a positive public image with the community by 

hosting information sessions and seminars. 

With the discontinuance ofthe pro rata lease sharing among HEI, HECO, and ASB 

for ASB Tower eight floor training rooms #1 and 2, Attachment 2 to this revised response 

also adds an additional $8,000 as HECO's share ofthe ASB Tower eighth floor break 

room. Attachments 5 is the ASB Tower eighth floor lease , and Attachment 6 is the ASB 

Tower's 2009 estimated operating expense memorandum. 

Refer to Attachment 2 to this revised response for completion ofthe rent expense exhibit. 

Based on the revisions noted in p ^ a above, total annual rent expense ch^iges are shown 

in the table below: 

Filing 

Direct testimony 

HECO T-14 rate case 
update 

Original CA-IR-344 
response 

Revised CA-IR-344 
response 

Date 

7/3/08 

12/2/08 

2/17/09 

3/30/09 

Annual Lease 
Payment 

$3,062,000 

3,903,000 

3,844,000 

3,765,000 

Change (Versus 
Direct Testimony) 

N/A 

$841,000 

782,000 

703,000 

^ The ASB eight floor lease expires on March 3 L 2011. HECO will evaluate the requirements for the training rooms 
#1 and #2 prior to lease expiration. 



Confidential Information Deleted CA-IR-344 
Pursuant To Protective Order, Filed on DOCKETNO. 2008-0083 
November 21, 2008. ATTACHMENTS 3-5 

Attachments 3 to 5 contain confidential information and are provided subject to the Protective 

Order filed on November 21, 2008 in this proceeding. 

Attachments 3 to 5 are voluminous and available for inspection at HECO's Regulatory Affairs 

Division office. Suite 1301, Central Pacific Plaza, 220 South King Street, Honolulu, Hawaii. 

Please contact Dean Matsuura at 543-4622 to make arrangements to inspect the document. 

Electronic copies ofthe requested information is being provided. 
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Ref HECO-1503 and responses to CA-IR-30 & DOD-IR-87 (Employee Counts). 

Please provide the following: 
a. Please provide actual/budget employee count reports for all months during the period 

December 2005 through December 2008 that were not previously supplied in response to 
CA-IR-30. 

b. Referring to the response to DOD-IR-87, please provide actual employee counts for the 
months of October through December 2008. 

HECO Response: 

a. Reports containing the requested information on HECO's actual and budgeted employee 

counts are provided on pages 2 through 75 ofthis response. These reports reflect the 

organizational structure in place at the end of each respective period. The reports also 

exclude employees whose labor expenses are recovered through the Demand-side 

Management ("DSM") adjustment surcharge from the forecast budget and actual 

employee count levels. 

b. See pages 70 through 75 for the requested information. 
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Pages 2-75 are voluminous and available for inspection at HECO's Regulatory Affairs Division 

office. Suite 1301, Central Pacific Plaza, 220 South King Street, Honolulu, Hawaii. Please 

contact Dean Matsuura at 543-4622 to make arrangements to inspect the documents. An 

electronic copy ofthe requested information is being provided. 
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0 
0 
0 
0 
0 
0 

0 
0 

0 
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0 
0 
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1 
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0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

g 

TOTAL 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 

10 
2 
5 

11 
7 

26 
58 
28 
2 
8 
2 

19 
67 
58 
24 
4 
6 
4 
9 
7 
2 

394 
8 
3 
5 

16 
3 
3 

12 
24 
13 
9 
4 
3 

65 
4 
6 
5 
5 

26 
29 
34 
16 
5 
3 

133 
3 
2 
5 

1453 

BUDGET 
11 
5 
2 

18 
7 
7 
5 

19 
4 
6 
7 
7 
3 
2 
9 
8 
2 
4 
9 

10 
26 
58 
38 
2 
9 
1 

21 
74 
62 
37 
5 
6 
5 

10 
8 
2 

435 
6 

3 
9 

0 
10 
26 
11 
8 
4 
2 

61 
5 
8 
3 
4 

25 
31 
35 
20 

3 
2 

136 
2 
2 
4 

1488 

DIFF 

0 
1 

2 
3 

(1) 
(1) 

(1) 
2 

1 
2 

(3) 

(10) 

(1) 
1 

t2) 
(7) 
(4) 

(13) 
(1) 

(1) 
(1) 
(1) 

(41) 
2 
3 
2 
7 
3 
3 
2 
f2) 
2 
1 

1 
4 

(1) 
(2) 
2 
1 
1 

(2) 
(1) 
(4) 
2 
1 

(3) 
1 

1 

(35) 

'Forecast Budget count for RA PDS includes F!A's PDJ, PDK, PDL & PDU. 
"Employee Counts have been adjusted to exclude employees covered under the DSM surcharge adjustment docket. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLNG 

MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

ENGINEERING 

ENGINEERING 
ENGINEERING 

ENGINEERING 

ENGINEERING 
ENGINEERING 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL & WAGE ADMSN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES & CONSULTING 
ORGANtZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 

INTEGRATED RESOURCE PLANNING 

MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 

TRAINING SECTION 

FIELD OPERATION 
OPERATIONS 

UNDERGROUND 

WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 

EAST OVERHEAD-WARD 

PLANNING 
VEGETATION MANAGEMENT 

ADMINISTRATION 

TSO ENGINEERING 
PROJECT MANAGEMENT 

STRUCTURAL 

SUBST.PROTECTION&TELECOM 
TSD TECHNICAL SERVICES 

ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 

MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 

COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 

INSTRUMENT & CONTROL 
RELAY 

SUBSTATION 

CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 

COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 

CUSTOMER CARE 

DEVELOPMENT SERVICES 

INFRASTRUCTURE & OPERATIONS 
MAILING SERVICES 

ADMINISTRATION 

BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 

TREASURY 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P6V 

PFA 

PFD 
PFI 

PQC 
P1V 

PSR 
PSA 

PSD 

PSP 
PSM 

PYP 

PSN 
P1W 

PDA 
POC 

PDD 

PDF 
PDS* 

PDU* 

PDJ* 
PDK' 

PDL* 

PDP 
PDV 

PBA 

PBE 
PSP 

PBT 

PBY 
PBZ 

PVA 

PVF 
PVL 

PVM 

PVP 
PRA 

PRC 

PRD 
PRE 

PRI 
PRR 

PRS 

PRX 
P2V 

PAA 
PAC 

PAD 

PAT 
PEA 

PEC 

PED 

PEI 
PEM 

PKB 

PKC 
PKF 

PKM 

PKT 
PKI 

P4V 

FULL 
TIME 

8 
2 

3 

3 
6 

10 

2 
15 

6 

11 
1 

3 

9 
3 

82 

9 
2 

11 

8 
3 

10 

4 
10 

5 

12 
2 

54 

5 
6 

4 

23 
13 

25 

49 
25 

42 

20 
2 

7 

21 
7 

18 

20 
8 

5 

23 
12 

28 

13 
6 

8 

25 
12 

9 
10 

37 

3 
2 

488 

6 
5 

10 

5 
2 

23 

36 

24 
9 

3 

6 
3 

3 

5 
9 

3 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 
1 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 

1 

2 
0 

0 

0 
0 

0 

0 
0 

0 

0 
1 

0 
0 

0 

0 
0 
5 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

TOTAL 

8 
2 

3 

3 
6 

10 

2 
15 

6 

11 
1 

3 

10 
3 

83 

10 
2 

12 

8 
3 

10 

4 
10 

5 

12 
2 

54 

5 
6 

4 

23 
13 

25 

49 
25 

42 

20 
2 

7 

22 
7 

19 

22 
8 

5 

23 
12 

28 

13 
6 

8 

25 
13 

9 
10 

37 

3 
2 

493 

6 
5 

10 

5 
2 

23 

36 

24 
9 

3 

6 
3 

3 

5 
9 

3 

BUDGET 

10 

2 
3 

3 

6 
13 

2 

15 
8 

10 

2 
4 

12 

4 
94 

10 

2 
12 

10 

3 
11 

5 

10 
6 

12 

2 
59 

7 

8 

22 
168 

14 

2 
7 

26 

7 
18 

22 

10 
5 

25 

14 
28 

15 

6 
8 

27 
14 

9 

10 
39 

3 

2 
516 

6 

5 
10 

5 

2 
25 

38 

24 

9 
4 

7 

3 
3 

5 

9 
3 

DIFF 

(2) 
0 
0 

0 

0 

(3) 
0 

0 

(2) 
1 

(1) 

(1) 
(2) 

(1) 
(11) 

0 

0 
0 

(2) 
0 

(1) 

(1) 
0 

(1) 
0 

0 

(5) 

(2) 

(2) 
4 

1 
(14) 

6 

0 
0 

(4) 
0 
1 

0 

(2) 
0 

(2) 

(2) 
0 

(2) 
0 
0 

(2) 

(1) 
0 

0 

(2) 
0 

0 
(23) 

0 

0 
0 

0 

0 

(2) 
(2) 
0 

0 

(1) 
(1) 
0 
0 

0 

0 
0 
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VICE PRESIDENTS OFFICE 

FINANCE 

GENERAL COUNSEL 

GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT S COMMUNITY AFFAIRS 

GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWERSUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 

PRESIDENT- HECO 
PRESIDENT- HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

LEGAL 

LEGAL 

VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

VP POWERSUPPLY 

CORPORATE AUDIT & COMPLIANCE 

CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 

DIVISION NAME 

SUBTOTAL 

LEGAL 

LAND 8 RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOISE 

CHEMISTRY 

WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 

SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 

POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 

0 8 M ADMINISTRATION 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 

TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 

SERVICES ADMINISTRATION 

POWER PURCHASE 

FUEL RESOURCES 
GENERATION PLANNING 

TRANSMISSION PLANNING 

VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 

ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING & DESIGN 
ENGINEERINGS METER 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 

CREDIT 

CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 

CUSTOMER ASSISTANCE CENTER 

METER READING 
PAYMT PROCESS 8 SUPPORT CTR 

CUSTOMER ACCOUNT SERVICES 

SR VP OPERATIONS 
SUBTOTAL 

SRVP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PNC 

PNL 

P5V 

PQE 

PNP 
P3V 

PJA 
PJB 

PJC 

PJW 
PYA 

PYC 

PYE 
PYF 

PYG 

PYJ 
PYM 

PIB 

PIH 
PIK 

PIL 

PIM 
PIN 

PIO 
PIP 

PIT 

PIW 
PIX 

PIA 

PIC 

PIF 
PYB 

PYT 

P7V 

PNA 

PNX 
P9P 

P2W 

PWA 

PWP 
PWX 

PNG 

P9S 
PNR 

PCA 
PCB 

PCD 

PCF 
PCG 

PCH 

PCM 
PCP 

PCS 

P8V 

P9V 

PNI 

FULL 
TIME 

152 

11 

5 

2 
18 

8 

7 
7 

22 

4 
5 

6 

7 
3 

2 

8 
10 

2 

5 
11 

7 

26 
57 

27 

2 
9 

2 
17 

67 

62 
25 

3 

6 

4 
9 

7 

2 
395 

8 

3 
5 

16 

3 
3 

12 

24 
13 

9 

4 
2 

64 

4 
6 

5 

5 
26 

28 

34 
15 

5 

3 
132 

2 

3 
5 

1442 

PART 
TIME 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

c 
0 

0 

c 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

c 
0 

1 

TEMP 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

c 
0 
0 

0 

0 
0 

0 
1 

0 

0 

c 
0 

c 
0 
0 

0 

0 
1 

0 

0 
0 
0 

0 
0 

c 
0 
0 

0 

c 
1 
1 

0 
0 

0 

0 
0 

c 
0 
0 

0 

0 
0 

0 

0 
0 

8 

TOTAL 

152 

11 

5 

2 
18 

8 

7 
7 

22 

4 
5 

6 

7 
3 

2 

8 
10 

2 

5 
11 

7 

25 
57 

27 

2 
9 

2 
18 

67 

62 
25 

3 

6 

4 
9 

7 

2 
396 

8 

3 
5 

16 

3 
3 

12 

24 
13 

9 

4 
3 

65 

4 
6 

5 

5 
25 

28 

34 
15 

5 

3 
132 

2 

3 
5 

1451 

BUDGET 

158 

11 
5 

2 
18 

8 

8 

7 
23 

4 

6 
7 

7 

3 
2 

9 

12 
2 

5 

13 
11 

26 

60 
28 

2 

9 
3 

21 
96 

64 

27 
3 

6 

4 

9 
8 

2 
449 

8 

4 

5 
17 

3 
3 

11 

27 

15 
9 

4 

3 
69 

5 

5 
5 

5 

27 
30 

34 

17 
5 

3 
137 

2 

3 
5 

1560 

DIFF 

(6) 

0 
0 

0 
0 

0 

(1) 
0 

(1) 
0 

(1) 

(1) 
0 

0 
0 

(1) 
(2) 
0 

0 

(2) 
(4) 
0 

(3) 

(1) 
0 

0 

(1) 

(3) 
(29) 

(2) 

(2) 
0 

0 

0 

0 

(1) 
0 

(53) 

0 

(1) 
0 

(1) 
0 
0 

1 

(3) 

(2) 
0 

0 

0 
(4) 

(1) 
0 
0 

0 

(1) 
(2) 
0 

(1) 
0 

0 

(5) 
0 

0 
0 

0 
(109) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
"Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
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ENERGY DELIVERY 

ENERGY DELIVERY 
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ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURiTY 8 FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLNG 

MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

ENGINEERING 

ENGINEERING 
ENGiNEERiNG 

ENGINEERING 

ENGiNEERiNG 
ENGiNEERiNG 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES 8 CONSULTiNG 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLANNING 

MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 

TRAINING SECTION 

FIELD OPERATION 
OPERATIONS 

UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 

EAST OVERHEAD-WARD 

PLANNING 
VEGETATION MANAGEMENT 

ADMINISTRATION 

T&D ENGINEERING 
PROJECT MANAGEMENT 

STRUCTURAL 

SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 

ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 

MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 

COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 

INSTRUMENT & CONTROL 
RELAY 

SUBSTATION 

CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 

COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 

CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 

MAILING SERVICES 

ADMINISTRATION 

BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 

TREASURY 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P6V 

PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 

PSD 

PSP 
PSM 

PYP 

PSN 
P IW 

PDA 
PDC 

PDD 

PDF 
PDS' 

PDU' 
PDJ' 

PDK' 

PDL* 

PDP 
PDV 

PBA 

PBE 
PBP 

PBT 

PBY 
PBZ 

PVA 

PVF 
PVL 

PVM 

PVP 
PRA 

PRC 

PRD 
PRE 

PRI 
PRR 

PRS 

PRX 
P2V 

PAA 
PAC 

PAD 

PAT 
PEA 

PEC 

PED 
PEI 

PEM 

PKB 

PKC 
PKF 

PKM 

PKT 
PKI 

P4V 

FULL 
TIME 

8 
2 

3 

3 
6 

10 

2 
15 

6 

11 
1 

3 

9 
3 

82 

9 
2 

11 

8 
3 

10 

4 
10 

5 

12 
2 

54 

5 
5 

4 

23 
13 

25 
49 

25 

42 

20 
2 

7 

21 
7 

18 

20 
7 

5 

23 
12 

28 

13 
5 

8 

24 
12 

9 
10 

37 

3 
2 

486 

5 
5 

10 

5 
2 

23 

37 
24 

9 

3 

6 
3 

3 

5 
9 

3 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 

c 
0 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 
1 

0 
0 
0 

0 
0 

0 

0 

c 
0 

0 
0 
0 

c 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

1 
0 

1 

2 
0 

0 

0 
0 

0 

0 
0 

0 

0 
1 

0 
0 

0 

0 
0 
5 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

c 
0 

0 

0 
0 

0 

TOTAL 

8 
2 

3 

3 
6 

10 

2 
15 

6 

11 
1 

3 

10 
3 

83 

10 
2 

12 

8 
3 

10 

4 
10 

5 

12 
2 

54 

5 
5 

4 

23 
13 

25 
49 

25 

42 

20 
2 

7 

22 
7 

19 

22 
7 

5 

23 
12 

28 

13 
5 

8 

24 
13 

9 
10 

37 

3 
2 

491 

5 
5 

10 

5 
2 

23 

37 
24 

9 

3 

6 
3 

3 

5 
9 

3 

BUDGET 

10 

2 
3 

3 

6 
13 

2 

15 
8 

10 

2 
4 

12 

4 
94 

10 

2 
12 

10 

3 
11 

5 

10 
6 

12 

2 
59 

7 

8 

22 
158 

14 

2 
7 

26 

7 
18 

22 

10 
5 

25 

14 
28 

15 

6 
8 

27 

14 
9 

10 
39 

3 

2 
516 

6 

5 
10 

5 

2 
25 

38 

24 
9 

4 

7 

3 
3 

5 

9 
3 

DIFF 

(2) 
0 
0 

0 

0 

(3) 
0 

0 

(2) 
1 

(1) 

(1) 
(2) 

(1) 
(11) 

0 

0 
0 

(2) 
0 

(1) 
(1) 
0 

(1) 
0 

0 

(5) 

(2) 

(2) 
4 

1 
(14) 

6 

0 
0 

(4) 
0 
1 

0 

(3) 
0 

(2) 

(2) 
0 

(2) 
0 
0 

(3) 

(1) 
0 

0 

(2) 
0 

0 
(25) 

0 

0 
0 

0 

0 

(2) 

(1) 
0 
0 

(1) 
(1) 
0 
0 

0 

0 
0 
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POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWERSUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

S R V P ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

S R V P PUBLIC AFFAIRS 
S R V P PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

LEGAL 

LEGAL 

VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 

CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

SUBTOTAL 

LEGAL 

LAND & RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 

CHEMISTRY 

WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 

SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 

POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 

O&M ADMINISTRATION 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 

TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 

SERVICES ADMINISTRATION 

POWER PURCHASE 

FUEL RESOURCES 
GENERATION PLANNING 

TRANSMISSION PLANNING 

VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 

ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING 8 DESIGN 
ENGINEERING & METER 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 

CREDIT 

CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 

CUSTOMER ASSISTANCE CENTER 

METER READING 
PAYMT PROCESS 8 SUPPORT CTR 

CUSTOMER ACCOUNT SERVICES 

SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PNC 

PNL 

P5V 

PQE 

PNP 
P3V 

PJA 
PJB 

PJC 

PJW 
PYA 

PYC 

PYE 
PYF 

PYG 

PYJ 
PYM 

PIB 

PIH 
PIK 

PIL 

PIM 
PIN 

PIO 
PIP 

PIT 

PIW 
PIX 

PIA 

PIC 

PIF 
PYB 

PYT 

P7V 

PNA 

PNX 
P9P 

P2W 

PWA 

PWP 
PWX 

PNG 

P9S 
PNR 

PCA 
PCB 

PCD 

PCF 
PCG 

PCH 

PCM 
PCP 

PCS 

P8V 

PNI 
P9V 

FULL 
TIME 

153 

11 

5 

2 
18 

8 

7 
7 

22 

4 
5 

6 

7 
3 

2 

8 
10 

2 

5 
11 

7 

25 
57 

27 

2 
9 

2 
17 

67 

52 
25 

3 

6 

4 
9 

7 

2 
394 

8 

3 
5 

16 

3 
3 

11 

24 
13 

9 

4 
2 

63 

4 
5 

5 

5 
25 

28 

34 
15 

5 

3 
132 

3 
2 
5 

1439 

PART 
TIME 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 
0 

1 

TEMP 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
1 

0 

0 
0 

0 

0 

0 
0 

0 

0 
1 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
1 
1 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 
0 

8 

TOTAL 

153 

11 

5 

2 
18 

8 

7 
7 

22 

4 
5 

6 

7 
3 

2 

8 
10 

2 

5 
11 

7 

25 
57 

27 

2 
9 

2 
18 

67 

62 
25 

3 

5 

4 
9 

7 

2 
395 

8 

3 
5 

16 

3 
3 

11 

24 
13 

9 

4 
3 

64 

4 
5 

5 

5 
25 

28 

34 
15 

5 

3 
132 

3 
2 
5 

1448 

BUDGET 

158 

11 
5 

2 
18 

8 

8 

7 
23 

4 

6 
7 

7 

3 
2 

9 

12 
2 

5 

13 
11 

26 

60 
28 

2 

9 
3 

21 
96 

64 

27 
3 

6 

4 

9 
8 

2 
449 

8 

4 

5 
17 

3 
3 

11 

27 

15 
9 

4 

3 
69 

5 

6 
5 

5 

27 
30 

34 

17 
5 

3 
137 

3 

2 
5 

1560 

DIFF 

(5) 

0 
0 

0 
0 

0 

(1) 
0 

(1) 
0 

(1) 

(1) 
0 

0 
0 

(1) 
(2) 
0 

0 

(2) 

(4) 

(1) 
(3) 

(1) 
0 

0 

(1) 
(3) 

(29) 

(2) 
(2) 
0 

0 

0 

0 

(1) 
0 

(54) 

0 

(1) 
0 

(1) 
0 
0 

0 

(3) 

(2) 
0 

0 

0 

(5) 

(1) 
0 
0 

0 

(1) 
(2) 
0 

(1) 
0 

0 

(5) 
0 

0 
0 

0 
(112) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL & PDU. 
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CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
DISABILITY MANAGEMENT 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
OPERATIONS 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

FINANCIAL VICE PRESIDENT 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SUBTOTAL 

LEGAL 
LAND & RIGHTS OF WAY 
VP-GENERAL COUNSEL 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
P IW 

PDA 
PDC 
PDD 
PDF 
PDJ* 
PDK* 
PDL' 
PDU" 
PDS' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P4V 
PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

PNC 
PNL 
P5V 

FULL 
TIME 

a 
2 
3 
3 
6 

10 
2 

15 
6 

11 
2 
3 
9 
3 

83 
9 
2 

11 

8 
3 

10 
4 

10 
5 

12 
2 

54 
5 
6 
4 

25 
47 
25 
42 
25 
12 
20 

2 
7 

22 
7 

18 
20 

7 
5 

23 
12 
28 
13 
5 
8 

24 
13 
9 

10 
36 

3 
2 

486 

3 
5 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 
9 

153 

11 
5 
2 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
4 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

10 
2 

15 
6 

11 
2 
3 

10 
3 

84 
10 
2 

12 

8 
3 

10 
4 

10 
5 

12 
2 

54 
5 
5 
4 

25 
47 
25 
42 
25 
12 
20 

2 
7 

23 
7 

19 
22 

7 
5 

23 
12 
28 
13 
5 
8 

24 
13 
9 

10 
35 

3 
2 

490 

3 
5 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 
9 

153 

11 
5 
2 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 

10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 

174 
14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 

3 
2 

521 

3 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 
9 

158 

11 
5 
2 

DIFF 

(2) 

(3) 

(2) 
1 

(1) 
(2) 

(1) 
(10) 

0 

(2) 

(1) 
(1) 

(1) 

(5) 
(2) 
(2) 
4 
3 

(23) 
6 

(3) 

1 

(3) 

(2) 
(2) 

(2) 

(3) 
(1) 

(2) 

(31) 

(1) 

(21 
(1) 

( H 

(5> 
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VICE PRESIDENTS OFFICE 

GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 
SRVP OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 
SRVP OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWR PLANT MECH ENGRG 
O&M ADMINISTRATION 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING 8 DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

18 

8 
7 
7 

22 
4 
5 
5 
7 
3 
2 
8 
9 
2 
5 

11 
8 

25 
50 
27 

2 
9 
2 

17 
67 
54 
27 

3 
6 
4 
9 
7 
2 

401 
8 
3 
4 

15 
3 
3 

11 
24 
13 
9 
4 
2 

63 

4 
5 
5 
5 

26 
28 
34 
15 
5 
3 

131 
3 
2 
5 

1445 

PART 
TIME 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

7 

TOTAL 

18 

8 
7 
7 

22 
4 
5 
5 
7 
3 
2 
8 
9 
2 
5 

11 
8 

25 
60 
27 

2 
9 
2 

18 
67 
64 
27 

3 
5 
4 
9 
7 
2 

402 
8 
3 
4 

15 
3 
3 

11 
24 
13 
9 
4 
3 

64 

4 
5 
5 
5 

25 
28 
34 
15 
5 
3 

131 
3 
2 
5 

1453 

BUDGET 

18 

8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
11 
26 
60 
28 

2 
9 
3 

21 
96 
64 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 

5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1565 

DIFF 

0 

(1) 

(1) 

(1) 
(1) 

(1) 
(3) 

(2) 
(3) 

(1) 

(1) 

(1) 
(3) 

(29) 

(1) 

(47) 

(1) 
(1) 

|2) 

0 

(3) 
(21 

(5) 

(1) 

(1) 
12) 

(2) 

(6) 

0 

(112) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL REU^TIONS 
INDUSTRIAL REUS,TIONS 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURiTY 8 FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLNG 

MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

ENGINEERING 

ENGINEERING 
ENGINEERING 

ENGINEERING 

ENGINEERING 
ENGINEERING 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLANNING 

MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 

TRAINING SECTION 

FIELD OPERATION 
OPERATIONS 

UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 

EAST OVERHEAD-WARD 

PLANNING 
VEGETATION MANAGEMENT 

ADMINISTRATION 

T&D ENGINEERING 
PROJECT MANAGEMENT 

STRUCTURAL 

SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 

ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 

MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 

COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 

INSTRUMENT & CONTROL 
RELAY 

SUBSTATION 

CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 

COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 

CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 

MAILING SERVICES 

ADMINISTRATION 

BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 

TREASURY 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P6V 

PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 

PSD 

PSP 
PSM 

PYP 

PSN 
P IW 

PDA 
PDC 

PDD 

PDF 
PDS* 

PDU* 
PDJ* 

PDK* 

PDL* 

PDP 
PDV 

PBA 

PBE 
PBP 

PBT 

PBY 
PBZ 

PVA 

PVF 
PVL 

PVM 

PVP 
PRA 

PRC 

PRD 
PRE 

PRI 
PRR 

PRS 

PRX 
P2V 

PAA 
PAC 

PAD 

PAT 
PEA 

PEC 

PED 
PEI 

PEM 

PKB 

PKC 
PKF 

PKM 

PKT 
PKI 

P4V 

FULL 
TIME 

8 
1 

3 

3 
6 

11 

2 
15 

6 

11 
2 

3 

9 
3 

83 

9 
2 

11 

7 
3 

10 

4 
10 

5 

12 
2 

53 

5 
6 

4 

25 
12 

25 
47 

25 

42 

20 
2 

7 

22 
7 

18 

20 
7 

5 

23 
12 

28 

13 
5 

8 

23 
13 

9 
10 

35 

3 
2 

485 

5 
5 

10 

5 
2 

23 

37 
24 

8 

4 

7 
3 

3 

5 
9 

3 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 
1 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

1 
0 

1 

2 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
4 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

TOTAL 

8 
1 

3 

3 
6 

11 

2 
15 

6 

11 
2 

3 

10 
3 

84 

10 
2 

12 

7 
3 

10 

4 
10 

5 

12 
2 

53 

5 
5 

4 

25 
12 

25 
47 

25 

42 

20 
2 

7 

23 
7 

19 

22 
7 

5 

23 
12 

28 

13 
5 

8 

23 
13 

9 
10 

35 

3 
2 

489 

5 
5 

10 

5 
2 

23 

37 
24 

8 

4 

7 
3 

3 

5 
9 

3 

BUDGET 

10 

2 
3 

3 

6 
13 

2 

15 
8 

10 

2 
4 

12 

4 
94 

10 

2 
12 

10 

3 
11 

5 

10 
6 

12 

2 
59 

7 

8 

22 
174 

14 

2 
7 

26 

7 
18 

22 

10 
5 

25 

14 
28 

15 

6 
8 

27 

14 
9 

10 
38 

3 

2 
521 

6 

5 
10 

5 

2 
25 

38 

24 
9 

4 

7 

3 
3 

5 

9 
3 

DIFF 

(2) 

(1) 
0 

0 

0 

(2) 
0 

0 

(2) 
1 

0 

(1) 
(2) 

(1) 
(10) 

0 

0 
0 

(3) 
0 

(1) 
(1) 
0 

(1) 
0 

0 
(6) 

(2) 

(2) 
4 

3 
(23) 

6 

0 
0 

(3) 
0 
1 

0 

(3) 
0 

(2) 

(2) 
0 

(2) 
0 
0 

(4) 

(1) 
0 

0 

(2) 
0 

0 
(32) 

(1) 
0 
0 

0 

0 

(2) 

(1) 
0 

(1) 
0 

0 

0 
0 

0 

0 
0 
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VICE PRESIDENTS OFFICE 

FINANCE 

GENERAL COUNSEL 

GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWERSUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

S R V P ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

S R V P PUBLIC AFFAIRS 
S R V P PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

LEGAL 

LEGAL 

VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 

CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 

DIVISION NAME 

SUBTOTAL 

LEGAL 

LAND & RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 

CHEMISTRY 

WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 

SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 

POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 

O&M ADMINISTRATION 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 

TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 

SERVICES ADMINISTRATION 

POWER PURCHASE 

FUEL RESOURCES 
GENERATION PLANNING 

TRANSMISSION PLANNING 

VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 

ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING 8 DESIGN 
ENGINEERING & METER 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 

CREDIT 

CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 

CUSTOMER ASSISTANCE CENTER 

METER READING 
PAYMT PROCESS 8 SUPPORT CTR 

CUSTOMER ACCOUNT SERVICES 

SRVP OPERATIONS 
SUBTOTAL 

SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PNC 

PNL 

P5V 

PQE 

PNP 
P3V 

PJA 
PJB 

PJC 

PJW 
PYA 

PYC 

PYE 
PYF 

PYG 

PYJ 
PYM 

PIB 

PIH 
PIK 

PIL 

PIM 
PIN 

PIO 
PIP 

PIT 

PIW 
PIX 

PIA 

PIC 

PIF 
PYB 

PYT 

P7V 

PNA 

PNX 
P9P 

P2W 

PWA 

PWP 
PWX 

PNG 

P9S 
PNR 

PCA 
PCB 

PCD 

PCF 
PCG 

PCH 

PCM 
PCP 

PCS 

P8V 

P9V 
PNI 

FULL 
TIME 

153 

11 

5 

2 
18 

8 

6 
7 

21 

4 
5 

6 

7 
3 

2 

8 
8 

2 

5 
11 

8 

25 
58 

26 

2 
9 

2 
17 

67 

53 
27 

3 

6 

4 
9 

7 

2 
396 

8 

3 
4 

15 

3 
3 

11 

24 
13 

9 

4 
2 

63 

4 
5 

5 

4 
25 

28 

34 
14 

5 

3 
129 

2 
3 
5 

1435 

PART 
TIME 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 
0 

1 

TEMP 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
1 

0 

0 
0 

0 

0 

0 
0 

0 

0 
1 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
1 
1 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 
0 

7 

TOTAL 

153 

11 

5 

2 
18 

8 

6 
7 

21 

4 
5 

6 

7 
3 

2 

8 
8 

2 

5 
11 

8 

25 
58 

25 

2 
9 

2 
18 

57 

63 
27 

3 

5 

4 
9 

7 

2 
397 

8 

3 
4 

15 

3 
3 

11 

24 
13 

9 

4 
3 

64 

4 
5 

5 

4 
25 

28 

34 
14 

5 

3 
129 

2 
3 
5 

1443 

BUDGET 

158 

11 
5 

2 
18 

8 

8 

7 
23 

4 

6 
7 

7 

3 
2 

9 

12 
2 

5 

13 
11 

26 

60 
28 

2 

9 
3 

21 
96 

64 

27 
3 

6 

4 

9 
8 

2 
449 

8 

4 

5 
17 

3 
3 

11 

27 

15 
9 

4 

3 
69 

5 

6 
5 

5 

27 
30 

34 

17 
5 

3 
137 

2 

3 
5 

1565 

DIFF 

(5) 

0 
0 

0 
0 

0 

(2) 
0 

(2) 

0 

(1) 

(1) 
0 

0 
0 

(1) 
(4) 
0 

0 

(2) 

(3) 

(1) 
(2) 

(2) 
0 

0 

(1) 
(3) 

(29) 

(1) 
0 
0 

0 

0 

0 

(1) 
0 

(52) 

0 

(1) 

(1) 
(2) 

0 
0 

0 

(3) 

(2) 
0 

0 

0 

(5) 

(1) 
0 
0 

(1) 

(1) 
(2) 
0 

(3) 
0 

0 
(8) 

0 

0 
0 

0 
(122) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL & PDU. 



Hawaiian Electric Company, Inc. 
May 31, 2006 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 12 OF 75 

VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTFiATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ' 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

8 
1 
3 
3 
6 

12 
2 

14 
7 

11 
2 
3 
9 
3 

84 
9 
2 

11 
7 
3 

10 
4 

10 
5 

12 
2 

53 
5 
6 
4 

24 
12 
25 
46 
25 
42 
21 

2 
7 

22 
7 

18 
20 

7 
5 

23 
12 
28 
12 
6 
8 

25 
13 
9 

10 
35 

3 
2 

484 
5 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
1 
3 
3 
6 

12 
2 

14 
7 

11 
2 
3 

10 
3 

85 
10 
2 

12 
7 
3 

10 
4 

10 
5 

12 
2 

53 
5 
6 
4 

24 
12 
25 
46 
25 
42 
21 

2 
7 

23 
7 

19 
23 

7 
5 

23 
12 
28 
12 
6 
8 

25 
13 
9 

10 
35 

3 
2 

489 
5 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 
174 

14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 

3 
2 

521 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 

DIFF 

(2) 
(1) 
0 
0 
0 

(1) 
0 

f l ) 
(1) 
1 
0 

(1) 
f2) 
(1) 

m 
0 
0 
0 

(3) 
0 

(1) 
(1) 
0 

(1) 
0 
0 

m 
(2) 
(2) 
4 
2 

(24) 

7 
0 
0 
(3) 
0 
1 
1 

f3) 
0 
f2) 
f2) 
0 
f3) 
0 
0 

f2) 
(1) 
0 
0 
f3) 
0 
0 

(32) 

(1) 
0 
0 
0 
0 

f2) 
(1) 
0 

(1) 
0 
0 
0 
0 
0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

9 
3 

153 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
7 
2 
5 

11 
8 

25 
57 
26 
2 
9 
2 

17 
67 
63 
27 

3 
6 
4 
9 
7 
2 

394 
8 
3 
4 

15 
3 
3 

11 
24 
13 
9 
4 
2 

63 
4 
6 
5 
4 

26 
28 
34 
14 
5 
3 

129 
3 
2 
5 

1434 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

8 

TOTAL 

9 
3 

153 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
7 
2 
5 

11 
8 

25 
57 
26 

2 
9 
2 

18 
67 
63 
27 

3 
6 
4 
9 
7 
2 

395 
8 
3 
4 

15 
3 
3 

11 
24 
13 
9 
4 
3 

64 
4 
6 
5 
4 

26 
28 
34 
14 
5 
3 

129 
3 
2 
5 

1443 

BUDGET 

9 
3 

158 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
11 
26 
60 
28 
2 
9 
3 

21 
96 
64 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1565 

DIFF 

0 
0 

(̂ ) 
0 
0 
0 
0 

0 

(1) 
0 
(1) 
0 

(1) 
(1) 
0 
0 
0 

(1) 
f5) 
0 
0 

(2) 
f3) 
(1) 
f3) 
(2) 
0 
0 

f l ) 
(3) 

(29) 
(1) 
0 
0 
0 
0 
0 

(1) 
0 

(54) 
0 

(1) 
(1) 

m 
0 
0 

0 
(3) 
(2) 
0 
0 
0 

(̂ ) 
(1) 
0 
0 

(1) 
(1) 
(2) 
0 

(3) 
0 
0 
(8) 
0 
0 
0 

0 
(122) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY. SECURITY & FACILITIES 
SAFETY SECURITY & FACILITIES 
SAFETY SECURITY & FACILITIES 
SAFETY SECURITY & FACILITIES 
SAFETY SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

DIVISION NAME 

EMPL BENEFITS S HLTH SVCS 
COMPENSATION 
DISABILITY MANAGEMENT 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES & CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
OPERATIONS 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL S WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
FINANCIAL VICE PRESIDENT 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
MAILING SERVICES 
PUBLISHING & RECORDS SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SUBTOTAL 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDJ' 
PDK* 
PDL' 
PDU* 
PDS* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P4V 
PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PER 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

8 
1 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 
9 
3 

84 
9 
2 

11 
7 
3 
9 
4 

10 
5 

12 
2 

52 
5 
6 
4 

24 
46 
25 
42 
25 
12 
21 

2 
7 

22 
7 

18 
20 

7 
5 

23 
12 
28 
12 
6 
8 

25 
13 
8 

10 
35 
3 
3 

484 
3 
6 
5 

10 
5 
2 

23 
37 
23 

8 
1 
4 
7 
3 
3 
5 
9 

154 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
1 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 

10 
3 

85 
10 
2 

12 
7 
3 
9 
4 

10 
5 

12 
2 

52 
5 
6 
4 

24 
46 
25 
42 
25 
12 
21 

2 
7 

23 
7 

19 
23 

7 
5 

23 
12 
28 
12 
6 
8 

25 
13 
8 

10 
35 

3 
3 

489 
3 
6 
5 

10 
5 
2 

23 
37 
23 

8 
1 
4 
7 
3 
3 
5 
9 

154 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 

174 
14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 
3 
2 

521 
3 
6 
5 

10 
5 
2 

25 
38 
24 

9 

4 
7 
3 
3 
5 
9 

158 

DIFF 

(2) 
(1) 

(1) 

H) 

(1) 
(2) 
(1) 
(9) 

0 

(3) 

(2) 
(1) 

(1) 

(7) 
(2) 
(2) 
4 
2 

(24) 
7 

(3) 

1 
1 

(3) 

(2) 
(2) 

(3) 

(2) 
(1) 
(1) 

(3) 

1 
(32) 

(2) 
(1) 
(1) 
(1) 
1 

(4) 
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VICE PRESIDENTS OFFICE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBUC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARTMENT NAME 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWR PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS S SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

RA 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
6 
2 
5 

11 
8 
2 

26 
55 
26 
2 
9 
2 

18 
67 
62 
27 

3 
6 
4 
8 
7 
2 

392 
7 
3 
4 

14 
3 
3 

11 
24 
13 
8 
4 
2 

62 
4 
6 
5 
4 

26 
28 
34 
14 
5 
3 

129 
3 
2 
5 

1430 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
1 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

10 

TOTAL 

11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
6 
2 
5 

11 
8 
2 

26 
55 
26 

2 
9 
2 

20 
67 
62 
27 

3 
6 
4 
9 
7 
2 

395 
7 
3 
4 

14 
3 
3 

11 
24 
13 
8 
4 
3 

63 
4 
6 
5 
4 

26 
28 
34 
14 
5 
3 

129 
3 
2 
5 

1441 

BUDGET 

11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 
2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

29 
30 
34 
17 
5 
3 

139 
3 
2 
5 

1567 

DIFF 

0 

(1) 

(1) 

(1) 
(1) 

(2) 
(6) 

(2) 
(2) 

(5) 
(2) 

(1) 
(1) 

(29) 
(1) 

(1) 

(54) 
(1) 
(1) 
(1) 
(3) 

0 

(3) 
(2) 
(1) 

(6) 
(1) 

(1) 
(3) 
(2) 

(3) 

(10) 

0 

(126) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
*Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING S DEVELOP 
WORKFORCE STAFFING S DEVELOP 
WORKFORCE STAFFING S DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL S WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS' 
PDU' 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

8 
1 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 
9 
3 

84 
8 
2 

10 
8 
3 
9 
4 

10 
5 

11 
2 

52 
5 
6 
1 

24 
14 
26 
42 
26 
43 
22 
2 
7 

22 
7 

18 
20 

7 
5 

21 
12 
28 
12 
6 
8 

24 
13 
8 

10 
35 

3 
2 

479 
8 
5 

10 
5 
2 

23 
36 
24 

8 
4 
7 
3 
3 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
1 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 

10 
3 

85 
9 
2 

11 
8 
3 
9 
4 

10 
5 

11 
2 

52 
5 
6 
1 

24 
14 
26 
42 
26 
43 
22 
2 
7 

23 
7 

19 
23 
7 
5 

21 
12 
28 
12 
6 
8 

24 
13 
8 

10 
35 
3 
2 

484 
6 
5 

10 
5 
2 

23 
36 
24 

8 
4 
7 
3 
3 
5 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 
174 

14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 

3 
2 

521 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 

DIFF 

(2) 
(1) 
0 
0 
0 

(1) 
0 
0 

(1) 
0 
0 

(1) 
(2) 
(1) 
(9) 

(1) 
0 
(1) 
(2) 
0 

(2) 
(1) 
0 

(1) 
(1) 
0 
(7) 

(2) 
(2) 
1 
2 

(23) 

8 
0 
0 

(3) 
0 
1 
1 

(3) 
0 

(4) 
(2) 
0 

(3) 
0 
0 

(3) 
(1) 
(1) 
0 

(3) 
0 
0 

(37) 
0 
0 
0 
0 
0 

(2) 
(2) 
0 

(1) 
0 
0 
0 
0 
0 
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VICE PRESIDENTS OFFICE 

FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT - HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

9 
4 

154 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
6 
2 
5 

11 
8 
2 

26 
57 
26 
2 
9 
2 

18 
68 
62 
27 

3 
6 
4 
9 
7 
2 

396 
7 
3 
2 

12 
3 
3 

11 
24 
12 
8 
4 
2 

61 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1425 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

9 

TOTAL 

9 
4 

154 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
6 
2 
5 

11 
8 
2 

26 
57 
26 
2 
9 
2 

20 
68 
62 
27 

3 
6 
4 
9 
7 
2 

398 
7 
3 
2 

12 
3 
3 

11 
24 
12 
8 
4 
3 

62 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1435 

BUDGET 

9 
3 

158 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

29 
30 
34 
17 
5 
3 

139 
3 
2 
5 

1567 

DIFF 

0 
1 

(4) 
0 
0 
0 
0 

0 

(1) 
0 
(1) 
0 

(1) 
(1) 
0 
0 
0 

(2) 
(6) 
0 
0 

(2) 
(2) 
0 
0 

(3) 
(2) 
0 
0 

(1) 
(1) 

(28) 

(1) 
0 
0 
0 
0 
0 

(1) 
0 

(51) 

(1) 
(1) 
(3) 
(5) 
0 
0 

0 
(3) 
(3) 
(1) 
0 
0 
(7) 

(1) 
0 
0 

(1) 
(3) 
(2) 
(1) 
(3) 
0 
0 

(11) 
0 
1 
1 

0 
(132) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL S PDU. 



Hawaiian Electric Company, Inc. 
August 31, 2006 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 18 OF 75 

VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL S WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT S CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ' 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

7 
2 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 
9 
3 

84 
7 
3 

10 
8 
3 
9 
4 
9 
5 

11 
2 

51 
5 
6 
1 

24 
13 
26 
43 
26 
41 
23 

2 
7 

22 
7 

18 
22 

7 
5 

21 
12 
27 
12 
6 
8 

25 
13 
8 

10 
35 

3 
2 

480 
6 
5 

10 
5 
2 

23 
35 
24 

8 
4 
7 
3 
3 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

7 
2 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 
9 
3 

84 
8 
3 

11 
8 
3 
9 
4 
9 
5 

11 
2 

51 
5 
6 
1 

24 
13 
26 
43 
26 
41 
23 
2 
7 

23 
7 

18 
23 

7 
5 

21 
12 
27 
12 
6 
8 

25 
13 
8 

10 
35 

3 
2 

482 
6 
5 

10 
5 
2 

23 
35 
24 

8 
4 
7 
3 
3 
5 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 
174 

14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 
3 
2 

521 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 

DIFF 

(3) 
0 
0 
0 
0 

(1) 
0 
0 

(1) 
0 
0 

(1) 
(3) 
(1) 

(10) 
(2) 
1 

(1) 
(2) 
0 

(2) 
(1) 
(1) 
(1) 
(1) 
0 
(8) 
(2) 
(2) 
1 
2 

(25) 

9 
0 
0 

(3) 
0 
0 
1 

(3) 
0 

(4) 
(2) 
(1) 
(3) 
0 
0 

(2) 
(1) 
(1) 
0 

(3) 
0 
0 

(39) 
0 
0 
0 
0 
0 

(2) 
(3) 
0 

(1) 
0 
0 
0 
0 
0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT OTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

9 
4 

153 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
6 
2 
5 

11 
8 
2 

26 
56 
27 

2 
9 
2 

18 
69 
62 
26 

3 
6 
4 
9 
7 
2 

397 
7 
3 
2 

12 
3 
3 

11 
23 
12 
8 
4 
2 

60 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1424 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

4 

TOTAL 

9 
4 

153 
11 
5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
6 
2 
5 

11 
8 
2 

26 
56 
27 

2 
9 
2 

19 
69 
62 
26 

3 
6 
4 
9 
7 
2 

398 
7 
3 
2 

12 
3 
3 

11 
23 
12 
8 
4 
3 

61 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1429 

BUDGET 

9 
3 

158 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

29 
30 
34 
17 
5 
3 

139 
3 
2 
5 

1567 

DIFF 

0 
1 

(i) 
0 
0 
0 
0 

0 
(1) 
0 
(1) 
0 

(1) 
(1) 
0 
0 
0 

(1) 
(6) 
0 
0 

(2) 
(2) 
0 
0 

(4) 
(1) 
0 
0 

(1) 
(2) 

(27) 
(1) 
(1) 
0 
0 
0 
0 

(1) 
0 

(51) 

(1) 
(1) 
(3) 
(i) 
0 
0 

0 
(4) 
(3) 
(1) 
0 
0 
(8) 

(1) 
0 
0 

(1) 
(3) 
(2) 
(1) 
(3) 
0 
0 

(11) 
0 
1 
1 

0 
(138) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
RISK MANAGEMENT 

LEGAL 

DIVISION NAME 

EMPL BENEFITS S HLTH SVCS 
COMPENSATION 
DISABILITY MANAGEMENT 
ADMINISTRATION 
LABOR REL S WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
OPERATIONS 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
FINANCIAL VICE PRESIDENT 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SUBTOTAL 
LEGAL 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDJ' 
PDK* 
PDL' 
PDU* 
PDS* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P4V 
PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

PNC 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

7 
2 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 
9 
3 

84 
7 
3 

10 
8 
3 
9 
4 
9 
5 

11 
2 

51 
5 
6 
1 

24 
44 
26 
40 
26 
13 
23 

1 
7 

22 
7 

18 
22 
7 
5 

21 
12 
27 
12 
6 
8 

25 
13 
8 

10 
35 
3 
2 

479 
4 
6 
5 

10 
5 
2 

25 
35 
22 
8 
4 
7 
3 
3 
5 
9 

153 
11 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

7 
2 
3 
3 
6 

12 
2 

15 
7 

10 
2 
3 

11 
3 

86 
8 
3 

11 
8 
3 
9 
4 
9 
5 

11 
2 

51 
5 
6 
1 

24 
44 
26 
40 
26 
13 
23 

1 
7 

23 
7 

18 
23 
7 
5 

21 
12 
27 
12 
6 
8 

25 
13 
8 

10 
35 
3 
2 

481 
4 
6 
5 

10 
5 
2 

25 
35 
22 
8 
4 
7 
3 
3 
5 
9 

153 
11 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 

180 
14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 

3 
2 

527 
3 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 
9 

158 
11 

DIFF 

(3) 

(1) 

(1) 

(1) 
(1) 
(1) 
(8) 
(2) 
1 

(1) 
(2) 

(2) 
(1) 
(1) 
(1) 
(1) 

(8) 
(2) 
(2) 
1 
2 

(31) 
9 

(1) 

(3) 

1 
(3) 

(4) 
(2) 
(1) 
(3) 

(2) 
(1) 
(1) 

(3) 

(46) 
1 

(3) 
(2) 
(1) 

(5) 



Hawaiian Electric Company, Inc. 
September 30, 2006 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 21 OF 75 

VICE PRESIDENTS OFFICE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT - HECO 
PRESIDENT - HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARTMENT NAME 

LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWR PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS S SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

RA 

PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

4 
2 

17 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
7 
2 
4 

11 
8 
2 

26 
56 
27 
2 
9 
2 

18 
70 
62 
26 

3 
6 
4 
9 
7 
2 

398 
8 
3 
2 

13 
3 
3 

11 
23 
12 
8 
4 
2 

60 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1424 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5 

TOTAL 

4 
2 

17 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
8 
7 
2 
4 

11 
8 
2 

26 
56 
27 
2 
9 
2 

18 
70 
62 
26 

3 
6 
4 
9 
7 
2 

398 
8 
3 
2 

13 
3 
3 

11 
23 
12 
8 
4 
3 

61 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1430 

BUDGET 

5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1571 

DIFF 

(1) 

(1) 

(1) 

(1) 

(1) 
(1) 

f l ) 
f5) 

f l ) 
f2) 
f2) 

f4) 
f l ) 

f l ) 
f3) 

(26) 
f l ) 
f l ) 

f l ) 

(51) 

f l ) 
(3) 
(4) 

0 

(4) 
(3) 

(1) 

(8) 
(1) 

(1) 
(1) 
(2) 
(1) 
(3) 

(9| 

1 
1 

(141) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL S PDU. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTFiATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ' 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

8 
2 
3 
3 
6 

12 
2 

15 
7 
9 
2 
3 
9 
3 

84 
7 
3 

10 
8 
3 

10 
4 
9 
5 

10 
2 

51 
5 
6 
1 

24 
13 
26 
44 
26 
40 
23 

1 
7 

22 
7 

18 
22 

7 
5 

22 
12 
27 
13 
6 
8 

23 
12 
8 

10 
35 

3 
2 

478 
6 
5 

10 
5 
2 

25 
36 
22 

8 
4 
7 
3 
3 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

12 
2 

15 
7 
9 
2 
3 

11 
3 

86 
8 
3 

11 
8 
3 

10 
4 
9 
5 

10 
2 

51 
5 
6 
1 

24 
13 
26 
44 
26 
40 
23 

1 
7 

23 
7 

18 
23 

7 
5 

22 
12 
27 
13 
6 
8 

23 
12 
8 

10 
35 

3 
2 

480 
6 
5 

10 
5 
2 

25 
36 
22 

8 
4 
7 
3 
3 
5 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 
180 

14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
38 

3 
2 

527 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 

DIFF 

(2) 
0 
0 
0 
0 
fl) 
0 
0 
fl) 
fl) 
0 

(1) 
f l ) 
f l ) 
(8) 

(2) 
1 

(1) 
(2) 
0 

(1) 
(1) 
(1) 
(1) 
(2) 
0 
(8) 

(2) 
(2) 
1 
2 

(31) 

9 

f l ) 
0 
f3) 
0 
0 
1 

f3) 
0 

f3) 
f2) 
(1) 
f2) 
0 
0 
f4) 
(2) 
(1) 
0 
f3) 
0 
0 

(4/) 
0 
0 
0 
0 
0 
0 

(2) 
(2) 
(1) 
0 
0 
0 
0 
0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

9 
4 

154 
11 
4 
2 

17 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
8 
2 
3 

11 
8 
2 

26 
58 
28 
2 
8 
2 

19 
71 
62 
27 

3 
6 
4 
8 
7 
2 

401 
8 
3 
2 

13 
3 
3 

11 
23 
12 
8 
4 
2 

60 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1427 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5 

TOTAL 

9 
4 

154 
11 
4 
2 

17 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 
8 
2 
3 

11 
8 
2 

26 
58 
28 

2 
8 
2 

19 
71 
62 
27 

3 
6 
4 
8 
7 
2 

401 
8 
3 
2 

13 
3 
3 

11 
23 
12 
8 
4 
3 

61 
4 
6 
5 
4 

26 
28 
33 
14 
5 
3 

128 
3 
3 
6 

1433 

BUDGET 

9 
3 

158 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1571 

DIFF 

0 
1 

(4) 
0 

(1) 
0 
(1) 
0 

(1) 
0 
(1) 
0 

(1) 
(1) 
0 
0 
0 

(2) 
(4) 
0 

(2) 
(2) 
(2) 
0 
0 

(2) 
0 
0 

f l ) 
(1) 
f2) 

(25) 
f l ) 
0 
0 
0 
0 
f l ) 
f l ) 
0 

(48) 
0 

(1) 
(3) 
(4) 
0 
0 

0 
(4) 
(3) 
(1) 
0 
0 
(8) 

(1) 
0 
0 

(1) 
(1) 
(2) 
(1) 
(3) 
0 
0 

(a) 
0 
1 
1 

0 
(138) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTFiATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ' 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

8 
2 
3 
3 
6 

12 
2 

14 
7 
8 
2 
3 
9 
3 

82 
7 
3 

10 
8 
3 

10 
4 
9 
6 

10 
2 

52 
5 
5 
3 

23 
12 
26 
43 
26 
39 
23 

2 
7 

22 
7 

18 
21 

7 
5 

21 
12 
27 
14 
6 
8 

25 
10 
9 

10 
36 

3 
2 

477 
6 
5 

10 
5 
2 

25 
36 
22 

6 
4 
7 
3 
3 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

12 
2 

14 
7 
8 
2 
3 

11 
3 

84 
8 
3 

11 
8 
3 

10 
4 
9 
6 

10 
2 

52 
5 
5 
3 

23 
12 
26 
43 
26 
39 
23 

2 
7 

23 
7 

18 
22 

7 
5 

21 
12 
27 
14 
6 
8 

25 
10 
9 

10 
36 

3 
2 

479 
6 
5 

10 
5 
2 

25 
36 
22 

6 
4 
7 
3 
3 
5 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 
180 

14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
39 

3 
2 

528 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 

DIFF 

(2) 
0 
0 
0 
0 
fl) 
0 

fl) 
fl) 
f2) 
0 

(1) 
f l ) 
f l ) 

(10) 

(2) 
1 

(1) 
(2) 
0 

(1) 
(1) 
(1) 
0 

(2) 
0 
(0 
(2) 
(3) 
3 
1 

(34) 

9 
0 
0 
f3) 
0 
0 
0 

f3) 
0 

f4) 
f2) 
(1) 
f l ) 
0 
0 

f2) 
(4) 
0 
0 

(3) 
0 
0 

(49) 
0 
0 
0 
0 
0 
0 

(2) 
(2) 
(3) 
0 
0 
0 
0 
0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

FULL 
TIME 

9 
4 

152 
11 
5 
2 

18 
8 
6 
7 

21 
4 
5 
6 
7 
3 
2 
7 

10 
2 
3 

11 
8 
2 

26 
57 
28 
2 
8 
2 

20 
71 
62 
29 

3 
6 
3 
8 
8 
2 

405 
8 
3 
2 

13 
3 
3 

11 
22 
12 
8 
4 
2 

59 
4 
6 
5 
4 

26 
27 
33 
16 
5 
3 

129 
3 
3 
6 

1427 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5 

TOTAL 

9 
4 

152 
11 
5 
2 

18 
8 
6 
7 

21 
4 
5 
6 
7 
3 
2 
7 

10 
2 
3 

11 
8 
2 

26 
57 
28 

2 
8 
2 

20 
71 
62 
29 

3 
6 
3 
8 
8 
2 

405 
8 
3 
2 

13 
3 
3 

11 
22 
12 
8 
4 
3 

60 
4 
6 
5 
4 

26 
27 
33 
16 
5 
3 

129 
3 
3 
6 

1433 

BUDGET 

9 
3 

158 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1572 

DIFF 

0 
1 

m 
0 
0 
0 
0 

0 
(2) 
0 

(̂ ) 
0 

(1) 
(1) 
0 
0 
0 

(2) 
(2) 
0 

(2) 
(2) 
(2) 
0 
0 

(3) 
0 
0 

f l ) 
f l ) 
f l ) 

(25) 
(1) 
2 
0 
0 

f l ) 
(1) 
0 
0 

(44) 
0 

(1) 
(3) 
(4) 
0 
0 

0 
(5) 
(3) 
(1) 
0 
0 

m 
(1) 
0 
0 

(1) 
(1) 
(3) 
(1) 
(1) 
0 
0 
(8) 
0 
1 
1 
0 

(139) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
INTEGRATED RESOURCE PLNG 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

LEGAL 

DIVISION NAME 

EMPL BENEFITS S HLTH SVCS 
COMPENSATION 
DISABILITY MANAGEMENT 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CUENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
INTEGRATED RESOURCE PLANNING 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
OPERATIONS 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL S WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
FINANCIAL VICE PRESIDENT 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SUBTOTAL 
LEGAL 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD 
PSP 
PSM 
PYP 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDJ' 
PDK' 
PDL' 
PDU' 
PDS' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P4V 
PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

PNC 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

8 
2 
3 
3 
6 

12 
2 

14 
7 
7 
2 
3 
9 
3 

81 
7 
3 

10 
8 
3 

10 
4 
9 
6 

11 
2 

53 
5 
5 

15 
24 
42 
26 
39 
26 
13 
23 
2 
7 

22 
7 

18 
21 

7 
5 

22 
12 
27 
14 
6 
8 

22 
10 
9 

10 
37 

3 
2 

489 
4 
6 
5 

10 
5 
2 

25 
36 
22 
10 
4 
7 
3 
3 
5 
9 

156 
11 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

12 
2 

14 
7 
7 
2 
3 

10 
3 

82 
8 
3 

11 
8 
3 

10 
4 
9 
6 

11 
2 

53 
5 
5 

15 
24 
42 
26 
39 
26 
13 
23 

2 
7 

23 
7 

18 
22 

7 
5 

22 
12 
27 
14 
6 
8 

22 
10 
9 

10 
37 

3 
2 

491 
4 
6 
5 

10 
5 
2 

25 
36 
22 
10 
4 
7 
3 
3 
5 
9 

156 
11 

BUDGET 

10 
2 
3 
3 
6 

13 
2 

15 
8 

10 
2 
4 

12 
4 

94 
10 
2 

12 
10 
3 

11 
5 

10 
6 

12 
2 

59 
7 
8 

22 

180 
14 
2 
7 

26 
7 

18 
22 
10 
5 

25 
14 
28 
15 
6 
8 

27 
14 
9 

10 
39 

3 
2 

528 
3 
6 
5 

10 
5 
2 

25 
38 
24 

9 
4 
7 
3 
3 
5 
9 

158 
11 

DIFF 

(2) 

(1) 

(1) 
(1) 
f3) 

(1) 
f2) 
(1) 

(12) 
(2) 
1 

(1) 
f2) 

f l ) 
f l ) 
(1) 

(1) 

(6| 
(2) 
(3) 
15 
2 

(34) 
9 

(3) 

(3) 

(3) 
(2) 
(1) 
(1) 

(5) 
(4) 

(2) 

(37) 
1 

f2) 
f2) 
1 

(2) 



Hawaiian Electric Company, Inc. 
December 31, 2006 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 27 OF 75 

VICE PRESIDENTS OFFICE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBUC AFFAIRS 
SRVP PUBUC AFFAIRS 
SRVP PUBUC AFFAIRS 

DEPARTMENT NAME 

LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
VP POWER SUPPLY 

CORPORATE AUDIT S COMPLIANCE 
CORPORATE AUDIT S COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
SRVP PUBUC AFFAIRS 

DIVISION NAME 

LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWR PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERINGS METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

RA 

PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW"̂  
PIX 
PIA 
PIC 
PIF 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
P9V 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 

10 
2 
4 

12 
8 
2 

24 
59 
28 

2 
9 
2 

20 
70 
63 
29 

3 
6 
3 
9 
7 
2 

408 
7 
3 
2 

12 
3 
3 

11 
21 
12 
8 
4 
2 

58 
4 
6 
5 
4 

26 
27 
33 
16 
5 
3 

129 
2 
3 
5 

1444 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

4 

TOTAL 

5 
2 

18 
8 
7 
7 

22 
4 
5 
6 
7 
3 
2 
7 

10 
2 
4 

12 
8 
2 

24 
59 
28 

2 
9 
2 

20 
70 
63 
29 

3 
6 
3 
9 
7 
2 

408 
7 
3 
2 

12 
3 
3 

11 
21 
12 
8 
4 
3 

59 
4 
6 
5 
4 

26 
27 
33 
16 
5 
3 

129 
2 
3 
5 

1449 

BUDGET 

5 
2 

18 
8 
8 
7 

23 
4 
6 
7 
7 
3 
2 
9 

12 
2 
5 

13 
10 
2 

26 
60 
28 

2 
9 
3 

21 
96 
63 
27 

3 
6 
4 
9 
8 
2 

449 
8 
4 
5 

17 
3 
3 

11 
27 
15 
9 
4 
3 

69 
5 
6 
5 
5 

27 
30 
34 
17 
5 
3 

137 
3 
2 
5 

1572 

DIFF 

0 

(1) 

(1) 

(1) 
(1) 

(2) 
(2) 

(1) 
(1) 
(2) 

(2) 
(1) 

(1) 
(1) 

(26) 

2 

(1) 

(1) 

(41) 
(1) 
(1) 
(3) 

(5| 

0 

(6) 
(3) 
(1) 

(10) 
(1) 

(1) 
(1) 
(3) 
(1) 
(1) 

(8| 
(1) 
1 
0 

(123) 

Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING 8 DEVELOP 

WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS 8 RESEARCH 

INTEGRATED RESOURCE PLNG 

MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

ENGINEERING 

ENGINEERING 
ENGINEERING 

ENGINEERING 

ENGINEERING 
ENGINEERING 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY 8 SVCS 

MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL & WAGE ADMIN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES & CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 

INTEGRATED RESOURCE PLANNING 

MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 

TRAINING SECTION 

FIELD OPERATION 
PLANNING 

OPERATIONS 

UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 

EAST OVERHEAD-WARD 
VEGETATION MANAGEMENT 

ADMINISTRATION 

TSD ENGiNEERiNG 
PROJECT MANAGEMENT 

STRUCTURAL 

SUBST,PROTECTION8TELECOM 
TSD TECHNICAL SERVICES 

ADMINISTRATION 

FLEET 
ELECTRICAL 8 WELDING SERVICES 

MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 

COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 

INSTRUMENT 8 CONTROL 
RELAY 

SUBSTATION 

CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 

COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 

CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 

MAILING SERVICES 

ADMINISTRATION 

BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 

TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P6V 

PFA 

PFD 
PFI 

PQC 
P1V 

PSR 
PSA 

P S D " 

PSP 
PSM 

PYP 

PSN 
P IW 

PDA 
PDC 

PDD 

PDF 
PDP 

PDS* 

PDU* 
PDJ* 

PDK' 

PDL' 
PDV 

PBA 

PBE 
PBP 

PBT 

PBY 
PBZ 

PVA 

PVF 
PVL 

PVM 

PVP 
PRA 

PRC 

PRD 
PRE 

PRI 
PRR 

PRS 

PRX 
P2V 

PAA 
PAC 

PAD 

PAT 
PEA 

PEC 

PED 
PEI 

PEM 

PKB 

PKC 
PKF 

PKM 

PKT 

FULL 
TIME 

8 
2 

3 

3 
5 

11 

2 
14 

7 

7 
2 

4 

9 
3 

81 

7 
3 

10 

8 
3 

5 

4 
10 

5 

12 
2 

50 

5 
5 

17 

23 
22 

13 

26 
40 

26 

38 
2 

5 

22 
7 

18 

21 
7 

5 

23 
12 

27 

14 
7 

8 

22 
10 

9 
10 

38 

3 
2 

488 

5 
5 

10 

5 
2 

25 

37 
22 

10 

4 

7 
3 

3 

5 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 
1 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 

0 

1 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
2 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

TOTAL 

8 
2 

3 

3 
5 

11 

2 
14 

7 

7 
2 

4 

10 
3 

82 

8 
3 

11 

8 
3 

5 

4 
10 

5 

12 
2 

50 

5 
5 

17 

23 
22 

13 

26 
40 

26 

38 
2 

5 

23 
7 

18 

22 
7 

5 

23 
12 

27 

14 
7 

8 

22 
10 

9 
10 

38 

3 
2 

490 

5 
5 

10 

5 
2 

25 

37 
22 

10 

4 

7 
3 

3 

5 

BUDGET 

10 

2 
3 

3 

6 
12 

2 

15 
8 

10 

2 
4 

10 

3 
90 

10 

2 
12 

10 

3 
5 

5 

10 
6 

12 

2 
53 

6 

8 

22 
13 

170 

1 
7 

23 

7 
18 

22 

8 
5 

25 

12 
28 

15 

7 
8 

27 

14 
9 

10 
39 

3 

2 
509 

6 

5 
10 

5 

2 
23 

37 

24 

8 
4 

7 

3 
3 

5 

DIFF 

(2) 

0 
0 

0 

0 

(1) 
0 

(1) 

(1) 
(3) 

0 
0 

0 

0 
(8) 

(2) 

1 

(1) 
12) 

0 
0 

(1) 
0 
0 

0 

0 
(3) 

(1) 
(3) 
17 

1 
9 

(27) 

1 

(1) 
0 

0 
0 

0 

(1) 
0 

(2) 

0 

(1) 
(1) 
0 
0 

(5) 

(4) 
0 

0 

(1) 
0 

0 
(19) 

0 

0 
0 

0 

0 
2 

0 

(2) 

2 
0 

0 

0 
0 

0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 

GOVT 8 COMMUNITY AFFAIRS 

GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWERSUPPLY 

POWERSUPPLY 

POWERSUPPLY 
POWERSUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWERSUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

PRESIDENT- HECO 
PRESIDENT - HECO 

PRESIDENT- HECO 
PRESIDENT - HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENTNAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 

VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 

REGULATORY AFFAIRS 

VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 

ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
SYSTEM PLANNING 

SYSTEM PLANNING 

SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 

PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 

TECHNOLOGY 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 

LEGAL 
LAND & RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION & CONSUMER AFFAIRS 

REGULATORY AFFAIRS 

VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 

AIR QUALITY 8 NOISE 
CHEMISTRY 

WATER 8 HAZARDOUS MATERIAL 

ADMINISTRATION 
SUPPORT STAFF 

PS TECHNICAL SERVICES 

POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 

POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 

TRAINING 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 

HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGiNEERiNG 

TRAVELING MAINTENANCE 

WAiAU STATION OPERATIONS 

WAiAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 

POWER PURCHASE 

FUEL RESOURCES 
ADMINISTRATION 

GENERATION PLANNING 

TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 

PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING & DESIGN 

ENGINEERING 8 METER 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 

TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 

CUST ACCOUNTING 8 BILLING 
CREDIT 

CUSTOMER FIELD SERVICES 

FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 

METER READING 

PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 

SRVP OPERATIONS 
SUBTOTAL 

SRVP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
SUBTOTAL 

COMPANYTOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 

P5V 

PQE 

PNP 

P3V 

PJA 

PJB 
PJC 

PJW 

PYA 
PYC 

PYE 

PYF 
PYG 

PYJ 

PYM 
PIB 

PiD 

PIH 
PIK 

PIL 
PIM 

PIN 

PIO 
PIP 

PIT 

PIW 

PiX 
PIA 

PIC 

PIF 
PXA 

PYB 

PYT 
P7V 

PNA 
PNX 

POP 

P2W 

PWA 

PWP 

PWX 
PNG 

P9S 

PNR 

PCA 

PCB 
PCD 

PCF 

PCG 
PCH 

PCM 

PCP 
PCS 

P8V 

P9V 

PNI 

FULL 
TIME 

9 
4 

157 

11 
5 

2 
18 

8 

8 

7 
23 

4 

5 
6 

7 

3 
2 

7 

10 
2 

4 

13 
8 

2 

25 
58 

28 
2 

9 

2 
20 

70 

60 

29 
3 

6 

3 
2 

9 

7 
2 

408 

6 
3 

2 
11 

0 
0 

11 

21 

12 
8 

4 

2 
58 

3 

6 
5 

4 

26 
28 

34 

16 
5 

2 
129 

3 

2 
5 

1438 

PART 
TIME 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

1 

TEMP 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

1 
1 

0 

0 
0 

1 

0 
0 

0 

0 
0 

0 
1 

0 

1 
1 

6 

TOTAL 

9 
4 

157 

11 
5 

2 
18 

8 

8 

7 
23 

4 

5 
6 

7 

3 
2 

7 

10 
2 

4 

13 
8 

2 

25 
58 

28 
2 

9 

2 
20 

70 

60 

29 
3 

6 

3 
2 

9 

7 
2 

408 

6 
3 

2 
11 

0 
0 

11 

21 

12 
8 

4 

3 
59 

3 

6 
5 

5 

26 
28 

34 

16 
5 

2 
130 

3 

3 
6 

1445 

BUDGET 

9 

3 
154 

11 

5 
2 

18 

8 
8 

7 
23 

4 

6 

6 
8 

3 

2 
9 

12 

2 
5 

13 

10 
2 

27 

51 
33 

3 
12 

4 

21 
82 

55 

32 

3 
6 

5 

0 
9 

8 

2 
455 

8 

4 
5 

17 

2 
2 

12 
27 

14 

9 
4 

3 
69 

4 

6 

5 
4 

25 

30 
34 

17 

5 
3 

134 

2 
3 
5 

1541 

DIFF 

0 

1 
3 

0 

0 
0 
0 

0 
0 

0 
0 

0 

(1) 
0 

(1) 
0 

0 

(2) 
(2) 

0 

(1) 
0 

(2) 
0 

(2) 

(3) 

(5) 

(1) 
(3) 

(2) 

(1) 
(12) 

(5) 
(3) 

0 
0 

(2) 

2 
0 

(1) 
0 

(47) 

(2) 

(1) 
(3) 
(6) 

(2) 

(2) 

(1) 
(6) 
(2) 

(1) 
0 

0 
(10) 

(1) 
0 

0 
1 

0 

(2) 
0 

(1) 
0 

(1) 
(4) 

1 
0 
1 

(96) 

*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL & PDU. 
Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLNG 

MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

ENGINEERING 

ENGiNEERiNG 
ENGiNEERiNG 

ENGiNEERiNG 

ENGiNEERiNG 
ENGiNEERiNG 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS & RESEARCH 

INTEGRATED RESOURCE PLANNING 

MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 

TRAINING SECTION 

FIELD OPERATION 
PLANNING 

OPERATIONS 

UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 

EAST OVERHEAD-WARD 
VEGETATION MANAGEMENT 

ADMINISTRATION 

T&D ENGINEERING 
PROJECT MANAGEMENT 

STRUCTURAL 

SUBST.PROTECTiON&TELECOM 
T&D TECHNICAL SERVICES 

ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 

MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 

COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGiNEERiNG 

INSTRUMENT & CONTROL 
RELAY 

SUBSTATION 

CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 

COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 

CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 

MAILING SERVICES 

ADMINISTRATION 

BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 

TREASURY 
RISK MANAGEMENT 

FINANCIAL VICE PRESIDENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P6V 

PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 

PSD*' 

PSP 
PSM 

PYP 

PSN 
P IW 

PDA 
PDC 

PDD 

PDF 
PDP 

PDS' 

PDU' 
PDJ' 

PDK" 

PDL* 
PDV 

PBA 

PBE 
PBP 

PBT 

PBY 
PBZ 

PVA 

PVF 
PVL 

PVM 

PVP 
PRA 

PRC 

PRD 
PRE 

PRI 
PRR 

PRS 

PRX 
P2V 

PAA 
PAC 

PAD 

PAT 
PEA 

PEC 

PED 
PEI 

PEM 

PKB 

PKC 
PKF 

PKM 

PKT 
PKI 

P4V 

FULL 
TIME 

8 
2 

3 

3 
6 

11 

2 
14 

7 

7 
2 

3 

10 
2 

80 

5 
3 
8 

8 
3 

5 

4 
10 

5 

12 
2 

50 

5 
5 

17 

23 
22 

13 

25 
40 

26 

38 
2 

7 

22 
7 

18 

21 
8 

5 

23 
12 

27 

14 
7 

8 

22 
11 

9 
10 

38 

3 
2 

491 

5 
5 

10 

5 
2 

25 

37 
22 

8 

4 

7 
3 

3 

5 
9 

4 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

1 
0 

0 

1 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 
2 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

TOTAL 

8 
2 

3 

3 
6 

11 

2 
14 

7 

7 
2 

3 

10 
2 

80 

6 
3 
9 

8 
3 

5 

4 
10 

5 

12 
2 

50 

5 
5 

17 

23 
22 

13 

25 
40 

25 

38 
2 

7 

23 
7 

18 

22 
8 

5 

23 
12 

27 

14 
7 

8 

22 
11 

9 
10 

38 

3 
2 

493 

5 
5 

10 

5 
2 

25 

37 
22 

8 

4 

7 
3 

3 

5 
9 

4 

BUDGET 

10 

2 
3 

3 

6 
12 

2 

15 
8 

10 

2 
4 

10 

3 
90 

10 

2 
12 

10 

3 
5 

5 

10 
6 

12 

2 
53 

6 

8 

22 
13 

170 

1 
7 

23 

7 
18 

22 

8 
5 

25 

12 
28 

15 

7 
8 

27 

14 
9 

10 
39 

3 

2 
509 

6 

5 
10 

5 

2 
23 

37 

24 

8 
4 

7 

3 
3 

5 

9 
3 

DIFF 

(2) 
0 
0 

0 

0 

(1) 
0 

(1) 
(1) 
(3) 
0 

(1) 
0 

(1) 
(10) 

(4) 
1 

(3) 

(2) 
0 
0 

(1) 
0 
0 

0 

0 
(3) 

(1) 
(3) 
17 

1 
9 

(27) 

1 
0 

0 

0 
0 

0 

0 
0 

(2) 
0 

(1) 

(1) 
0 
0 

(5) 

(3) 
0 

0 

(1) 
0 

0 
(16) 

(1) 
0 
0 

0 

0 
2 

0 

(2) 
0 
0 

0 

0 
0 

0 

0 
1 
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VICE PRESIDENTS OFFICE 

FINANCE 

GENERAL COUNSEL 

GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 

PRESIDENT-HECO 

PRESIDENT-HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

SR VP OPERATIONS 
SR VP OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 

S R V P OPERATIONS 
SR VP OPERATIONS 

S R V P PUBLIC AFFAIRS 
S R V P PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

LEGAL 

LEGAL 

VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGiNEERiNG 

POWER SUPPLY ENGiNEERiNG 

POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 

POWER SUPPLY ENGiNEERiNG 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 
POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 
POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 
POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 
POWER SUPPLY OPER & MAiNT 

POWER SUPPLY OPER & MAiNT 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

SYSTEM PLANNING 

SYSTEM PLANNING 
SYSTEM PLANNING 

VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 

CORPORATE AUDIT 8 COMPLIANCE 

PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 

SRVP PUBLIC AFFAIRS 

DIVISION NAME 

SUBTOTAL 

LEGAL 

LAND& RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION & CONSUMER AFFAIRS 

REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 

CHEMISTRY 

WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 

SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 

POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 

O&M ADMINISTRATION 

TRAINING 
HONOLULU STATION OPERATIONS 

KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 

HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 

PLANNING AND ENGINEERING 

TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 

WAIAU STATION MAINTENANCE 

SERVICES ADMINISTRATION 

POWER PURCHASE 
FUEL RESOURCES 

ADMINISTRATION 

GENERATION PLANNING 
TRANSMISSION PLANNING 

VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 

ADMINISTRATION 

PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING 8 DESIGN 
ENGINEERING & METER 

ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 

CREDIT 

CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 

CUSTOMER ASSISTANCE CENTER 

METER READING 
PAYMT PROCESS 8 SUPPORT CTR 

CUSTOMER ACCOUNT SERVICES 

SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 

SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PNC 

PNL 

P5V 

PQE 

PNP 
P3V 

PJA 
PJB 

PJC 

PJW 
PYA 

PYC 

PYE 
PYF 

PYG 

PYJ 
PYM 

PIB 

PID 
PIH 

PIK 

PIL 
PIM 

PIN 
PIO 

PIP 

PIT 
PIW 

PIX 

PIA 

PIC 
PIF 

PXA 

PYB 
PYT 

P7V 

PNA 

PNX 

P9P 

P2W 

PWA 

PWP 
PWX 

PNG 

P9S 
PNR 

PCA 
PCB 

PCD 

PCF 
PCG 

PCH 

PCM 
PCP 

PCS 

P8V 

PNI 

P9V 

FULL 
TIME 

154 

11 

5 

2 
18 

7 

8 
7 

22 

3 
5 

6 

7 
3 

2 

7 
10 

2 

4 
13 

8 

2 
25 

51 

28 
2 

9 
2 

21 

70 
55 

29 

3 

6 
3 

2 

9 
8 

2 
417 

6 

3 

2 
11 

0 
0 

12 

21 
12 

8 

4 
2 

59 

3 
5 

5 

4 
25 

27 

34 
15 

5 

2 
127 

2 

3 
5 

1442 

PART 
TIME 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

1 

TEMP 

0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
1 
1 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

1 

0 
1 

4 

TOTAL 

154 

11 

5 

2 
18 

7 

8 
7 

22 

3 
5 

6 

7 
3 

2 

7 
10 

2 

4 
13 

8 

2 
25 

51 

28 
2 

9 
2 

21 

70 
65 

29 

3 

6 
3 

2 

9 
8 

2 
417 

6 

3 

2 
11 

0 
0 

12 

21 
12 

8 

4 
3 

60 

3 
5 

5 

4 
25 

27 

34 
15 

5 

2 
127 

3 

3 
6 

1447 

BUDGET 

154 

11 
5 

2 
18 

8 

8 

7 
23 

4 

6 
6 

8 

3 
2 

9 

12 
2 

5 

13 
10 

2 

27 
61 

33 

3 
12 

4 
21 

82 

65 
32 

3 

6 

5 
0 

9 

8 
2 

455 

8 
4 

5 
17 

2 
2 

12 

27 

14 
9 

4 

3 
69 

4 

6 
5 

4 

26 
30 

34 

17 
5 

3 
134 

3 

2 
5 

1541 

DIFF 

0 

0 
0 

0 
0 

(1) 
0 

0 

(1) 

(1) 

(1) 
0 

(1) 
0 
0 

(2) 

(2) 
0 

(1) 
0 

(2) 
0 

(2) 
0 

(5) 

(1) 
(3) 

(2) 
0 

(12) 

0 

(3) 
0 

0 

(2) 
2 

0 

0 
0 

(38) 

(2) 

(1) 
(3) 
(6) 

(2) 

(2) 
0 

(6) 

(2) 

(1) 
0 

0 

(9) 

(1) 
0 
0 

0 

0 

(3) 
0 

(2) 
0 

(1) 
(7) 

0 

1 
1 

(94) 

•Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS & RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

LEGAL 
LEGAL 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
DISABILITY MANAGEMENT 
ADMINISTRATION 
LABOR REL S WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
OPERATIONS 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTIONSTELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
FINANCIAL VICE PRESIDENT 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD" 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDJ' 
PDK' 
PDL' 
PDU' 
PDS' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P4V 
PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

PNC 
PNL 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

8 
2 
3 
3 
6 

11 
2 

14 
7 
7 
2 
4 

10 
2 

81 
7 
3 

10 
8 
3 
5 
4 

10 
12 
2 

44 
5 
5 

17 
23 
40 
25 
38 
27 
13 
23 
2 
7 

22 
7 

18 
20 

8 
5 

22 
12 
27 
15 
7 
8 

22 
11 
9 

10 
38 

3 
2 

491 
4 
5 
5 
8 
5 
2 

25 
35 
22 
7 
4 
7 
3 
3 
5 
9 

149 
12 
5 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

11 
2 

14 
7 
7 
2 
4 

10 
2 

81 
8 
3 

11 
8 
3 
5 
4 

10 
12 
2 

44 
5 
5 

17 
23 
40 
25 
38 
27 
13 
23 

2 
7 

23 
7 

18 
21 

8 
5 

22 
12 
27 
15 
7 
8 

22 
11 
9 

10 
38 
3 
2 

493 
4 
5 
5 
8 
5 
2 

25 
35 
22 

7 
4 
7 
3 
3 
5 
9 

149 
12 
5 

BUDGET 

10 
2 
3 
3 
6 

12 
2 

15 
8 

10 
2 
4 

10 
3 

90 
10 
2 

12 
10 
3 
5 
5 

10 
12 
2 

47 
6 
8 

22 

170 
13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 
3 
2 

509 
3 
6 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 
9 

154 
11 
5 

DIFF 

(2) 
0 
0 
0 
0 

(1) 
0 

(1) 
(1) 
(3) 
0 
0 
0 

(1) 
(9) 
(2) 
1 

C) 
(2) 
0 
0 

(1) 
0 
0 
0 

(3) 
(1) 
(3) 
17 
1 

(27) 
10 

1 
0 
0 
0 
0 

(1) 
0 
0 

(3) 
0 

(1) 
0 
0 
0 

(5) 
(3) 
0 
0 

(1) 
0 
0 

(16) 
1 

(1) 
0 

(2) 
0 
0 
2 

(2) 
(2) 
(1) 
0 
0 
0 
0 
0 
0 

(5) 
1 
0 
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VICE PRESIDENTS OFFICE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GOVTS COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARTMENT NAME 

VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SRVP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 
SRVP PUBUC AFFAIRS 

DIVISION NAME 

VP-GENERAL COUNSEL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWR PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUEL INFRASTRUCTURE 
ADMINISTRATION 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SRVP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS S SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SR VP OPERATIONS 
SUBTOTAL 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

RA 

P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
PYP 
P9V 

ACTUAL EMPLOYEE COUNT 

FULL 
TIME 

2 
19 
6 
8 
7 

21 
4 
5 
6 
7 
3 
2 
8 

10 
2 
4 

13 
8 
2 

25 
60 
28 
2 

10 
2 

20 
69 
64 
29 
3 
6 
3 
0 
2 
9 
8 
2 

416 
8 
3 
2 

13 
0 
0 

11 
21 
12 
9 
4 
2 

59 
3 
6 
5 
4 

26 
28 
34 
16 
5 
2 

129 
2 
6 
3 

11 

1443 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
1 
0 
0 
1 

5 

TOTAL 

2 
19 
6 
8 
7 

21 
4 
5 
6 
7 
3 
2 
8 

10 
2 
4 

13 
8 
2 

25 
60 
28 
2 

10 
2 

20 
69 
64 
29 

3 
6 
3 
0 
2 
9 
8 
2 

416 
8 
3 
2 

13 
0 
0 

11 
21 
12 
9 
4 
3 

60 
3 
6 
5 
4 

26 
28 
34 
17 
5 
2 

130 
3 
6 
3 

12 

1449 

BUDGET 

2 
18 
8 
8 
7 

23 
4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 
61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 
0 
0 
9 
8 
2 

455 
8 
4 
5 

17 
2 
2 

12 
27 
14 
9 
4 
3 

69 
4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 
3 
6 
2 

11 

1541 

DIFF 

0 
1 

(2) 
0 
0 

(2) 
0 

(1) 
0 

(1) 
0 
0 

(1) 
(2) 
0 

(1) 
0 

(2) 
0 

(2) 
(1) 
(5) 
(1) 
(2) 
(2) 
(1) 

(13) 
(1) 
(3) 
0 
0 

(2) 
0 
2 
0 
0 
0 

(39) 
0 

(1) 
(3) 
(4) 
(2) 

(2) 
(1) 
(6) 
(2) 
0 
0 
0 

(9) 
(1) 
0 
0 
0 
0 

(2) 
0 
0 
0 

(1) 
(4) 
0 
0 
1 
1 
0 

(92) 

'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL S PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITYS FACILITIES 
SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERALACCOUNTING 
GENERAL ACCOUNTING 
GENERALACCOUNTING 
GENERALACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
PLANNING 
OPERATIONS 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
UNDERGROUND 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

POC 
P1V 

PSR 
PSA 
PSD** 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDP 
PDS* 
PDJ* 
PDK* 
PDL* 
PDU* 
PDV 
PBA 
PBE 
POP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 

FULL 
TIME 

8 
2 
3 
3 
6 

11 
2 

14 
8 
7 
2 
4 

10 
3 

83 
7 
3 

10 
9 
3 
5 
4 

10 
12 
2 

45 
5 
5 

17 
23 
23 
12 
40 
25 
38 
27 
2 
7 

22 
7 

18 
21 
8 
5 

22 
12 
27 
15 
7 
8 

22 
11 
9 

10 
38 
3 
2 

491 
5 
5 

10 
5 
2 

25 
35 
22 
7 
4 
7 
3 
3 
5 
9 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
3 
6 

11 
2 

14 
8 
7 
2 
4 

10 
3 

83 
8 
3 

11 
9 
3 
5 
4 

10 
12 
2 

45 
5 
5 

17 
23 
23 
12 
40 
25 
38 
27 
2 
7 

23 
7 

18 
22 
8 
5 

22 
12 
27 
15 
7 
8 

22 
11 
9 

10 
38 
3 
2 

493 
5 
5 

10 
5 
2 

25 
35 
22 
7 
4 
7 
3 
3 
5 
9 

BUDGET 

10 
2 
3 
3 
6 

12 
2 

15 
8 

10 
2 
4 

10 
3 

90 
10 
2 

12 
10 
3 
5 
5 

ID 
12 
2 

47 
6 
8 

22 
13 

170 

1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 
3 
2 

509 
6 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 
5 
9 

DIFF 

(2) 
0 
0 
0 
0 

(1) 
0 

(1) 
0 

(3) 
0 
0 
0 
0 
(7) 
(2) 
1 

(1) 
(1) 
0 
0 

(1) 
0 
0 
0 
(2) 

(1) 
(3) 
17 

1 
10 

(28) 

1 
0 
0 
0 
0 
0 
0 
0 

(3) 
0 

(1) 
0 
0 
0 

(5) 
(3) 
0 
0 

(1) 
0 
0 

(16) 
(1) 
0 
0 
0 
0 
2 

(2) 
(2) 
(1) 
0 
0 
0 
0 
0 
0 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT& COMMUNITYAFFAIRS 
GOVT& COMMUNITYAFFAIRS 
GOVT& COMMUNITYAFFAIRS 
GOVT & COMMUNITY AFFAIRS 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SRVP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVPENERGYSOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORYAFFAIRS 
VP GOVT 8 COMMUNITYAFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

INTEGRATED RESOURCE PLNG 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

FINANCIAL VICE PRESIDENT 
SUBTOTAL 
LEGAL 
LAND 8 RIGHTS OFWAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION 8 CONSUMER AFFAIRS 
REGULATORYAFFAIRS 
VPGOVT& COMMUNITYAFFAIRS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJ ECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
ADMINISTRATION 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING 8 DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
INTEGRATED RESOURCE PLANNING 
GOVERNMENTAL RELATIONS 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

P4V 

PNC 
PNL 
P5V 

POE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PXA 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCS 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PYP 
PNI 
P9V 

FULL 
TIME 

4 
151 

12 
5 
2 

19 
6 
8 
7 

21 
4 
5 
6 
7 
3 
2 
8 

10 
2 
4 

13 
9 
2 

25 
60 
28 
2 

10 
2 

22 
70 
64 
28 
3 
6 
3 
2 
9 
8 
2 

419 
7 
3 
3 

13 
0 
0 

12 
21 
11 
9 
4 
2 

59 
4 
6 
5 
4 

26 
29 
34 
16 
5 
2 

131 
6 
2 
3 

11 

1453 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 

4 

TOTAL 

4 
151 

12 
5 
2 

19 
6 
8 
7 

21 
4 
5 
6 
7 
3 
2 
8 

10 
2 
4 

13 
9 
2 

25 
60 
28 
2 

10 
2 

22 
70 
64 
28 
3 
6 
3 
2 
9 
8 
2 

419 
7 
3 
3 

13 
0 
0 

12 
21 
11 
9 
4 
3 

60 
4 
6 
5 
4 

26 
29 
34 
16 
5 
2 

131 
6 
3 
3 

12 

1458 

BUDGET 

3 
154 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 
61 
33 
3 

12 
4 

21 
82 
65 
32 
3 
6 
5 
0 
9 
8 
2 

455 
8 
4 
5 

17 
2 
2 

12 
27 
14 
9 
4 
3 

69 
4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 
6 
3 
2 

11 

1541 

DIFF 

1 
(3) 
1 
0 
0 
1 

(2) 
0 
0 
(2) 
0 

(1) 
0 

(1) 
0 
0 

(1) 
(2) 
0 

(1) 
0 

(1) 
0 

(2) 
(11 
(51 
(11 
(21 
(21 
1 

(121 
(11 
(41 
0 
0 

(2) 
2 
0 
0 
0 

(36) 

(1) 
(1) 
(2) 
(4) 
(2) 
(2) 
0 

(6) 
(3) 
0 
0 
0 
(9) 
0 
0 
0 
0 
0 

(11 
0 

(11 
0 

(11 
(3) 
0 
0 
1 
1 

0 
(83) 

*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL& PDU. 
**Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

FINANCE 
FINANCE 

FINANCE 

FINANCE 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 

COMPENSATION AND BENEFITS 

INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 

SAFETY. SECURITY & FACILITIES 

SAFETY. SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 

WORKFORCE STAFFING 8 DEVELOP 

WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 

ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 

MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 

ENGINEERING 

ENGINEERING 
ENGINEERING 

ENGINEERING 

ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 

VP ENERGY DELIVERY 

GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 

INFO TECHNOLOGY & SVCS 
iNFO TECHNOLOGY & SVCS 

iNFO TECHNOLOGY & SVCS 

iNFO TECHNOLOGY & SVCS 
iNFO TECHNOLOGY & SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 

RISK MANAGEMENT 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 

WORKERS COMPENSATION 

ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 

ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 

SECURITY 
VP CORPORATE EXCELLENCE 

ADMINISTRATION 

CLIENT SERVICES 8 CONSULTING 
ORGANiZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 

CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 

MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 

FIELD OPERATION 

OPERATIONS 
UNDERGROUND 

WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 

PLANNING 

VEGETATION MANAGEMENT 
ADMINiSTRATiON 

TSD ENGINEERING 

PROJECT MANAGEMENT 
STRUCTURAL 

SUBST.PROTECTION&TELECOM 

TSD TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 

ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 

ADMINiSTRATiON 
COMMUNICATIONS 

OPERATING DISPATCH 

OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 

RELAY 
SUBSTATION 

CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 

CORPORATE ACCOUNTING 
COST ACCOUNTING 

PROPERTY ACCOUNTING 

ADMINiSTRATiON 
CUSTOMER CARE 

DEVELOPMENT SERVICES 

INFRASTRUCTURE 8 OPERATIONS 
MAILING SERVICES 

ADMINiSTRATiON 

BUDGETS 

FINANCIAL ANALYSIS 
ERP ADMINISTRATION 

TREASURY 

RISK MANAGEMENT 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 

PPW 

PPA 
PPI 

PFS 

PHA 
PHB 

PHF 

PHS 
P5V 

PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 

PSD** 

PSP 
PSM 

PSN 

P IW 

PDA 

PDC 
PDD 

PDF 

PDS* 
PDU* 

PDJ* 

PDK* 
PDL* 

PDP 

PDV 
PBA 

PBE 

PBP 
PBT 

PBY 

PBZ 
PVA 

PVF 

PVL 
PVM 

PVP 

PRA 
PRC 

PRD 

PRE 
PRI 

PRR 
PRS 

PRX 

P2V 

PAA 

PAC 
PAD 

PAT 

PEA 
PEC 

PED 

PEI 
PEM 

PKB 

PKC 

PKF 
PKM 

PKT 

PKI 

FULL 
TIME 

8 
2 

4 

3 
5 

11 

2 
14 

8 

7 
2 

4 

10 
3 

83 

7 
3 

10 

9 
3 

5 

4 
10 

12 

2 
45 

5 

5 
8 

22 

12 
27 

43 

27 
40 

23 

2 
7 

22 

7 
18 

23 

8 
5 

23 

12 
27 

15 

7 
8 

22 

11 
9 

10 
38 

3 

2 
491 

5 

5 
10 

5 

2 
25 

35 

22 
7 

4 

7 

3 
3 

3 

9 

PART 
TIME 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

1 
0 
1 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

TEMP 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

1 

0 
0 

2 

0 
0 

2 

0 
0 

0 

0 
0 

0 

0 
0 

1 

1 
0 

0 
0 

0 

0 
7 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

TOTAL 

8 
2 

4 

3 
5 

11 

2 
14 

8 

7 
2 

4 

10 
3 

83 

8 
3 

11 

9 
3 

5 

4 
10 

12 

2 
45 

5 

5 
8 

22 

12 
27 

43 

27 
40 

24 

2 
7 

24 

7 
18 

25 

8 
5 

23 

12 
27 

15 

7 
8 

23 

12 
9 

10 
38 

3 

2 
498 

5 

5 
10 

5 

2 
25 

35 

22 
7 

4 

7 

3 
3 

3 

9 

BUDGET 

10 

2 
3 

3 

6 
12 

2 

15 
8 

10 

2 
4 

10 

3 
90 

10 

2 
12 

10 

3 
5 

5 

10 
12 

2 
47 

6 

8 

22 

170 

13 

1 

7 
23 

7 

18 
22 

8 

5 
25 

12 

28 
15 

7 

8 
27 

14 

9 
10 

39 
3 

2 
509 

6 

5 

10 
5 

2 

23 
37 

24 

8 

4 
7 

3 

3 
5 

9 

DIFF 

(2) 

0 
1 

0 

(11 

dl 
0 

(11 
0 

(31 

0 
0 

0 

0 

(7) 
(21 

1 

(1) 
(11 
0 
0 

(11 
0 
0 

0 
(2) 

dl 
(31 

8 
0 

(21) 

11 

1 

0 
1 

0 

0 
3 

0 

0 

(2) 
0 

(11 
0 

0 

0 

(41 
(21 

0 
0 

(11 
0 

0 
(11) 

(11 
0 

0 
0 

0 

2 

(21 

(21 

(11 
0 
0 

0 

0 

(21 
0 
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VICE PRESIDENTS OFFICE 

FINANCE 
FINANCE 

GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 

PRESIDENT-HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 

SRVP PUBLIC AFFAIRS 

SRVP PUBLIC AFFAIRS 
SRVP PUBUC AFFAIRS 

DEPARMENT NAME 

FINANCIAL VICE PRESIDENT 

LEGAL 

LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 

VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 

ENVIRONMENTAL 

ENVIRONMENTAL 
ENVIRONMENTAL 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
SYSTEM PLANNING 

SYSTEM PLANNING 

SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 

PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 

TECHNOLOGY 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 

INTEGRATED RESOURCE PLNG 

SRVP PUBLIC AFFAIRS 

DIVISION NAME 

FINANCIAL VICE PRESIDENT 
SUBTOTAL 

LEGAL 

LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 

VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 

AIR QUALITY 8 NOiSE 

CHEMISTRY 
WATER & HAZARDOUS MATERIAL 

ADMINiSTRATiON 

SUPPORT STAFF 
PS TECHNICAL SERVICES 

POWER PLANT ELECT ENGRG 

POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 

POWER PLANT MECH ENGRG 

O&M ADMINISTRATION 
TRAINING 

HONOLULU STATION OPERATIONS 

KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 

PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 

WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 

POWER PURCHASE 

FUEL RESOURCES 

FUELS INFRASTRUCTURE 
ADMINiSTRATiON 

GENERATION PLANNING 

TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINiSTRATiON 

PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 

ADMINISTRATION 

PLANNING & DESIGN 

ENGINEERING & METER 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 

TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 

CUST ACCOUNTING & BILLING 
CREDIT 

CUSTOMER FIELD SERVICES 

FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 

METER READING 

PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 

SR VP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 

INTEGRATED RESOURCE PLANNING 

S R V P PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

P4V 

PNC 

PNL 
P5V 

PQE 
PNP 

P3V 

PJA 

PJB 

PJC 
PJW 

PYA 

PYC 
PYE 

PYF 

PYG 
PYJ 

PYM 

PIB 
PID 

PIH 

PIK 
PIL 

PIM 
PIN 

PIO 

PIP 
PIT 

PIW 

PIX 
PIA 

PIC 

PIF 

PU 
PXA 

PYB 

PYT 
P7V 

PNA 
PNX 

P9P 

P2W 

PWA 

PWP 

PWX 
PNG 

P9S 

PNR 

PCA 

PCB 
PCD 

PCF 

PCG 
PCH 

PCM 

PCP 
PCS 

P8V 

PNI 

PYP 

P9V 

FULL 
TIME 

4 
149 

12 

5 
2 

19 

6 
10 

7 
23 

4 

5 

6 
7 

3 

2 
8 

10 

2 
4 

13 

8 
2 

25 

60 
28 

2 
10 

2 

22 
71 

65 

30 
3 

5 

2 

1 
2 

9 

7 
2 

421 

7 
3 

3 
13 

0 
0 

12 

21 

11 
9 

4 

2 
59 

4 

6 
5 

4 

26 
31 

33 

16 
5 

2 
132 

2 

5 

3 
10 

1455 

PART 
TIME 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 
0 

1 

TEMP 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

1 

0 
0 

1 

0 
0 

0 

0 
0 

0 
0 

0 

3 
0 

0 

0 
0 

0 

0 

0 
0 

0 

1 
0 
6 

3 
0 

0 
3 

0 
0 

0 

0 

0 
0 

0 

1 
1 

0 

0 
0 

1 

0 
0 

0 

0 
0 

0 
1 

0 

0 

0 
0 

18 

TOTAL 

4 
149 

12 

5 
2 

19 

5 
10 

7 
23 

4 

5 

6 
7 

3 

2 
8 

11 

2 
4 

14 

8 
2 

25 

60 
28 

2 
10 

2 

25 
71 

65 

30 
3 

5 

2 

1 
2 

9 

8 
2 

427 

10 
3 

3 
16 

0 
0 

12 

21 

11 
9 

4 

3 
60 

4 

6 
5 

5 

26 
31 

33 

16 
5 

2 
133 

2 

5 

3 
10 

1474 

BUDGET 

3 
154 

11 

5 

2 
18 

8 

8 
7 

23 

4 
6 

6 

8 
3 

2 

9 
12 

2 

5 
13 

10 

2 
27 

51 

33 
3 

12 
4 

21 

82 
55 

32 

3 

6 
5 

0 

0 
9 

8 

2 
455 

8 

4 
5 

17 

2 
2 

12 
27 

14 

9 
4 

3 
69 

4 

6 

5 
4 

25 

30 
34 

17 

5 
3 

134 

3 
6 

2 
11 

1541 

DIFF 

1 
(5) 

1 

0 

0 
1 

(21 

2 
0 
0 

0 

(11 
0 

(11 
0 

0 

(11 

dl 
0 

(11 
1 

(21 

0 

(2) 

(1) 
(51 

dl 
(21 

(21 
4 

(11) 
0 

(2) 
0 

0 

(31 
1 

2 
0 

0 

0 
(28) 

2 

(11 
(21 
(1) 
(21 

(2) 
0 

(6) 
(31 

0 
0 

0 

(9) 
0 

0 

0 
1 

0 

(1) 

(11 
0 

dl 
d) 
(11 

dl 

(1) 
0 

(67) 

•Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMtN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PR0TECTI0N8TELEC0M 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINiSTRATiON 
PLANNING 8 DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
P S D " 
PSP 
PSM 
PSN 
P IW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ* 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 

FULL 
TIME 

8 
2 
4 
3 
5 

11 
2 

14 
8 
7 
2 
4 
9 
3 

82 
7 
3 

10 
8 
3 
5 
4 

10 
11 
2 

43 
5 
5 
8 

22 
12 
27 
43 
27 
40 
23 

2 
7 

23 
10 
18 
23 

8 
5 

23 
12 
27 
15 
7 
8 

24 
11 
9 

10 
37 

3 
2 

496 
12 
21 
11 
9 
4 
2 

59 
6 
5 
9 
5 
2 

25 
35 
22 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
2 
0 
1 
1 
1 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
9 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
4 
3 
5 

11 
2 

14 
8 
7 
2 
4 
9 
3 

82 
8 
3 

11 
8 
3 
5 
4 

10 
11 
2 

43 
5 
5 
8 

22 
12 
27 
43 
27 
40 
25 

2 
7 

25 
10 
19 
24 

9 
5 

23 
12 
27 
15 
7 
8 

25 
12 
9 

10 
37 

3 
2 

505 
12 
21 
11 
9 
4 
3 

60 
6 
5 
9 
5 
2 

25 
35 
22 

BUDGET 

10 
2 
3 
3 
6 

12 
2 

15 
8 

10 
2 
4 

10 
3 

90 
10 
2 

12 
10 
3 
5 
5 

10 
12 
2 

47 
6 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

509 
12 
28 
14 
9 
4 
3 

70 
6 
5 

10 
5 
2 

23 
37 
24 

DIFF 

(2) 
0 
1 
0 

(1) 
(1) 
0 

(1) 
0 

(3) 
0 
0 

(1) 
0 

(8) 
(2) 
1 

(1) 
(2) 
0 
0 

(1) 
0 

d) 
0 

(4) 
(1) 
(3) 
8 
0 

(21) 

12 
1 
0 
2 
3 
1 
2 
1 
0 

(2) 
0 

d) 
0 
0 
0 

(2) 

(2) 
0 
0 

(2) 
0 
0 

(4) 
0 

(7) 
(3) 
0 
0 
0 

(10) 
0 
0 

(1) 
0 
0 
2 

(2) 
(2) 
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VICE PRESIDENTS OFFICE 

FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCES ADMIN 

FINANCES ADMIN 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
G0VT8C0MMUNITY AFFRS 
GOVT & COMMUNITY AFFAIRS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 

DEPARMENT NAME 

INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

DIVISION NAME 

MAIUNG SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

SUBTOTAL 
LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING 8 BILUNG 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SR VP OPERATIONS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY 8 NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

SUBTOTAL 
SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

P9V 
PNI 
PYP 

FULL 
TIME 

7 
4 
7 
3 
3 
3 
9 
4 

149 
12 
5 
2 

19 
6 

10 
7 

23 
4 
6 
5 
4 

26 
31 
34 
17 
5 
2 

134 
4 
4 
5 
7 
3 
2 
8 

10 
2 
4 

13 
9 
2 

25 
60 
29 
2 

12 
2 

21 
72 
65 
30 

3 
6 
2 
1 
2 
1 
9 
5 
2 

422 
7 
3 
3 

13 
0 
0 
3 
2 
5 

10 

1460 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

TEMP 

2 
0 
0 
0 
0 
0 
0 
0 

2 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
1 
0 
0 
2 
0 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
6 
3 
0 
0 
3 
0 
0 
0 
0 
0 
0 

25 

TOTAL 

9 
4 
7 
3 
3 
3 
9 
4 

151 
12 
5 
2 

19 
6 

10 
8 

24 
4 
6 
5 
5 

26 
31 
36 
17 
5 
2 

137 
4 
4 
5 
7 
3 
2 
8 

11 
2 
4 

14 
9 
2 

25 
60 
29 

2 
12 
2 

24 
72 
65 
30 

3 
6 
2 
1 
2 
1 
9 
6 
2 

428 
10 
3 
3 

16 
0 
0 
3 
2 
5 

10 

1486 

BUDGET 

8 
4 
7 
3 
3 
5 
9 
3 

154 
11 
5 
2 

18 
8 
8 
7 

23 
4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 
4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 
61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 
0 
0 
0 
9 
8 
2 

455 
8 
4 
5 

17 
2 
2 
2 
3 
6 

11 

1542 

DIFF 

1 
0 
0 
0 
0 

(2) 
0 
1 

(3) 
1 
0 
0 
1 

(2) 
2 
1 
1 

0 
0 
0 
1 
0 
1 
2 
0 
0 

(1) 
3 

0 

(2) 

(1) 
(1) 
0 
0 

(1) 
(1) 
0 

(1) 
1 

(1) 
0 

(2) 

(1) 
(4) 

(1) 
0 

(2) 
3 

(10) 
0 

(2) 
0 
0 

(3) 
1 
2 
1 
0 

(2) 
0 

(27) 
2 

(1) 
(2) 

(1) 
(2) 

(2) 
1 

d) 
(1) 

(1) 
0 

(56) 

•Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPUCATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
L^BOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH & WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CUENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD*' 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS' 
PDU' 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

9 
2 
3 
5 

12 
2 

14 
8 
7 
1 
2 
3 
4 

10 
3 

85 

7 
3 

10 

8 
3 
5 
4 

10 
11 
2 

43 

5 
5 
9 

22 
12 
27 
43 
26 
40 
23 

2 
7 

23 
10 
18 
23 

8 
5 

23 
12 
27 
15 
7 
8 

24 
11 
9 

10 
37 

3 
2 

496 

6 
5 
9 
5 
2 

24 
35 
22 

7 
4 
7 
2 
3 
4 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
0 
1 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
2 
0 
1 
1 
1 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
9 

0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
1 

TOTAL 

9 
2 
3 
5 

12 
2 

14 
8 
7 
1 
2 
3 
4 

10 
3 

85 

8 
3 

11 

8 
3 
5 
4 

10 
11 
2 

43 

5 
5 
9 

22 
12 
27 
43 
26 
40 
25 
2 
7 

25 
10 
19 
24 

9 
5 

23 
12 
27 
15 
7 
8 

25 
12 
9 

10 
37 

3 
2 

505 

6 
5 
9 
5 
2 

24 
35 
22 

9 
4 
7 
2 
3 
5 

BUDGET 

8 
2 
3 
5 

12 
2 

15 
8 

10 
2 
3 
2 
4 

10 

3 
90 

10 
2 

12 

10 
3 
5 
5 

10 
12 
2 

47 

6 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 

12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

509 

5 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 

5 

DIFF 

1 
0 
0 

(1) 
0 
0 

(1) 
0 

(3) 

(1) 
(1) 
1 
0 
0 

0 

lb) 
(2) 
1 

11) 

(2) 
0 
0 

(1) 
0 

(1) 
0 
(4) 

(1) 
(3) 
9 
0 

(22) 

12 
1 
0 
2 
3 
1 
2 
1 
0 

(2) 
0 

(1) 
0 
0 
0 

(2) 
(2) 
0 
0 

(2) 
0 
0 
(4) 

0 
0 

(1) 
0 
0 
1 

(2) 
(2) 
1 
0 
0 

(1) 
0 

0 



Hawaiian Eiedric Company, Inc. 
July 31, 2007 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 41 OF 75 

VICE PRESIDENTS OFFICE 

FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT - HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBUC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 
SR VP PUBUC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 

LEGAL 
LAND& RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOiSE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
PYP 
P9V 

FULL 
TIME 

9 
4 

148 

12 
5 
2 

19 

7 
10 
7 

24 

4 
4 
5 
7 
3 
2 
8 

10 
2 
4 

13 
10 
2 

26 
58 
28 

2 
11 
2 

21 
74 
65 
30 

2 
6 
2 
1 
2 
1 
9 
5 
2 

421 

7 
1 
3 

11 

0 
0 

12 
21 
12 
9 
4 
2 

60 

4 
6 
5 
3 

27 
31 
34 
16 
5 
2 

133 

2 
5 
3 

10 

1460 

PART 
TIME 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

1 

TEMP 

0 
0 
3 

0 
0 
0 
0 

0 
0 
1 
1 

0 
0 
1 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
7 

3 
0 
0 
3 

0 
0 
0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
1 
0 
0 
2 
0 
0 
0 
3 

0 
0 
0 
0 

27 

TOTAL 

9 
4 

151 

12 
5 
2 

19 

7 
10 
8 

25 

4 
4 
6 
7 
3 
2 
8 

11 
2 
4 

14 
10 
2 

26 
58 
28 
2 

11 
2 

24 
74 
65 
30 

2 
6 
2 
1 
2 
1 
9 
6 
2 

428 

10 
1 
3 

14 

0 
0 

12 
21 
12 
9 
4 
3 

61 

4 
6 
5 
4 

27 
31 
36 
16 
5 
2 

136 

2 
5 
3 

10 

1488 

BUDGET 

9 
3 

154 

11 
5 
2 

18 

8 
15 
7 

30 

4 
5 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 

61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 

9 
8 
2 

455 

8 
4 
5 

17 

2 
2 

12 
28 
14 
9 
4 
3 

70 

4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 

3 
6 
2 

11 

1549 

DIFF 

0 
1 

(3) 

1 
0 
0 
1 

(1) 
(5) 
1 

lb) 
0 

(2) 
0 

(1) 
0 
0 

(1) 
(1) 
0 

(1) 
1 
0 
0 

(1) 
(3) 
(5) 

(1) 
(1) 
(2) 
3 

(8) 
0 

(2) 

(1) 
0 

(3) 
1 
2 
1 
0 

(2) 
0 

(2/) 

2 

(3) 
(2) 
13) 

(2) 

(2) 
0 

(7) 
(2) 
0 
0 
0 

19) 
0 
0 
0 
0 
1 
1 
2 

(1) 
0 

(1) 
2 

(1) 
(1) 
1 

11) 
0 

(61) 

'Forecast Budget count for RA POS indudes RA's PDJ, PDK, PDL 8 PDU. 
""Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 



Hawaiian Eiedric Company, Inc. 
August 31, 2007 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 42 OF 75 

VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACIUTIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPUCATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
L^BOR REL & WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACIUTIES PLANNING 
SECURITY 
CORP HEALTH & WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CUENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS & RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 
PROJECT MANAGEMENT 
STRUCTURAL 
SUBST,PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD"' 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS' 
PDU' 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 

FULL 
TIME 

9 
2 
3 
5 

12 
2 

14 
8 
7 
1 
2 
3 
3 

10 
3 

84 

9 
3 

12 

9 
3 
5 
4 

10 
11 
2 

44 

5 
5 
8 

22 
12 
27 
43 
26 
40 
22 

2 
7 

23 
9 

18 
21 

7 
5 

24 
12 
28 
14 
7 
8 

24 
12 
9 

10 
38 

3 
2 

493 

6 
5 
9 
5 
2 

21 
35 
25 

7 
4 
7 
2 
3 
4 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
1 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 

0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
1 

TOTAL 

9 
2 
3 
5 

12 
2 

14 
8 
7 
1 
2 
3 
3 

10 
3 

84 

9 
3 

12 

9 
3 
5 
4 

10 
11 
2 

44 

5 
5 
8 

22 
12 
27 
43 
26 
40 
24 
2 
7 

24 
9 

19 
21 

8 
5 

24 
12 
28 
14 
7 
8 

24 
12 
9 

10 
38 

3 
2 

498 

6 
5 
9 
5 
2 

21 
35 
25 

8 
4 
7 
2 
3 
5 

BUDGET 

8 
2 
3 
6 

12 
2 

15 
8 

10 
2 
3 
2 
4 

10 

3 
90 

10 
2 

12 

10 
3 
5 
5 

10 
12 
2 

47 

5 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 

12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

509 

6 
5 

10 
5 
2 

23 
37 
24 

8 
4 
7 
3 
3 

5 

DIFF 

1 
0 
0 

(1) 
0 
0 

(1) 
0 

(3) 

(1) 
(1) 
1 

(1) 
0 

0 
(ft) 

(1) 
1 
0 

(1) 
0 
0 

(1) 
0 

(1) 
0 
(3) 

(1) 
(3) 
8 
0 

(22) 

11 
1 
0 
1 
2 
1 

(1) 
0 
0 

(1) 
0 
0 

(1) 
0 
0 

(3) 
(2) 
0 
0 

(1) 
0 
0 

(11) 
0 
0 

(1) 
0 
0 

(2) 

(2) 
1 
0 
0 
0 

(1) 
0 

0 
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VICE PRESIDENTS OFFICE 

FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT - HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBUC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 
SR VP PUBUC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
SR VP FINANCE & ADMIN 
SUBTOTAL 

LEGAL 
LAND& RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOiSE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
POP 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
PYP 
P9V 

FULL 
TIME 

9 
4 

148 

12 
5 
2 

19 

8 
10 
7 

25 

4 
5 
6 
7 
3 
2 
8 

10 
2 
4 

14 
10 
2 

26 
58 
28 

2 
11 
2 

22 
76 
63 
30 

2 
6 
3 
1 
2 
1 
9 
5 
2 

426 

7 
1 
3 

11 

0 
0 

12 
23 
13 
9 
4 
2 

63 

4 
6 
5 
3 

27 
31 
34 
15 
5 
2 

132 

3 
5 
3 

11 

1463 

PART 
TIME 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

TEMP 

0 
0 
2 

0 
0 
0 
0 

0 
0 
1 
1 

0 
0 
1 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 

2 
0 
0 
2 

0 
0 
0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
1 
0 
0 
4 
0 
0 
0 
5 

0 
0 
0 
0 

21 

TOTAL 

9 
4 

150 

12 
5 
2 

19 

8 
10 
8 

26 

4 
5 
7 
7 
3 
2 
8 

11 
2 
4 

15 
10 
2 

26 
58 
28 
2 

11 
2 

24 
76 
63 
30 

2 
6 
3 
1 
2 
1 
9 
5 
2 

431 

9 
1 
3 

13 

0 
0 

12 
23 
13 
9 
4 
3 

64 

4 
6 
5 
4 

27 
31 
38 
15 
5 
2 

137 

3 
5 
3 

11 

1489 

BUDGET 

9 
3 

154 

11 
5 
2 

18 

8 
15 
7 

30 

4 
5 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 

61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 

9 
8 
2 

455 

8 
4 
5 

17 

2 
2 

12 
28 
14 
9 
4 
3 

70 

4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 

3 
6 
2 

11 

1549 

DIFF 

0 
1 

(4) 

1 
0 
0 
1 

0 

(5) 
1 

(4) 

0 

(1) 
1 

(1) 
0 
0 

(1) 
(1) 
0 

(1) 
2 
0 
0 

(1) 
(3) 
(5) 

(1) 
(1) 
(2) 
3 

(6) 
(2) 
(2) 

(1) 
0 

(2) 
1 
2 
1 
0 

(3) 
0 

(24) 

1 

(3) 
(2) 
14) 

(2) 

(2) 
0 

(5) 

(1) 
0 
0 
0 

(6) 

0 
0 
0 
0 
1 
1 
4 

(2) 
0 

(1) 
3 

0 

(1) 
1 
0 

0 
(60) 

'Forecast Budget count for RA POS indudes RA's PDJ, PDK, PDL 8 PDU. 
""Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
WORKERS COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST,PR0TECT)0N8TELEC0M 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
PLANNING 8 DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPW 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
P S D " 
PSP 
PSM 
PSN 
P IW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ* 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 

FULL 
TIME 

8 
2 
2 
3 
5 

11 
2 

14 
8 
7 
2 
3 
3 

10 
3 

83 
9 
3 

12 
9 
3 
5 
4 

10 
12 
2 

45 
5 
5 
8 

22 
12 
27 
43 
26 
40 
23 

2 
6 

16 
9 
5 

18 
20 

7 
5 

24 
12 
28 
15 
7 
8 

24 
12 
9 

10 
38 

3 
2 

492 
12 
23 
15 
9 
4 
2 

65 
6 
5 

10 
5 
2 

20 
34 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
2 
3 
5 

11 
2 

14 
8 
7 
2 
3 
3 

10 
3 

83 
9 
3 

12 
9 
3 
5 
4 

10 
12 
2 

45 
5 
5 
8 

22 
12 
27 
43 
26 
40 
24 

2 
6 

16 
9 
6 

18 
20 

7 
5 

24 
12 
28 
15 
7 
8 

24 
12 
9 

10 
38 

3 
2 

493 
12 
23 
15 
9 
4 
3 

66 
6 
5 

10 
5 
2 

20 
34 

BUDGET 

8 
2 
3 
3 
5 

12 
2 

15 
8 

10 
2 
2 
4 

10 
3 

90 
10 
2 

12 
10 
3 
5 
5 
9 

12 
2 

46 
6 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

509 
12 
28 
14 
9 
4 
3 

70 
5 
5 

10 
5 
2 

23 
37 

DIFF 

0 
0 

(1) 
0 

(1) 
d) 
0 

d) 
0 

(3) 
0 
1 

(1) 
0 
0 

(7) 
(1) 
1 
0 

(1) 
0 
0 

(1) 
1 
0 
0 

(1) 
(1) 
(3) 
8 
0 

(22) 

11 
1 

(1) 
(7) 
2 
6 
0 

(2) 

(1) 
0 

(1) 
0 
0 
0 
0 
0 

(3) 
(2) 
0 
0 

(1) 
0 
0 

(16) 
0 

(5) 
1 
0 
0 
0 

(4) 
0 
0 
0 
0 
0 

(3) 
(3) 
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VICE PRESIDENT'S OFFICE 

FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCES ADMIN 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 

DEPARMENT NAME 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

VP SPECIAL PROJECTS 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

DIVISION NAME 

INFRASTRUCTURE 8 OPERATIONS 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 
SUBTOTAL 
LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING 8 BILUNG 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SR VP OPERATIONS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY 8 NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PEI 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

P2W 

PNA 
PNX 
P9P 

P9V 
PNI 
PYP 

FULL 
TIME 

25 
8 
4 
7 
2 
3 
4 
9 
4 

148 
12 
5 
2 

19 
8 

10 
7 

25 
4 
6 
4 
3 

27 
31 
34 
16 
5 
2 

132 
4 
5 
6 
7 
3 
2 
8 

12 
2 
4 

13 
10 
2 

26 
62 
28 

2 
11 
2 

22 
75 
66 
30 

2 
6 
3 
1 
2 
3 
9 
5 
2 

435 
0 
0 
7 
1 
3 

11 
3 
3 
5 

11 

1478 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
1 
0 
0 
4 
0 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
4 
0 
0 
2 
0 
0 
2 
0 
0 
0 
0 

14 

TOTAL 

25 
8 
4 
7 
2 
3 
4 
9 
4 

148 
12 
5 
2 

19 
8 

10 
8 

26 
4 
6 
4 
4 

27 
31 
38 
16 
5 
2 

137 
4 
5 
6 
7 
3 
2 
8 

13 
2 
4 

14 
10 
2 

26 
62 
28 

2 
11 
2 

23 
75 
66 
30 
2 
6 
3 
1 
2 
3 
9 
6 
2 

439 
0 
0 
9 
1 
3 

13 
3 
3 
5 

11 

1492 

BUDGET 

24 
8 
4 
7 
3 
3 
5 
9 
3 

154 
11 
5 
2 

18 
8 

15 
7 

30 
4 
6 
5 
4 

25 
30 
34 
17 
5 
3 

134 
4 
5 
5 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 
61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 
0 
0 
0 
9 
8 
2 

455 
2 
2 
8 
4 
5 

17 
2 
3 
6 

11 

1548 

DIFF 

1 
0 
0 
0 

(1) 
0 

(1) 
0 
1 

(6) 
1 
0 
0 
1 

0 

(5) 
1 

(4) 
0 
0 

(1) 
0 
1 
1 
4 

(1) 
0 

(1) 
3 

0 

(1) 
0 

(1) 
0 
0 

(1) 
1 
0 

(1) 
1 
0 
0 

(1) 
1 

(5) 

(1) 
(1) 
(2) 
2 

(7) 
1 

(2) 

d) 
0 

(2) 
1 
2 
3 
0 

(2) 
0 

(16) 

(2) 

(2) 
1 

(3) 
(2) 

(4) 
1 
0 

(1) 
0 

(56) 

"Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY. SECURITYS FACIUTIES 
SAFETY. SECURITYS FACIUTIES 
SAFETY. SECURITYS FACIUTIES 
SAFETY. SECURITYS FACIUTIES 
SAFETY. SECURITYS FACILITIES 
SAFETY. SECURITYS FACILITIES 
SAFETY. SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING 8. DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH & WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST,PROTECTION8TELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL S WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
P1V 

PSR 
PSA 
PSD" 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ* 
PDK* 
PDL* 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 

FULL 
TIME 

8 
2 
3 
5 

11 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

85 

9 
3 

12 

9 
3 
5 
5 

10 
12 
2 

46 

7 
5 
2 

21 
13 
27 
46 
27 
43 
22 
2 
7 

15 
10 
6 

17 
21 
7 
5 

24 
12 
27 
16 
7 
8 

26 
13 
9 

10 
37 
3 
2 

497 

6 
5 

10 
5 
2 

20 
34 
24 

1 
7 
4 
7 
2 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
5 

11 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

85 

9 
3 

12 

9 
3 
5 
5 

10 
12 
2 

46 

7 
5 
2 

21 
13 
27 
46 
27 
43 
23 
2 
7 

15 
10 
6 

17 
21 

7 
5 

24 
12 
27 
16 
7 
8 

26 
13 
9 

10 
37 
3 
2 

498 

6 
5 

10 
5 
2 

20 
34 
24 

1 
7 
4 
7 
2 

BUDGET 

8 
2 
3 
6 

12 
2 

15 
8 

ID 
2 
3 
2 
4 

10 
3 

90 

ID 
2 

12 

10 
3 
5 
5 

10 
12 
2 

47 

6 
8 

22 
17D 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

ID 
39 
3 
2 

509 

6 
5 

1D 
5 
2 

23 
37 
24 
0 
8 
4 
7 
3 

DIFF 

0 
0 
0 

(1) 
(1) 
0 

(1) 
0 

(3) 
0 

d) 
2 
0 
0 
0 

(!>) 
(1) 
1 
0 

(1) 
0 
0 
0 
0 
0 
0 
(1) 
1 

(3) 
2 

d) 
(141 

10 
1 
0 

(8) 
3 
6 

d) 
d) 
d) 
0 

(1) 
0 

d) 
1 
0 
0 

(1) 
d) 
0 
0 

(2) 
0 
0 

(11) 

0 
0 
0 
0 
0 

(3) 
(3) 
0 
1 

(1) 
0 
0 

d) 
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VICE PRESIDENT'S OFFICE 

RNANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT a COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 

PRESIDENT - HECO 
PRESIDENT - HECO 
PRESIDENT - HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWERSUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 

LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION a CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINiSTRATiON 
PLANNING S DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKM 
PKT 
PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
PYP 
P9V 

FULL 
TIME 

3 
4 
8 
3 

145 

11 
5 
1 

17 

8 
10 
7 

25 

4 
5 
6 
7 
3 
2 
8 

12 
2 
4 

13 
10 
2 

25 
62 
28 

2 
11 
2 

23 
76 
65 
30 
2 
6 
3 
1 
2 
3 
9 
5 
2 

435 

7 
1 
3 

11 
D 
0 

12 
23 
15 
9 
4 
2 

65 

4 
6 
3 
3 

27 
31 
34 
15 
5 
2 

130 

3 
5 
3 

11 

1479 

PART 
TIME 

D 
D 
D 
D 
0 

D 
D 
D 
0 

D 
0 
D 
Q 

D 
D 
D 
D 
D 
D 
0 
D 
0 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
D 
0 
0 
0 
D 
D 
0 
D 
D 
D 
0 

D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
Q 

D 
D 
D 
0 

0 

TEMP 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
1 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
4 

1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
5 

0 
0 
0 
0 

12 

TOTAL 

3 
4 
8 
3 

145 

11 
5 
1 

17 

8 
10 
7 

25 

4 
5 
7 
7 
3 
2 
8 

13 
2 
4 

14 
10 
2 

25 
62 
28 

2 
11 
2 

24 
76 
65 
30 
2 
6 
3 
1 
2 
3 
9 
5 
2 

439 

8 
1 
3 

12 
D 
Q 

12 
23 
15 
9 
4 
3 

66 

4 
6 
3 
3 

27 
31 
39 
15 
5 
2 

135 

3 
5 
3 

11 

1491 

BUDGET 

3 
5 
9 
3 

154 

11 
5 
2 

18 

8 
15 
7 

30 

4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
ID 
2 

27 
61 
33 

3 
12 
4 

21 
82 
65 
32 

3 
6 
5 
0 
0 
0 
9 
8 
2 

455 

8 
4 
5 

17 
2 
2 

12 
27 
14 
9 
4 
3 

69 

4 
6 
5 
4 

26 
3D 
34 
17 
5 
3 

134 

3 
6 
2 

11 

1548 

DIFF 

0 

d) 
d) 
0 
W 
0 
0 
d) 
(1) 
0 

(5) 
0 

ti>) 
0 

(1) 
1 

(1) 
0 
0 
d) 
1 
0 

d) 
1 
0 
0 

(2) 
1 

(5) 
d) 
d) 
(21 
3 

(6) 
0 

(2) 

d) 
0 

(21 
1 
2 
3 
0 

(31 
0 

(16) 

0 
(31 
(21 
(b) 
(21 
(2) 
0 

(41 
1 
0 
0 
0 
(3) 
0 
0 
(21 
d) 
1 
1 
5 

(2) 
0 

d) 
1 

0 

d) 
1 
0 

0 
(57) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU. 
•*Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS S RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
ENGiNEERiNG 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENEFiAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

DIVISION NAME 

EMPL BENEFITS S HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES S CONSULTING 
ORGANIZ DEV S CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST.PROTECTIONSTELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DEUVERY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 

ACTUAL EMPLOYEE COUhfT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
P1V 

PSR 
PSA 
PSD" 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS' 
PDU' 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 

FULL 
TIME 

8 
2 
3 
5 

11 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

85 

9 
3 

12 

9 
3 
5 
5 

10 
12 
2 

46 

7 
5 
2 

21 
13 
27 
46 
27 
43 
22 

2 
7 

15 
10 
6 

17 
21 
7 
5 

24 
12 
27 
16 
7 
8 

26 
14 
9 

10 
37 
3 
2 

498 

6 
5 

10 
5 
2 

21 
35 
23 

1 
7 
4 
7 
2 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
D 
D 
D 
D 
D 
D 
D 
D 
D 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
5 

11 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

S5 

9 
3 

12 

9 
3 
5 
5 

10 
12 
2 

46 

7 
5 
2 

21 
13 
27 
46 
27 
43 
23 

2 
7 

15 
10 
6 

17 
21 

7 
5 

24 
12 
27 
16 
7 
8 

26 
14 
9 

10 
37 
3 
2 

499 

6 
5 

10 
5 
2 

21 
35 
23 

1 
7 
4 
7 
2 

BUDGET 

8 
2 
3 
6 

12 
2 

15 
8 

10 
2 
3 
2 
4 

10 
3 

90 

10 
2 

12 

10 
3 
5 
5 

10 
12 
2 

47 

6 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 
3 
2 

509 

6 
5 

10 
5 
2 

23 
37 
24 
0 
8 
4 
7 
3 

DIFF 

D 
0 
0 

(1) 
(1) 
0 

(1) 
D 

(3) 
D 

(11 
2 
0 
0 
D 
(b) 

(1) 
1 
0 

(1) 
D 
D 
D 
0 
0 
D 
d) 
1 

(3) 
2 

(1) 
(14) 

10 
1 
0 

(8) 
3 
6 

(1) 
(1) 
(1) 
D 

(1) 
0 

(1) 
1 
0 
0 

(1) 
D 
0 
0 

(2) 
D 
D 

(10) 

D 
0 
0 
D 
D 

(2) 
(2) 

(1) 
1 

(11 
0 
0 

(1) 
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VICE PRESIDENT'S OFFICE 

FINANCE 
FINANCE 
FINANCE 
FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

PRESIDENT - HECO 
PRESIDENT - HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SPECIAL PROJECTS 
SPECIAL PROJECTS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SRVP ENERGY SOLUTIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 
SR VP PUBLIC AFFAIRS 

DEPARMENT NAME 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWERSUPPLY 

CORPORATE AUDIT 8 COMPUANCE 
CORPORATE AUDIT 8 COMPUANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 
SRVP PUBLIC AFFAIRS 

DIVISION NAME 

ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
FINANCIAL VICE PRESIDENT 
SUBTOTAL 

LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

VP SPECIAL PROJECTS 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERING S METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SR VP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUhfT 

RA 

PKM 
PKT 
PKI 
P4V 

PNC 
PNL 
P5V 

POE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PNI 
PYP 
P9V 

FULL 
TIME 

3 
5 
8 
3 

147 

10 
5 
2 

17 

8 
9 
7 

24 

4 
5 
6 
8 
3 
2 
8 

11 
2 
4 

13 
11 
2 

25 
61 
30 
2 

11 
2 

23 
74 
65 
30 
2 
6 
3 
1 
2 
3 
9 
5 
2 

435 

7 
1 
3 

11 

0 
0 

12 
23 
15 
9 
4 
2 

65 

4 
6 
3 
3 

27 
32 
34 
15 
5 
2 

131 

3 
5 
3 

11 

1482 

PART 
TIME 

0 
0 
D 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
1 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
4 

1 
0 
0 
1 

D 
0 
0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
5 

0 
0 
0 
0 

12 

TOTAL 

3 
5 
8 
3 

147 

10 
5 
2 

17 

8 
9 
7 

24 

4 
5 
7 
8 
3 
2 
8 

12 
2 
4 

14 
11 
2 

25 
61 
30 
2 

11 
2 

24 
74 
65 
30 
2 
6 
3 
1 
2 
3 
9 
5 
2 

439 

8 
1 
3 

12 

D 
0 

12 
23 
15 
9 
4 
3 

66 

4 
6 
3 
3 

27 
32 
39 
15 
5 
2 

136 

3 
5 
3 

11 

1494 

BUDGET 

3 
5 
9 
3 

154 

11 
5 
2 

18 

8 
15 
7 

30 

4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
10 
2 

27 
61 
33 
3 

12 
4 

21 
82 
65 
32 
3 
6 
5 
0 
0 
0 
9 
8 
2 

455 

8 
4 
5 

17 

2 
2 

12 
27 
14 
9 
4 
3 

69 

4 
6 
5 
4 

26 
30 
34 
17 
5 
3 

134 

3 
6 
2 

11 

1548 

DIFF 

D 
D 

(1) 
D 
(0 
(1) 
D 
D 
d) 
D 

(6) 
D 
(6) 

D 

(1) 
1 
0 
0 
0 

(1) 
D 
D 

(11 
1 
1 
D 

(21 
D 

(31 
(11 
(11 
(21 
3 

(81 
D 

(21 

(11 
D 

(21 
1 
2 
3 
D 

(31 
D 

(161 

D 
(31 
(21 
(b) 

(21 

(2) 
D 

(41 
1 
D 
D 
D 

(3) 
D 
D 

(21 

(11 
1 
2 
5 

(21 
D 

(11 
2 

D 

(11 
1 
0 

D 
(54) 

'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 



Hawaiian Electric Company, Inc. 
December 31, 2007 Actual Employee Count vs Budget Employee Count 

CA-IR-354 
DOCKET NO. 2008-0083 
PAGE 50 OF 75 

VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
FINANCES ADMIN 
FINANCES ADMIN 
RNANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCES ADMIN 
RNANCE 8 ADMIN 
RNANCE S ADMIN 
FINANCES ADMIN 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY. SECURITY 8 FACILITIES 
SAFETY. SECURITY S FACILITIES 
SAFETY. SECURITY 8 FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY. SECURITY S FACILITIES 
SAFETY. SECURITY S FACILITIES 
SAFETY. SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH S WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CUENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST.PROTECTIONSTELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD" 
PSP 
PSM 
PSN 
P1W 

PDA 
PDC 
PDD 
PDF 
PDS' 
PDU' 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 

FULL 
TIME 

8 
2 
3 
6 

12 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

87 
9 
3 

12 
9 
3 
4 
5 

10 
11 
2 

44 
7 
5 
1 

21 
13 
27 
46 
27 
43 
22 

2 
7 

15 
10 
6 

17 
21 

7 
5 

24 
12 
27 
16 
7 
8 

26 
14 
9 

10 
37 

3 
2 

497 
12 
23 
15 
9 
4 
2 

65 
6 
5 

10 
5 
2 

21 
35 
21 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 

8 
2 
3 
6 

12 
2 

14 
8 
7 
2 
2 
4 
4 

10 
3 

87 
9 
3 

12 
9 
3 
4 
5 

10 
11 
2 

44 
7 
5 
1 

21 
13 
27 
46 
27 
43 
23 
2 
7 

15 
10 
6 

17 
21 
7 
5 

24 
12 
27 
16 
7 
8 

26 
14 
9 

10 
37 

3 
2 

498 
12 
23 
15 
9 
4 
3 

66 
6 
5 

10 
5 
2 

21 
35 
21 

BUDGET 

8 
2 
3 
6 

12 
2 

15 
8 

ID 
2 
3 
2 
4 

10 
3 

90 
10 
2 

12 
10 
3 
5 
5 

10 
12 
2 

47 
6 
8 

22 
170 

13 
1 
7 

23 
7 

18 
22 

8 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 
3 
2 

509 
12 
27 
14 
9 
4 
3 

69 
6 
5 

ID 
5 
2 

23 
37 
24 

DIFF 

0 
0 
0 
0 
0 
0 

d) 
0 

(31 
0 

(1) 
2 
0 
0 
0 
(3) 
(1) 
1 
0 

(11 
0 
d l 
0 
0 
d) 
0 

(3) 
1 

(31 
1 

d) 
(141 

10 
1 
0 

(81 
3 
6 

d) 
d l 
d) 
0 

(11 
0 

d) 
1 
0 
0 

(11 
0 
0 
0 
(21 
0 
0 

(11) 
0 

(4) 
1 
0 
0 
0 
(3) 
0 
0 
0 
0 
0 

(2) 
(2) 
(3) 
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VICE PRESIDENTS OFFICE 

FINANCES ADMIN 
RNANCE 8 ADMIN 
FINANCES ADMIN 
RNANCE 8 ADMIN 
FINANCE 8 ADMIN 
RNANCE 8 ADMIN 
RNANCE 8 ADMIN 
RNANCE S ADMIN 
FINANCE 8 ADMIN 
FINANCES ADMIN 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT a COMMUNITY AFFAIRS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
PRESIDENT - HECO 
PRESIDENT-HECO 
PRESIDENT - HECO 
PRESIDENT-HECO 
SPECIAL PROJECTS 
SPECIAL PROJECTS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 

DEPARMENT NAME 

INFO TECHNOLOGY S SVCS 
INFO TECHNOLOGY S SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SR VP FINANCE S ADMIN 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT S COMPLIANCE 
CORPORATE AUDIT S COMPLIANCE 
PRESIDENTS OFFICE 

VP SPECIAL PROJECTS 

SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

DIVISION NAME 

INFORMATION ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 
SUBTOTAL 
LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVTS COMMUNITYAFFAIRS 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS S SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINiSTRATiON 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
VP SPECIAL PROJECTS 
SUBTOTAL 
SRVP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PEJ 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

P2W 

P9V 
PNI 
PYP 

FULL 
TIME 

2 
8 
4 
7 
2 
3 
4 
9 
3 

147 
10 
5 
2 

17 
8 
9 
7 

24 
4 
6 
3 
3 

27 
32 
34 
15 
5 
2 

131 
4 
5 
6 
8 
3 
2 
9 

11 
2 
4 

13 
11 
2 

25 
60 
28 

2 
11 
2 

22 
77 
62 
30 
2 
6 
3 
2 
2 
3 
9 
5 
2 

433 
7 
1 
3 

11 
0 
0 
3 
3 
5 

11 

1479 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
7 
0 
0 
0 
7 
0 
0 
1 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
4 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 

14 

TOTAL 

2 
8 
4 
7 
2 
3 
4 
9 
3 

147 
10 
5 
2 

17 
8 
9 
7 

24 
4 
6 
3 
3 

27 
32 
41 
15 
5 
2 

138 
4 
5 
7 
8 
3 
2 
9 

12 
2 
4 

14 
11 
2 

25 
60 
28 
2 

11 
2 

23 
77 
62 
30 
2 
6 
3 
2 
2 
3 
9 
5 
2 

437 
8 
1 
3 

12 
0 
0 
3 
3 
5 

11 

1493 

BUDGET 

D 
8 
4 
7 
3 
3 
5 
9 
3 

154 
11 
5 
2 

18 
8 

15 
7 

30 
4 
6 
5 
4 

26 
3D 
34 
17 
5 
3 

134 
4 
6 
6 
8 
3 
2 
9 

12 
2 
5 

13 
ID 
2 

27 
61 
33 
3 

12 
4 

21 
82 
65 
32 
3 
6 
5 
D 
D 
D 
9 
8 
2 

455 
8 
4 
5 

17 
2 
2 
2 
3 
6 

11 

1548 

DIFF 

2 
0 
0 
0 

(11 
0 

d) 
0 
0 

(7) 
(11 
0 
0 

(1) 
0 

(61 
0 

(6) 
0 
0 

(21 
(11 
1 
2 
7 
(21 
0 

(11 
4 

0 

d) 
1 
0 
0 
0 
0 
0 
0 

d) 
1 
1 
0 

(2) 

d) 
(51 
(11 
(11 
(21 
2 

(5) 
(31 
(21 
(11 
0 

(21 
2 
2 
3 
0 

(31 
0 

(18) 
0 

(31 
(21 
(5) 
(21 

(2) 
1 
0 

(1) 
0 
0 

(55) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU. 
**Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

FINANCE 

FINANCE 
FINANCE 
FINANCE 

FINANCE 
FINANCE 
FINANCE 

FINANCE 
FINANCE 
FINANCE 

FINANCE 
FINANCE 
FINANCE 

FINANCE 
FINANCE 
FINANCE 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING S DEVELOP 

WORKFORCE STAFFING S DEVELOP 
WORKFORCE STAFFING S DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS S RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

FINANCIAL VICE PRESIDENT 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY S SVCS 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 

CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 

CLIENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS S RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 

VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 

PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 

SUBST,PROTECTION8TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 

RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 

FINANCIAL VICE PRESIDENT 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE S OPERATIONS 
INFORMATION ASSURANCE 

MAILING SERVICES 
ADMINISTRATION 
BUDGETS 

FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 

PFS 
PHA 
PHB 

PHF 
PHS 
PPH 

PPW 
P6V 
PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD** 

PSP 
PSM 
PSN 

P IW 

PDA 

PDC 
PDD 
PDF 

PDS* 
PDU* 
PDJ* 

PDK' 
PDL* 
PDP 

PDV 
PBA 
PBE 

PBP 
PBS 
PBT 

PBY 
PBZ 
PVA 

PVF 
PVL 
PVM 

PVP 
PRA 
PRC 

PRD 
PRE 
PRI 

PRR 
PRS 
PRX 

P2V 

P4V 

PAA 
PAC 
PAD 

PAT 
PEA 
PEC 

PED 
PEI 
PEJ 

PEM 
PKB 
PKC 

PKF 
PKM 
PKT 

FULL 
TIME 

8 
2 
3 
6 

12 
2 

14 

8 
6 
2 

2 
4 
4 

10 
3 

86 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
44 

7 

5 
1 

21 

13 
27 
46 

27 
43 
22 

2 
7 

15 

10 
6 

17 

21 
7 
5 

24 
12 
27 

16 
7 
8 

25 
14 
9 

10 
37 

3 

2 
496 

3 

6 
5 

ID 

5 
2 

21 

35 
21 

2 

8 
4 
7 

2 
3 
4 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
1 

0 
0 
1 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
2 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL 

8 
2 
3 
6 

12 
2 

14 

8 
6 
2 

2 
4 
4 

10 
3 

86 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
44 

7 

5 
1 

21 

13 
27 
46 

27 
43 
23 

2 
7 

16 

10 
6 

17 

21 
7 
5 

24 
12 
27 

16 
7 
8 

25 
14 
9 

10 
37 

3 

2 
493 

3 

6 
5 

10 

5 
2 

21 

35 
21 

2 

8 
4 
7 

2 
3 
4 

BUDGET 

9 
2 
3 

6 
12 
2 

15 
8 
9 

2 
2 
5 

4 
10 
4 

93 

10 
3 

13 

9 
3 

5 
5 

10 

12 
2 

46 

6 
6 

24 
165 

16 
3 
7 

18 
8 
5 

18 
22 

9 

5 
25 
12 

28 
15 
7 

8 
27 
14 

9 
10 
39 

3 
2 

512 

3 
6 
5 

10 
5 
2 

22 
35 
25 

2 
8 
4 

7 
2 
3 

5 

DIFF 

(1) 
0 
0 

0 
0 
0 

(1) 
0 

(3) 
0 
0 

(1) 
0 
0 

(1) 
(7) 

(1) 
0 

d) 
0 
0 

(1) 
0 
0 

(1) 
0 

(2) 
1 

(1) 
1 

(3) 

(9) 

7 

(1) 
0 

(2) 
2 
0 

(1) 
(1) 
(2) 
0 

(1) 
0 

(1) 
1 
0 

0 

(2) 
0 

0 
0 

(2) 
0 
0 

(14) 

0 
0 
0 

0 
0 
0 

(1) 
0 

(4) 
0 
0 
0 

0 
0 
0 

d) 
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VICE PRESIDENTS OFFICE 

FINANCE 
FINANCE 

GENERAL COUNSEL 
GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT S COMMUNITY AFFAIRS 
GOVT 5 COMMUNITY AFFAIRS 
GOVTS COMMUNITYAFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

SRVP PUBLIC AFFAIRS 
SRVP PUBLIC AFFAIRS 

DEPARMENT NAME 

RISK MANAGEMENT 

LEGAL 
LEGAL 

VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITYAFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

SYSTEM PLANNING 
SYSTEM PLANNING 

SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 

CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

SRVP PUBLIC AFFAIRS 

DIVISION NAME 

RISK MANAGEMENT 
SUBTOTAL 

LEGAL 
LAND 8 RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION a CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 

WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 

TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 

POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 

ADMINISTRATION 
GENERATION BIDDING 

GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

ADMINISTRATION 
PLANNING 8 DESIGN 

ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 

CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 

FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 

PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 

SRVP PUBLIC AFFAIRS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PKI 

PNC 
PNL 

P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 

PJW 
PYA 
PYC 

PYE 
PYF 
PYG 

PYJ 
PYM 
PIB 

PID 
PIH 
PIK 

PIL 
PIM 
PIN 

PIO 
PIP 
PIT 

PIW 
PIX 
PIA 

PIC 
PIF 
PU 

PXA 
PXB 

PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

PWA 
PWP 

PWX 
PNG 
P9S 

PNR 

PCA 

PCB 
PCD 
PCF 

PCG 
PCH 
PCM 

PCP 
PCS 
P8V 

PNI 
PYP 

P9V 

FULL 
TIME 

9 
147 

10 
5 

2 
17 

8 
9 
7 

24 

4 
6 
6 

8 
3 
2 

9 
11 
2 

4 
13 
9 

2 
27 
50 

28 
2 

11 

2 
22 
78 

55 
30 

2 

6 
3 
2 

2 
3 

9 
5 
3 

439 

7 
1 
3 

11 

12 
23 

15 
9 
4 

2 
65 

4 

6 
3 
3 

27 
32 
34 

15 
5 
2 

131 

3 
5 

3 
11 

1483 

PART 
TIME 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

TEMP 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
1 
0 

0 
1 
0 

0 
0 
0 

0 
0 
0 

0 
1 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
3 

1 
0 
0 
1 

0 
0 

0 
0 
0 

1 
1 

0 

0 
0 
1 

0 
0 
9 

0 
0 
0 

10 

0 
0 

0 
0 

17 

TOTAL 

9 
147 

10 
5 

2 
17 

8 
9 
7 

24 

4 
6 
6 

8 
3 
2 

9 
12 
2 

4 
14 
9 

2 
27 
50 

28 
2 

11 

2 
23 
78 

55 
30 

2 

6 
3 
2 

2 
3 

9 
5 
3 

442 

8 
1 
3 

12 

12 
23 

15 
9 
4 

3 
66 

4 

6 
3 
4 

27 
32 
43 

15 
5 
2 

141 

3 
5 

3 
11 

1500 

BUDGET 

9 
153 

13 

5 
2 

20 

8 
11 
7 

26 

4 
6 

6 
8 
3 

3 
10 
11 

2 
4 

14 

10 
3 

27 

61 
33 

2 

12 
2 

24 

82 
66 
32 

2 
6 
4 

3 
2 

3 
9 
8 
2 

464 

7 
1 

3 
11 

12 

24 
15 
9 

4 
3 

67 

5 
6 
5 

5 
26 
30 

41 
24 

5 

2 
149 

3 

5 
3 

12 

1566 

DIFF 

0 
(6) 

(3) 
0 
0 

(3) 
0 

(2) 
0 

(2) 
0 
0 

0 
0 
0 

(1) 
(1) 
1 

0 
0 
0 

(1) 
(1) 
0 

(1) 
(5) 
0 

(1) 
0 

(1) 
(4) 

(1) 
(2) 
0 
0 

(1) 
(1) 
0 

0 
0 

(3) 
1 

(22) 

1 
0 

0 
1 

0 

(1) 
0 
0 

0 
0 

d) 
(1) 
0 

(2) 

(1) 
1 
2 

2 

(9) 
0 

0 
(8) 
0 

(1) 
0 

d) 
0 

(66) 

"Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY. SECURITY & FACILITIES 
SAFETY. SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPUCATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REG U LATO RY AF FAI RS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINiSTRATiON 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPUCATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINiSTRATiON 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST,PR0TECTI0N8TELEC0M 
T8D TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT & CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 

LEGAL 
LAND & RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD** 
PSP 
PSM 
PSN 
P IW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

P9V 
PNI 
PYP 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 

FULL 
TIME 

8 
2 
3 
6 

12 
2 

14 
8 
6 
2 
2 
4 
4 

10 
3 

86 

9 
3 

12 

9 
3 
4 
5 

10 
11 
2 

44 

7 
5 
1 

22 
13 
27 
46 
25 
42 
22 

2 
7 

16 
10 
6 

17 
20 

7 
5 

24 
12 
27 
16 
7 
8 

26 
14 
9 

10 
39 

3 
2 

498 

2 
3 
5 

10 

11 
5 
2 

18 

8 
10 
7 

25 

4 
6 
6 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

TOTAL 

8 
2 
3 
6 

12 
2 

14 
8 
6 
2 
2 
4 
4 

10 
3 

86 

9 
3 

12 

9 
3 
4 
5 

10 
11 
2 

44 

7 
5 
1 

22 
13 
27 
46 
26 
42 
23 

2 
7 

17 
10 
6 

17 
20 

7 
5 

24 
12 
27 
15 
7 
8 

26 
14 
9 

10 
39 

3 
2 

500 

2 
3 
5 

10 

11 
5 
2 

18 

8 
10 
7 

25 

4 
5 
5 

BUDGET 

9 
2 
3 
5 

12 
2 

15 
8 
9 
2 
2 
5 
4 

10 
4 

93 

10 
3 

13 

9 
3 
5 
5 

10 
12 
2 

46 

5 
5 

24 
155 

15 
3 
7 

18 
8 
5 

18 
22 

9 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

512 

3 
3 
5 

12 

13 
5 
2 

20 

8 
11 
7 

26 

4 
5 
5 

DIFF 

d) 
0 
0 
0 
0 
0 

d) 
0 

(3) 
0 
0 

d) 
0 
0 

d) 
(/) 
d) 
0 

d) 
0 
0 

d) 
0 
0 

d) 
0 
(2) 

7 

(1) 
(5) 
(2) 

(11) 

7 

(1) 
0 

d) 
2 
0 

d) 
(2) 
(2) 
0 

d) 
0 

d) 
1 
0 
0 

d) 
0 
0 
0 
0 
0 
0 

(12) 

d) 
0 

d) 
(2) 

(2) 
0 
0 
(2) 

0 

d) 
0 

d) 
0 
0 
0 
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VICE PRESIDENTS OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR EXECUTiVE VICE PRESIDENT 
SR EXECUTIVE VICE PRESIDENT 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP FINANCE & ADMIN 
SRVP FINANCE & ADMIN 
SRVP FINANCE & ADMIN 
SRVP FINANCE & ADMIN 
SRVP FINANCE & ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 

SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 

DEPARMENT NAME 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

SR EXEC VICE PRESIDENT 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

DIVISION NAME 

WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
0 8 M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

SR EXEC VICE PRESIDENT 
SUBTOTAL 

ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SRVP FINANCE & ADMIN 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
POP 

P9W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

FULL 
TIME 

8 
3 
2 
9 

11 
2 
4 

13 
8 
2 

27 
60 
28 

2 
11 
2 

22 
77 
64 
31 
2 
5 
3 
2 
2 
3 
9 
5 
3 

436 

7 
1 
4 

12 

2 
2 

12 
23 
15 
9 
4 
2 

65 

6 
4 
9 
5 
2 

22 
33 
22 

2 
8 
4 
7 
2 
3 
5 
9 
3 

146 

4 
6 
3 
3 

27 
32 
34 
15 
5 
2 

131 

1485 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
3 

1 
0 
0 
1 

0 
0 

0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
1 
0 
0 

10 
0 
0 
0 

11 

18 

TOTAL 

8 
3 
2 
9 

12 
2 
4 

14 
8 
2 

27 
60 
28 

2 
11 
2 

23 
77 
64 
31 

2 
5 
3 
2 
2 
3 
9 
5 
3 

439 

8 
1 
4 

13 

2 
2 

12 
23 
15 
9 
4 
3 

66 

6 
4 
9 
5 
2 

22 
33 
22 

2 
8 
4 
7 
2 
3 
5 
9 
3 

146 

4 
6 
3 
4 

27 
32 
44 
15 
5 
2 

142 

1503 

BUDGET 

8 
3 
3 

10 
11 
2 
4 

14 
10 
3 

27 
51 
33 

2 
12 
2 

24 
82 
55 
32 

2 
5 
4 
3 
2 
3 
9 
8 
2 

464 

8 
1 
3 

12 

0 
0 

12 
24 
15 
9 
4 
3 

67 

5 
5 

10 
5 
2 

22 
35 
25 

2 
8 
4 
7 
2 
3 
5 
9 
3 

153 

5 
5 
5 
5 

25 
30 
41 
24 

5 
2 

149 

1567 

DIFF 

0 
0 

d) 
d) 
1 
0 
0 
0 

(2) 

(1) 
0 

d) 
f5) 
0 

d) 
0 

d) 
(5) 
(2) 
d) 
0 

d) 
d) 
d) 
0 
0 
0 

(3) 
1 

(2b) 

0 
0 
1 
1 

2 
2 

0 

d) 
0 
0 
0 
0 

d) 
0 

d) 
d) 
0 
0 
0 

(2) 
f3) 
0 
0 
0 
0 
0 
0 
0 
0 
0 

(/) 
d) 
0 

(2) 
d) 
1 
2 
3 

(9) 
0 
0 

(/) 
0 

(64) 

•Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
••Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 

FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCE 8 ADMIN 

FINANCE 8 ADMIN 
FINANCE 8 ADMIN 
FINANCES ADMIN 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITYS FACILITIES 
SAFETY, SECURITYS FACILITIES 
SAFETY, SECURITYS FACILITIES 

SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 
SAFETY, SECURITY S FACILITIES 

SAFETY, SECURITY S FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING & DEVELOP 
WORKFORCE STAFFING & DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPUCATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS & RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 

CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 

SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

WEST OVERHEAD 
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133 
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7 
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6 
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•Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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6 

11 

12 
4 
2 

18 

8 
10 
7 

25 

4 
6 
6 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
2 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

TOTAL 

8 
2 
3 
5 

12 
2 

13 
8 
5 
2 
2 
5 
4 

11 
3 

87 

9 
3 

12 

9 
3 
5 
5 

10 
11 
2 

45 

6 
5 
1 

22 
13 
27 
45 
25 
42 
22 

2 
7 

17 
10 
6 

17 
20 

7 
5 

24 
12 
28 
15 
7 
8 

26 
13 
9 

10 
39 

3 
2 

497 

2 
3 
5 

11 

12 
4 
2 

18 

8 
10 
7 

25 

4 
5 
5 

BUDGET 

9 
2 
3 
5 

12 
2 

15 
8 
9 
2 
2 
5 
4 

10 
4 

93 

10 
3 

13 

9 
3 
5 
5 

10 
12 
2 

46 

5 
5 

24 
155 

15 
3 
7 

18 
8 
5 

18 
22 

9 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

512 

3 
3 
5 

12 

13 
5 
2 

20 

8 
11 
7 

26 

4 
5 
5 

DIFF 

d) 
0 
0 
0 
0 
0 

(2) 
0 

(3) 
0 
0 
0 
0 
1 

d) 
(ti) 

d) 
0 

d) 
0 
0 
0 
0 
0 

d) 
0 

d) 
0 

(1) 
1 

(2) 
(11) 

6 

(1) 
0 

d) 
2 
0 

d) 
(2) 
(2) 
0 

d) 
0 
0 
0 
0 
0 

d) 
d) 
0 
0 
0 
0 
0 

(1b) 

d) 
0 
0 

d) 
d) 
(1) 
0 

m 
0 

d) 
0 

d) 
0 
0 
0 
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VICE PRESIDENTS OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT • HECO 

SR EXECUTIVE VICE PRESIDENT 
SR EXECUTIVE VICE PRESIDENT 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 
SRVPFINANCE&ADMIN 

SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 

DEPARMENT NAME 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT & COMPLIANCE 
CORPORATE AUDIT & COMPLIANCE 
PRESIDENTS OFFICE 

SR EXEC VICE PRESIDENT 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

DIVISION NAME 

WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
0 8 M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWERSUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

SR EXEC VICE PRESIDENT 
SUBTOTAL 

ADMINISTRATION 
PLANNING & DESIGN 
ENGINEERING & METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
POP 

P9W 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

FULL 
TIME 

8 
3 
3 

10 
12 
2 
4 

12 
8 
2 

27 
61 
28 

2 
11 

1 
24 
76 
65 
31 
2 
6 
3 
2 
2 
3 
9 
5 
3 

442 

7 
0 
4 

11 

2 
2 

12 
24 
14 
9 
4 
2 

65 

6 
5 

10 
5 
2 

21 
32 
22 

3 
7 
4 
6 
2 
3 
5 
9 
3 

145 

4 
5 
3 
3 

27 
32 
34 
16 
6 
2 

133 

1490 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 

1 
0 
0 
1 

0 
0 

0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
1 
0 
0 

10 
0 
0 
0 

11 

18 

TOTAL 

8 
3 
3 

10 
13 
2 
4 

12 
8 
2 

27 
51 
28 

2 
11 
1 

25 
75 
55 
31 

2 
5 
3 
2 
2 
3 
9 
6 
3 

444 

8 
0 
4 

12 

2 
2 

12 
24 
14 
9 
4 
3 

66 

5 
5 

10 
5 
2 

21 
32 
22 

3 
7 
4 
5 
2 
3 
5 
9 
3 

145 

4 
5 
3 
4 

27 
32 
44 
15 
5 
2 

144 

1508 

BUDGET 

8 
3 
3 

10 
11 
2 
4 

14 
10 
3 

27 
51 
33 

2 
12 
2 

24 
82 
55 
32 

2 
5 
4 
3 
2 
3 
9 
8 
2 

464 

8 
1 
3 

12 

0 
0 

12 
24 
15 
9 
4 
3 

67 

5 
5 

10 
5 
2 

22 
35 
25 

2 
8 
4 
7 
2 
3 
5 
9 
3 

153 

5 
6 
5 
5 

25 
30 
41 
24 

5 
2 

149 

1567 

DIFF 

0 
0 
0 
0 
2 
0 
0 

(2) 
(2) 

(1) 
0 
0 

(5) 
0 

d) 
d) 
1 

(6) 

d) 
d) 
0 
0 

d) 
d) 
0 
0 
0 

(2) 
1 

(20) 

0 

d) 
1 
0 

2 
2 

0 
0 

d) 
0 
0 
0 

d) 
0 
0 
0 
0 
0 

d) 
(3) 
(3) 
1 

d) 
0 

d) 
0 
0 
0 
0 
0 
(8) 

d) 
0 

(2) 

(1) 
1 
2 
3 

(8) 
1 
0 
(i>) 

0 
(59) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU. 
••Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 

EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 

GOVT 8 COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 

POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITYS FACILITIES 
SAFETY, SECURITYS FACILITIES 
SAFETY, SECURITYS FACIUTIES 

SAFETY, SECURITY 8 FACIUTIES 
SAFETY, SECURITY 8 FACIUTIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITYS FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING S DEVELOP 

WORKFORCE STAFFING S DEVELOP 
WORKFORCE STAFFING S DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 
CONSTRUCTION & MAINTENANCE 

CONSTRUCTION & MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION & CONSUMER AFFAIRS 
REGULATORY AFFAIRS 

VP GOVT & COMMUNITY AFFAIRS 

ENVIRONMENTAL 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 

CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 
SECURITY 
CORP HEALTH & WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 

CLIENT SERVICES & CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS S RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 

VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 

PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 

SUBST,PROTECTION8TELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 

RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 

EXEC VP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 

LEGAL 
LAND S RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 

VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 

AIR QUAUTY 8 NOISE 
CHEMISTRY 
WATERS HAZARDOUS MATERIAL 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 

PFS 
PHA 
PHB 

PHF 
PHS 
PPH 

PPW 
P6V 
PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
P S D " 

PSP 
PSM 
PSN 

P IW 

PDA 

PDC 
PDD 
PDF 

PDS^ 
PDU^ 
PDJ^ 

POK^ 
PDL^ 
PDP 

PDV 
PBA 
PBE 

PBP 
PBS 
PBT 

PBY 
PBZ 
PVA 

PVF 
PVL 
PVM 

PVP 
PRA 
PRC 

PRD 
PRE 
PRI 

PRR 
PRS 
PRX 

P2V 

P9V 

PNI 
PYP 

PNC 
PNL 
P5V 

PQE 
PNP 

P3V 

PJA 

PJB 
PJC 
PJW 

FULL 
TIME 

9 
2 
3 
5 

11 
2 

13 

8 
5 
2 

2 
5 
4 

9 
3 

85 

9 
3 

12 

9 
3 
5 

5 
10 
11 

2 
45 

7 

5 
1 

23 

13 
27 
45 

26 
42 
22 

2 
7 

17 

7 
5 

17 

22 
7 
5 

24 
12 
28 

15 
7 
8 

25 
13 
9 

10 
39 

3 

2 
496 

2 

3 
5 

11 

12 
4 
2 

18 

8 
10 

7 
25 

4 

5 
5 
8 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 
0 

TEMP 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

2 
0 
2 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
1 

0 
0 
2 

0 
0 
1 

1 
1 
0 

0 
0 
0 

0 
0 
0 

1 
0 
0 

0 
0 
0 

0 
7 

0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 
0 

TOTAL 

9 
2 
3 
6 

11 
2 

13 

8 
6 
2 

2 
5 
4 

11 
3 

87 

9 
3 

12 

9 
3 
5 

5 
10 
11 

2 
45 

7 

5 
1 

23 

13 
27 
45 

26 
42 
23 

2 
7 

19 

7 
6 

18 

23 
8 
5 

24 
12 
28 

15 
7 
8 

26 
13 
9 

10 
39 

3 
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POWER SUPPLY ENGINEERING 
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PEM 

PKB 
PKC 
PKF 

PKM 
PKT 
PKI 

P4V 

PCA 

PCB 
PCD 
PCF 

PCG 
PCH 
PCM 

PCP 
PCS 
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•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL S PDU. 
•'Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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GOVT 8 COMMUNITY AFFAIRS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
OPERATIONS 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
POWERSUPPLY 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
PUBLIC AFFAIRS 
SR EXECUTIVE VICE PRESIDENT 
SR EXEC VICE PRESIDENT 

DEPARTMENT NAME 

INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY OPER 8 MAiNT 
POWER SUPPLY OPER 8 MAiNT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAiNT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

SR EXECUTIVE VICE PRESIDENT 

DIVISION NAME 

MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 
SUBTOTAL 
LEGAL 
LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 
EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING & BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 
WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
ENVIRONMENTAL COMPLIANCE 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 
SUBTOTAL 
SR EXECUTIVE VICE PRESIDENT 
SUBTOTAL 

COMPANY TOTAL 

RA 

PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKi 
P4V 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PiO 
PIP 
PIO 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
POP 

P9V 
PNI 
PYP 

P9W 

FULL 
TIME 

8 
3 
7 
2 
3 
5 
8 
3 

148 
12 
5 
2 

19 
8 

11 
7 

26 
4 
5 
3 
2 

25 
32 
32 
16 
6 
2 

127 
4 
5 
6 
8 
3 
3 

10 
12 
2 
4 

12 
5 
2 

27 
51 
29 

2 
10 
0 

23 
4 

75 
54 
31 

2 
5 
4 
3 
2 
3 
9 
6 
3 

442 
7 
0 
4 

11 
2 
3 
5 

11 
0 
0 

1487 

ACTUAL EMPLOYEE COUNT 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

1 
0 
0 
0 
0 
1 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 

10 
1 
0 
0 

13 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
1 
0 
0 
0 
1 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
6 
4 
0 
0 
4 
0 
0 
0 
0 
0 
0 

40 

TOTAL 

9 
3 
7 
2 
3 
5 
8 
3 

150 
12 
5 
2 

19 
8 

11 
7 

26 
4 
5 
4 
3 

25 
32 
42 
17 
5 
2 

140 
4 
5 
5 
8 
3 
3 

11 
12 
2 
4 

13 
5 
2 

27 
52 
29 

2 
10 
0 

25 
4 

75 
54 
31 

2 
5 
4 
4 
2 
3 
9 
5 
3 

448 
11 
0 
4 

15 
2 
3 
6 

11 
0 
0 

1527 

BUDGET 

8 
4 
7 
3 
3 
5 
9 
3 

154 
13 
5 
2 

20 
8 

12 
7 

27 
5 
6 
5 
5 

26 
30 
41 
24 

5 
2 

149 
4 
6 
6 
8 
3 
3 

10 
11 
2 
4 

14 
10 
3 

27 
61 
33 
2 

12 
2 

24 
0 

82 
66 
32 
2 
6 
4 
3 
2 
3 
9 
8 
2 

464 
8 
1 
3 

12 
3 
3 
5 

12 
0 
0 

1569 

DIFF 

1 

(1) 
0 

(1) 
0 
1 

(1) 
0 

(4) 
(11 
0 
0 

(1) 
0 

(1) 
0 

(1) 
(1) 
(1) 
(1) 
(2) 

(1) 
2 
1 

(7) 
1 
0 

(9) 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 

(1) 
(5) 
(1) 
0 
1 

(4) 
0 

(2) 
(2) 
1 
4 

(6) 
(2) 

(1) 
0 
0 
0 
1 
0 
0 
0 

(2) 
1 

(16) 
3 

(1) 
1 
3 

(1) 
0 
0 

d) 
0 
0 

(42) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CORPORATE RELATIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
ENERGY SOLUTIONS 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
ENERGY SOLUTIONS 

ENERGY SOLUTIONS 
FINANCES ADMIN 
FINANCES ADMIN 
FINANCES ADMIN 

FINANCES ADMIN 
FINANCES ADMIN 
FINANCES ADMIN 

FINANCES ADMIN 
FINANCES ADMIN 
FINANCES ADMIN 

DEPARTMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING S DEVELOP 

WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 

SRVP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERALACCOUNTING 
GENERALACCOUNTING 
GENERALACCOUNTING 

GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 

CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 

CLIENT SERVICES & CONSULTING 
ORGANIZ DEV & CONTIN IMPRVMT 

SUBTOTAL 
CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

SUBTOTAL 
CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS & RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 
ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 

PLANNING 
OPERATIONS 
UNDERGROUND 

VEGETATION MANAGEMENT 
ADMINISTRATION 
T&D ENGINEERING 

PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 

SUBST.PROTECTION&TELECOM 
T&D TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 
ELECTRICAL & WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGiNEERiNG 
INSTRUMENT & CONTROL 

RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 
ADMINISTRATION 

PLANNING 8 DESIGN 
ENGiNEERiNG & METER 
ENERGY PROJECTS 

SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

SUBTOTAL 
ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 

PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 

DEVELOPMENT SERVICES 
INFRASTRUCTURE & OPERATiONS 
INFORMATION ASSURANCE 

RA 

PFB 
PFC 
PPA 
PPI 

PFS 
PHA 
PHB 

PHF 
PHS 
PPH 

PPW 
P6V 
PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
P S D " 

PSP 
PSM 
PSN 

P IW 

PDA 

PDC 
PDD 
PDF 

PDJ' 
PDK* 
PDL* 

PDP 
PDS* 
PDU* 

PDV 
PBA 
PBE 

PBP 
PBS 
PBT 

PBY 
PBZ 
PVA 

PVF 
PVL 
PVM 

PVP 
PRA 
PRC 

PRD 
PRE 
PRI 

PRR 
PRS 
PRX 

P2V 

PWA 

PWP 
PWX 
PNG 

POS 
PNR 

PAA 
PAC 
PAD 

PAT 
PEA 
PEC 

PED 
PEI 
PEJ 

FULL 
TIME 

9 
2 
3 
6 

10 
2 

10 

8 
6 
2 

2 
5 
4 

9 
3 

81 
9 
3 

12 
9 
3 
5 

5 
10 
11 

2 
45 

6 

6 
5 

27 

43 
26 
39 

22 
13 
27 

2 
7 

16 

7 
5 

16 

22 
7 
5 

25 
12 
28 

14 
7 
8 

26 
13 
9 

10 
39 

3 

2 
498 

12 

24 
15 
9 

4 
2 

66 
6 
5 

10 

5 
2 

21 

33 
23 

3 

ACTUAL EMPLOYEE COUNT 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
0 
0 

2 
0 

3 
1 
0 

1 
1 
0 
0 

0 
0 
0 

0 
1 
0 

0 
0 
0 

0 
0 
0 

2 
0 
0 

0 
0 
2 

0 
1 
1 

2 
1 
0 

0 
0 
0 

0 
0 
0 

1 
0 
0 

0 
0 
0 

0 
10 
0 

0 
0 
0 

0 
1 

1 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL 

9 
2 
3 
6 

10 
2 

11 

8 
6 
2 

2 
5 
4 

11 
3 

84 
10 
3 

13 
10 
3 
5 

5 
10 
11 

2 
46 

6 

6 
5 

27 

43 
26 
39 

24 
13 
27 

2 
7 

18 

7 
7 

17 

24 
8 
5 

25 
12 
28 

14 
7 
8 

27 
13 
9 

10 
39 

3 

2 
508 

12 

24 
15 
9 

4 
3 

67 
6 
5 

10 

5 
2 

21 

33 
23 

3 

BUDGET 

9 
2 
3 
6 

12 
2 

15 

8 
9 
2 

2 
5 
4 

10 
4 

93 
10 
3 

13 
9 
3 
5 

5 
10 
12 

2 
46 

5 

5 

24 

15 
155 

3 
7 

18 

8 
6 

18 

22 
9 
5 

25 
12 
28 

15 
7 
8 

27 
14 
9 

10 
39 

3 

2 
512 

12 

24 
17 
9 

4 
3 

69 
6 
5 

10 

5 
2 

22 

35 
25 

2 

DIFF 

0 
0 
0 
0 

(21 
0 

(4) 
0 

(31 
0 

0 
0 
0 

1 

dl 
(9) 
0 
0 

0 
1 
0 
0 

0 
0 

(11 
0 
0 

0 

0 
5 
3 

8 
(17) 

(11 
0 
0 

(11 
1 

(11 
2 

dl 
0 

0 
0 
0 

(11 
0 
0 

0 

(1) 
0 

0 
0 
0 

0 

C*) 
0 

0 

(21 
0 

0 
0 

(2) 
0 
0 
0 

0 
0 

(11 
(21 

(21 
1 
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VICE PRESIDENTS OFFICE 

FINANCE & ADMIN 
FINANCE & ADMIN 
FINANCE & ADMIN 
FINANCE & ADMIN 

FINANCE & ADMIN 
FINANCE & ADMIN 
FINANCE & ADMIN 

FINANCE & ADMIN 
FINANCES ADMIN 
GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GENERAL COUNSEL 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

GOVT & COMMUNITY AFFAIRS 
OPERATIONS 
OPERATIONS 

OPERATIONS 
OPERATIONS 
OPERATIONS 

OPERATIONS 
OPERATIONS 
OPERATIONS 

OPERATIONS 
OPERATIONS 

OPERATIONS 
POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
PRESIDENT- HECO 
PRESIDENT- HECO 

PRESIDENT- HECO 
PRESIDENT-HECO 
PUBLIC AFFAIRS 

PUBLIC AFFAIRS 
PUBLIC AFFAIRS 

PUBLIC AFFAIRS 

DEPARTMENT NAME 

INFO TECHNOLOGY & SVCS 
MANAGEMENT ACCTG & FiN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 

MANAGEMENT ACCTG & FIN SVCS 
MANAGEMENT ACCTG & FIN SVCS 
RISK MANAGEMENT 

SRVPFINANCE&ADMIN 

LEGAL 

LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT & COMMUNITY AFFAIRS 

CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
SRVP OPERATIONS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 
POWER SUPPLY OPER & MAINT 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 

SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWERSUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 

PRESIDENTS OFFICE 

EXEC VP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLNG 

DIVISION NAME 

MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 

SRVP FINANCE 8 ADMIN 
SUBTOTAL 
LEGAL 

LANDS RIGHTS OF WAY 
VP-GENERAL COUNSEL 

SUBTOTAL 
EDUCATION & CONSUMER AFFAIRS 
REGULATORYAFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING S BILLING 

CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 

CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS & SUPPORT CTR 

CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 

SUBTOTAL 
ADMINISTRATION 
AIR QUALITY & NOISE 
CHEMISTRY 

WATER & HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 

PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 

POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
O&M ADMINISTRATION 

TRAINING 
HONOLULU STATION OPERATiONS 
KAHE STATION OPERATIONS 

KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 

OPERATIONS ADMINISTRATION 
PLANNING AND ENGINEERING 
ENVIRONMENTAL COMPLIANCE 

TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 

SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 

FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 

GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 

SUBTOTAL 
INTERNAL AUDIT 
ADMINISTRATION 

PRESIDENTS OFFICE 
SUBTOTAL 
EXEC VP PUBLIC AFFAIRS 

GOVERNMENTAL RELATIONS 
INTEGRATED RESOURCE PLANNING 

SUBTOTAL 

COMPANY TOTAL 

RA 

PEM 
PKB 
PKC 
PKF 

PKM 
PKT 
PKI 

P4V 

PNC 

PNL 
P5V 

PQE 
PNP 
P3V 

PCA 
PCB 

PCD 
PCF 
PCG 

PCH 
PCM 
PCP 

PCS 
P8V 

PJA 
PJB 
PJC 

PJW 
PYA 
PYC 

PYE 
PYF 
PYG 

PYJ 
PYM 
PIB 

PID 
PIH 
PIK 

PIL 
PiM 
PIN 

PIO 
PtP 
PIO 

PIT 
PiW 
PiX 

PIA 
PIC 
PIF 

PU 
PXA 
PXB 

PYB 
PYT 
P7V 

PNA 
PNX 

POP 

P9V 

PNI 
PYP 

FULL 
TIME 

8 
4 
7 
2 

3 
5 
9 

3 
149 

12 

5 
2 

19 
7 

11 
7 

25 
4 
5 

4 
2 

25 

32 
32 
15 

6 
2 

127 
4 
6 
6 

8 
3 
3 

10 
11 
2 

4 
13 
5 

2 
27 
61 

30 
2 

10 

0 
23 

4 

77 
68 
29 

2 
6 
4 

3 
2 
3 

9 
6 
3 

446 
7 
0 

4 
11 

2 

2 
5 

10 

1489 

ACTUAL EMPLOYEE COUNT 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 

TEMP 

1 
0 
0 
0 

0 
1 
0 

0 
2 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
1 
0 

0 
10 
2 

0 
0 

13 
0 
0 
0 

0 
0 
0 

1 
1 
0 

0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
2 
0 

0 
0 
0 

0 
0 
0 

1 
0 
0 

0 
0 
0 

6 
4 
0 

0 
4 
0 

0 
0 

0 

41 

TOTAL 

9 
4 
7 
2 

3 
6 
9 

3 
151 

12 

5 
2 

19 
7 

11 
7 

25 
4 
5 

4 
3 

25 

32 
42 
17 

6 
2 

140 
4 
6 
6 

8 
3 
3 

11 
12 
2 

4 
13 
5 

2 
27 
62 

30 
2 

10 

0 
25 

4 

77 
68 
29 

2 
6 
4 

4 
2 
3 

9 
6 
3 

452 
11 
0 

4 
15 
2 

2 
6 

10 

1530 

BUDGET 

8 
4 
7 
3 

3 
5 
9 

3 
154 
13 

5 
2 

20 
8 

15 
7 

30 
5 
6 

5 
5 

26 

30 
41 
24 

5 
2 

149 
4 
6 
6 

8 
3 
3 

10 
11 
2 

4 
14 
10 

3 
27 
61 

33 
2 

12 

2 
24 

82 
66 
32 

2 
6 
4 

3 
2 
3 

9 
8 
2 

464 
8 
3 

3 
14 
3 

3 
6 

12 

1576 

DIFF 

1 
0 
0 

(11 
0 
1 
0 

0 

(3| 
(1) 
0 
0 

(1) 
(11 
(41 
0 

(5) 
(11 
(1) 
(11 
(21 

(11 
2 
1 

(71 
1 
0 

(9| 
0 
0 
0 

0 
0 
0 

1 
1 
0 

0 

(11 
(51 

(11 
0 
1 

(31 
0 

(21 
(21 
1 
4 

(51 
2 

(31 
0 
0 
0 

1 
0 
0 

0 

(21 
1 

(12) 
3 

(31 
1 
1 

(11 
(11 
0 

(2) 

(46) 

'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL & PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 

EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWERSUPPLY 
POWER SUPPLY 
POWER SUPPLY 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 

SAFETY, SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 

WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 
CONSTRUCTION S MAINTENANCE 

CONSTRUCTION S MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

CORPORATE PLANNING 

CORPORATE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 

LEGAL 
LEGAL 

VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

DIVISION NAME 

EMPL BENEFITS & HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL & WAGE ADMIN 

CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 

FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 

CLiENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 

CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

OPERATiONS 
UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 

VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 

PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 

SUBST,PROTECTION8TELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 

RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 

INTEGRATED RESOURCE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
SUBTOTAL 

LEGAL 
LAND S RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOISE 
CHEMISTRY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 

PFS 
PHA 
PHB 

PHF 
PHS 
PPH 

PPW 
P6V 
PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD** 

PSP 
PSM 
PSN 

P IW 

PDA 

PDC 
PDD 
PDF 

PDS* 
PDU* 
PDJ* 

PDK* 
PDL* 
PDP 

PDV 
PBA 
PBE 

PBP 
PBS 
PBT 

PBY 
PBZ 
PVA 

PVF 
PVL 
PVM 

PVP 
PRA 
PRC 

PRD 
PRE 
PRI 

PRR 
PRS 
PRX 

P2V 

PLA 

PYP 
P9V 
PNI 

PNC 
PNL 

P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 

FULL 
TIME 

9 
2 
3 
5 

10 
2 

10 

8 
5 
2 

2 
5 
4 

10 
3 

82 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
44 

5 

5 
5 

25 

12 
27 
43 

25 
39 
22 

2 
5 

15 

7 
5 

16 

22 
7 
5 

25 
12 
27 

14 
7 
8 

25 
13 
9 

10 
39 

3 

2 
492 

1 

5 
2 
2 

11 

11 
5 

2 
18 

7 
12 
7 

26 

4 
5 
6 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
1 

0 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

TOTAL 

9 
2 
3 
5 

10 
2 

11 

8 
5 
2 

2 
5 
4 

10 
3 

83 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
44 

5 

6 
5 

25 

12 
27 
43 

25 
39 
22 

2 
5 

17 

7 
5 

15 

22 
7 
5 

25 
12 
27 

14 
7 
8 

25 
13 
9 

10 
39 

3 

2 
493 

1 

5 
2 
2 

11 

11 
5 

2 
18 

7 
12 
7 

26 

4 
5 
5 

BUDGET 

9 
2 
3 

5 
12 
2 

15 
8 
9 

2 
2 
5 

4 
10 
4 

93 

10 
3 

13 

9 
3 

5 
5 

10 

12 
2 

46 

5 
5 

24 
155 

15 
3 
7 

18 
8 
5 

18 
22 

9 

5 
25 
12 

28 
15 
7 

8 
27 
14 

9 
10 
39 

3 
2 

512 

0 
5 
3 

3 
12 

13 

5 
2 

20 

8 
15 
7 

30 

4 
5 

5 

DIFF 

0 
0 
0 

0 

(2) 
0 

(4) 
0 

(3) 
0 
0 
0 

0 
0 

(1) 
(10) 

(11 
0 

d) 
0 
0 

(1) 
0 
0 

(11 
0 

(2) 

(1) 
0 
5 

2 
(18) 

6 

(1) 

(11 
(11 
(11 
0 

(21 
0 

(21 
0 
0 
0 

(11 
(11 
0 

0 
(21 

(11 
0 
0 
0 

0 
0 

(19) 

1 
0 

(1) 

(1) 
d) 
(2) 
0 
0 

(2) 

(1) 

(31 
0 

(4) 
0 
0 

0 
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VICE PRESIDENTS OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
SR VP FINANCE 8 ADMIN 

S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 

S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 

S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 

S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 
S R V P FINANCE a ADMIN 

S R V P FINANCE a ADMIN 
SRVP FINANCES ADMIN 

S R V P OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 
SRVP OPERATiONS 
SRVP OPERATIONS 

DEPARMENT NAME 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 

SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 

GENERALACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

MANAGEMENT ACCTG S FiN SVCS 
MANAGEMENT ACCTG S FiN SVCS 
MANAGEMENT ACCTG S FiN SVCS 

MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
RISK MANAGEMENT 

SR VP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
S R V P OPERATIONS 

DIVISION NAME 

WATER 8 HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 

POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 

POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATiONS ADMINISTRATION 

PLANNING AND ENGiNEERiNG 
ENVIRONMENTAL COMPLIANCE 
TRAVELING MAINTENANCE 

WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 

POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 

ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 

TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

ADMINISTRATION 
PLANNING S DESIGN 

ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 

ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 

INFRASTRUCTURE 8 OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 

ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 

S R V P FINANCE a ADMIN 
SUBTOTAL 

ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 

FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 

PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PJW 
PYA 
PYC 
PYE 

PYF 
PYG 
PYJ 

PYM 
PIB 
PID 

PIH 
PIK 
PIL 

PIM 
PIN 
PIO 

PIP 
PIO 
PIT 

PIW 
PIX 
PIA 

PIC 
PIF 
PU 

PXA 
PXB 
PYB 

PYT 
P7V 

PNA 
PNX 
P9P 

PWA 
PWP 

PWX 
PNG 
P9S 

PNR 

PAA 
PAC 
PAD 
PAT 

PEA 
PEC 
PED 

PEI 
PEJ 
PEM 

PKB 
PKC 
PKF 

PKM 
PKT 
PKI 

P4V 

PCA 
PCB 
PCD 
PCF 

PCG 
PCH 
PCM 

PCP 
PCS 
P8V 

FULL 
TIME 

8 
3 
3 

10 

11 
2 
4 

12 
5 
2 

27 
51 
29 

2 
11 
0 

23 
4 

77 

57 
29 

2 

5 
4 
3 

2 
3 
9 

6 
3 

444 

7 
0 
3 

10 

12 
24 

15 
9 
4 

2 
66 

6 
5 

10 
5 

2 
21 
34 

23 
3 
9 

4 
7 
2 

3 
5 
9 

3 
151 

4 
5 
3 
3 

25 
32 
32 

15 
5 
2 

128 

1484 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
1 

0 
0 
0 

1 
0 
0 

0 
0 
0 

0 
0 
0 

1 
0 
0 

0 
0 
0 

0 
0 
1 

0 
0 
0 

0 
0 
4 

2 
0 
0 
2 

0 
0 

0 
0 
0 

1 
1 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
1 

0 
0 

10 

2 
0 
0 

13 

22 

TOTAL 

8 
3 
3 

11 

11 
2 
4 

13 
5 
2 

27 
61 
29 

2 
11 
0 

24 
4 

77 

67 
29 

2 

6 
4 
4 

2 
3 
9 

5 
3 

448 

9 
0 
3 

12 

12 
24 

15 
9 
4 

3 
67 

6 
5 

10 
5 

2 
21 
34 

23 
3 
9 

4 
7 
2 

3 
5 
9 

3 
151 

4 
5 
3 
4 

25 
32 
42 

17 
5 
2 

141 

1506 

BUDGET 

8 
3 
3 

10 
11 
2 

4 
14 
10 

3 
27 
61 

33 
2 

12 

2 
24 

0 

82 
55 
32 

2 
5 
4 

3 
2 
3 

9 
8 
2 

464 

8 
3 

3 
14 

12 

24 
17 
9 

4 
3 

69 

6 
5 

10 

5 
2 

22 

35 
25 

2 

8 
4 
7 

3 
3 
5 

9 
3 

154 

5 
5 
5 

5 
25 
30 

41 
24 

5 

2 
149 

1576 

DIFF 

0 
0 
0 

1 
0 
0 

0 

(1) 
(5) 

(11 
0 
0 

(41 
0 

(11 
(21 
0 
4 

(51 
1 

(31 
0 
0 
0 

1 
0 
0 

0 
(21 
1 

(16) 

1 

(3) 
0 

(2) 
0 

0 
(21 
0 

0 
0 

(2) 
0 
0 
0 

0 
0 

(11 

(1) 
(2) 
1 

1 
0 
0 

(11 
0 
0 

0 
0 

(3) 

(1) 
(1) 
(21 

(11 
0 
2 

1 

(71 
1 

0 
(8) 
0 

(70) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU. 
••Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBUC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT a COMMUNITY AFFAIRS 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

DEPARMENTNAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURITY 8 FACILITIES 
SAFETY, SECURiTY 8 FACILiTiES 
SAFETY, SECURITY 8 FACILiTiES 
SAFETY, SECURITY 8 FACILiTiES 
SAFETY, SECURITY 8 FACILiTiES 
SAFETY, SECURITY 8 FACILiTiES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGiNEERiNG 
ENGINEERING 
ENGiNEERiNG 
ENGINEERING 
ENGiNEERiNG 
ENGiNEERiNG 
ENGINEERING 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

CORPORATE PLANNING 
CORPORATE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL S WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLiENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST,PROTECTION8TELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL 8 WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINiSTRATiON 
INTEGRATED RESOURCE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
SUBTOTAL 

LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINISTRATION 
AIR QUALITY 8 NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
P1V 

PSR 
PSA 
PSD** 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU* 
PDJ* 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PLA 
PYP 
P9V 
PNI 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 
PJW 

FULL 
TIME 

9 
2 
3 
7 

11 
2 

12 
8 
5 
2 
2 
5 
4 

ID 
3 

85 

9 
3 

12 

9 
3 
4 
5 

ID 
11 
2 

44 

5 
6 
5 

26 
13 
26 
43 
26 
39 
22 
2 
6 

16 
7 
6 

16 
22 
7 
5 

25 
12 
27 
14 
7 
8 

25 
13 
9 

ID 
39 

3 
2 

492 

1 
6 
2 
2 

11 

12 
5 
2 

19 

7 
12 
7 

26 

4 
6 
6 
7 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
D 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

TEMP 

0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
2 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

TOTAL 

9 
2 
3 
7 

11 
2 

14 
8 
5 
2 
2 
5 
4 

10 
3 

87 

9 
3 

12 

9 
3 
4 
5 

10 
Tl 
2 

44 

5 
6 
5 

26 
13 
26 
43 
26 
39 
22 

2 
6 

17 
7 
7 

16 
22 

7 
5 

25 
12 
27 
14 
7 
8 

25 
13 
9 

10 
39 
3 
2 

494 

1 
6 
2 
2 

11 

12 
5 
2 

19 

7 
12 
7 

26 

4 
6 
6 
7 

BUDGET 

9 
2 
3 
6 

12 
2 

15 
8 
9 
2 
2 
5 
4 

10 
4 

93 

10 
3 

13 

9 
3 
5 
5 

10 
12 
2 

46 

6 
6 

24 
165 

16 
3 
7 

IB 
8 
6 

18 
22 

9 
5 

25 
12 
28 
15 
7 
8 

27 
14 
9 

10 
39 

3 
2 

512 

0 
6 
3 
3 

12 

13 
5 
2 

20 

8 
15 
7 

30 

4 
6 
6 
8 

DIFF 

0 
D 
D 
1 

(1) 
D 

(1) 
D 

(4) 
D 
D 
D 
D 
D 

(1) 
(6) 

(1) 
D 
d) 
D 
D 

(1) 
D 
D 

d) 
D 
(2) 

(1) 
D 
5 
2 

(18) 

6 

(1) 
(1) 
(1) 
(1) 
1 

(2) 
D 

(2) 
D 
D 
D 

d) 
d) 
D 
D 

(2) 

(1) 
D 
D 
D 
D 
D 

(18) 

1 
D 

(1) 
d) 
d) 
(1) 
D 
D 
d) 
(1) 
(3) 
D 
(4) 

D 
D 
D 

d) 
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VICE PRESIDENT'S OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT - HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP FINANCE 8 ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 

SRVP OPERATiONS 
SRVP OPERATiONS 
SRVP OPERATIONS 
SRVP OPERATiONS 
SRVP OPERATiONS 
SRVP OPERATIONS 
SRVP OPERATiONS 
SRVP OPERATiONS 
SRVP OPERATiONS 
SRVP OPERATiONS 
SRVP OPERATIONS 

DEPARMENTNAME 

POWERSUPPLY ENGiNEERiNG 
POWERSUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWERSUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

DIVISION NAME 

ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINiSTRATiON 
PLANNING AND ENGINEERING 
ENVIRONMENTAL COMPLIANCE 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

ADMINISTRATION 
PLANNING S DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 
INFORMATiON ASSURANCE 
MAILING SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINiSTRATiON 
TREASURY 
RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 
SUBTOTAL 

ADMINiSTRATiON 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE S COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SRVP OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PiQ 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

FULL 
TIME 

3 
3 

ID 
12 
2 
4 

12 
5 
2 

27 
63 
29 
2 

ID 
0 

23 
4 

78 
70 
28 
2 
6 
4 
3 
2 
3 
9 
6 
3 

448 

8 
1 
2 

11 

12 
24 
15 
9 
4 
2 

66 

7 
5 

10 
5 
2 

21 
34 
23 
3 
9 
4 
7 
3 
3 
5 
9 
3 

153 

4 
5 
3 
3 

26 
32 
32 
16 
6 
2 

129 

1496 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
D 
D 
0 
0 
0 
0 
0 
D 
D 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
D 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 

1 
0 
0 
1 

0 
0 
0 
0 
0 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
1 
0 
0 

10 
1 
0 
0 

12 

19 

TOTAL 

3 
3 

10 
12 
2 
4 

13 
5 
2 

27 
63 
29 

2 
10 
0 

23 
4 

78 
70 
28 

2 
6 
4 
3 
2 
3 
9 
6 
3 

449 

9 
1 
2 

12 

12 
24 
15 
9 
4 
3 

67 

7 
5 

10 
5 
2 

21 
34 
23 

3 
9 
4 
7 
3 
3 
5 
9 
3 

153 

4 
5 
3 
4 

26 
32 
42 
17 
6 
2 

141 

1515 

BUDGET 

3 
3 

10 
11 
2 
4 

14 
10 
3 

27 
61 
33 
2 

12 
2 

24 
0 

82 
66 
32 
2 
6 
4 
3 
2 
3 
9 
8 
2 

464 

8 
3 
3 

14 

12 
24 
17 
9 
4 
3 

69 

6 
5 

10 
5 
2 

22 
35 
25 

2 
8 
4 
7 
3 
3 
5 
9 
3 

154 

5 
6 
5 
5 

26 
30 
41 
24 

5 
2 

149 

1576 

DIFF 

0 
D 
D 
1 
0 
D 

(1) 
(5) 

(1) 
D 
2 

(4) 
D 

(2) 
(2) 

(1) 
4 

(4) 
4 

(4) 
D 
D 
D 
D 
D 
D 
D 

(2) 
1 

(15) 

1 
(2) 

d) 
(2) 

D 
D 

(2) 
D 
D 
D 
(2) 

1 
D 
D 
D 
D 

d) 
d) 
(2) 
1 
1 
D 
D 
D 
D 
D 
D 
D 

(1) 

d) 
d) 
(2) 

d) 
D 
2 
1 

(71 
1 
D 
(8) 

0 
(61) 

*Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL 8 PDU 
•'Employee counts in Customer Solutions exclude employees covered under the DSM surciiarge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

CUSTOMER SOLUTIONS 
CUSTOft/lER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 

ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DEUVERY 

ENERGY DEUVERY 
ENERGY DEUVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 

GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT & COMMUNITY AFFAIRS 

POWER SUPPLY 
POWERSUPPLY 
POWER SUPPLY 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 

SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 

SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 
SAFETY, SECURITY & FACILITIES 

SAFETY. SECURITY & FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING & DEVELOP 

WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 

ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

VP CUSTOMER SOLUTIONS 

CONSTRUCTION S MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 

CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGINEERING 

ENGINEERING 
ENGINEERING 
ENGiNEERiNG 

ENGINEERING 
ENGINEERING 
SUPPORT SERVICES 

SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 

SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 

VP ENERGY DELIVERY 

CORPORATE PLANNING 
CORPORATE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 

LEGAL 
LEGAL 

VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 

DIVISION NAME 

EMPL BENEFITS S HLTH SVCS 
COMPENSATION 
ADMINiSTRATiON 
LABOR REL S WAGE ADMIN 

CORPORATE SAFETY 
ADMINiSTRATiON 
FACILiTiES OPERATiONS 

FACILiTiES PLANNING 
SECURiTY 
CORP HEALTH S WELLNESS 

WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINiSTRATiON 

CLIENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINiSTRATiON 
CUSTOMER EFFICIENCY PROGRAM 

PRICING 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 

CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINISTRATION 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 

OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 

EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 

VEGETATION MANAGEMENT 
ADMINiSTRATiON 
TSD ENGINEERING 

PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 

SUBST,PROTECTIONaTELECOM 
TaO TECHNICAL SERVICES 
ADMINISTRATION 

FLEET 
ELECTRICAL a WELDING SERVICES 
MATERIALS MANAGEMENT 

PURCHASING 
ADMINISTRATION 
COMMUNICATIONS 

OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 

RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 

VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
INTEGRATED RESOURCE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
SUBTOTAL 

LEGAL 
LAND S RIGHTS OF WAY 

VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION S CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT S COMMUNITY AFFAIRS 
SUBTOTAL 

ADMINiSTRATiON 
AiR QUALITY 8 NOISE 
CHEMISTRY 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 

PFS 
PHA 
PHB 

PHF 
PHS 
PPH 

PPW 
P5V 
PFA 

PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
P S D " 

PSP 
PSM 
PSN 

PIW 

PDA 
PDC 
PDD 
PDF 

PDS' 
PDU' 
PDJ' 

PDK' 
PDL' 
PDP 

PDV 
PBA 
PBE 

PBP 
PBS 
PBT 

PBY 
PBZ 
PVA 

PVF 
PVL 
PVM 

PVP 
PRA 
PRC 

PRD 
PRE 
PRI 

PRR 
PRS 
PRX 

P2V 

PLA 
PYP 
P9V 
PNI 

PNC 
PNL 

P5V 

PQE 
PNP 
P3V 

PJA 
PJB 
PJC 

FULL 
TIME 

9 
2 
3 
7 

11 
2 

13 

8 
5 
2 

2 
5 
4 

10 
3 

87 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
45 

4 
5 

10 
25 

13 
25 
43 

25 
39 
23 

3 
5 

16 

7 
6 

17 

22 
7 
5 

24 
12 
28 

14 
7 
8 

25 
13 
9 

10 
38 
4 

2 
499 

1 
5 
2 
2 

10 

12 
5 

2 
19 

8 
12 
7 

27 

4 
5 
5 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

TEMP 

0 
0 
0 
0 

0 
0 
2 

0 
0 
0 

0 
0 
0 

0 
0 
2 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
1 

0 
1 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
2 

0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

TOTAL 

9 
2 
3 
7 

11 
2 

15 

8 
5 
2 

2 
5 
4 

10 
3 

89 

9 
3 

12 

9 
3 
4 

5 
10 
11 

2 
45 

4 
6 

10 
25 

13 
25 
43 

25 
39 
23 

3 
5 

17 

7 
7 

17 

22 
7 
5 

24 
12 
28 

14 
7 
8 

25 
13 
9 

10 
38 
4 

2 
501 

1 
5 
2 
2 

10 

12 
5 

2 
19 

8 
12 
7 

27 

4 
5 
6 

BUDGET 

9 
2 
3 

6 
12 
2 

15 
8 
9 

2 
2 
5 

4 
10 
4 

93 

10 
3 

13 

9 
3 

5 
5 

10 

12 
2 

46 

6 
6 

24 
155 

16 
3 
7 

18 
8 
6 

18 
22 

9 

5 
25 
12 

28 
15 
7 

8 
28 
14 

9 
10 
39 

3 
2 

513 

0 
6 
3 

3 
12 

13 

5 
2 

20 

8 
15 
7 

30 

4 
6 

6 

DIFF 

0 
0 
0 

1 

dl 
0 

0 
0 

(31 
0 
0 
0 

0 
0 

(11 
(4) 

dl 
0 

d) 
0 
0 

dl 
1 
0 

dl 
0 

d) 
(21 
0 

10 

2 

[181 

7 
0 

(11 
dl 
dl 
1 

dl 
0 

(2) 
0 

dl 
0 

0 

dl 
0 

0 

(31 

(1) 
0 
0 

(1) 
1 
0 

(12) 

1 

(1) 

(11 
dl 
(2) 

(11 
0 
0 

d) 
0 

(31 
0 

(3) 
0 
0 

0 
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VICE PRESIDENTS OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 

POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 

S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 

S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 
S R V P FINANCES ADMIN 

SRVP FINANCES ADMIN 
SRVP FINANCES ADMIN 
SRVP FINANCES ADMIN 

SRVP FINANCES ADMIN 
SRVP FINANCES ADMIN 
SRVP FINANCES ADMIN 

SRVP FINANCES ADMIN 
SRVP FINANCE & ADMIN 

SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 

SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 

S R V P OPERATIONS 
S R V P OPERATIONS 
S R V P OPERATIONS 
SR VP OPERATIONS 

DEPARMENT NAME 

ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 

POWER SUPPLY ENGINEERING 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER S MAINT 

POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 

POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY SERVICES 

POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 

SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 

SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT S COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 

CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 

MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 
MANAGEMENT ACCTG S FIN SVCS 

MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 

SRVP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
SR VP OPERATIONS 

DIVISION NAME 

WATER a HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 

POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 

POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 

HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 

MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 

PLANNING AND ENGINEERING 
ENVIRONMENTAL COMPLIANCE 
TRAVELING MAINTENANCE 

WAIAU STATION OPERATiONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 

POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 

ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 

TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

ADMINISTRATION 
PLANNING a DESIGN 

ENGINEERING a METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 

TECHNOLOGY 
SUBTOTAL 

ADMINiSTRATiON 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 

ADMINiSTRATiON 
CUSTOMER CARE 
DEVELOPMENT SERVICES 

INFRASTRUCTURE 8 OPERATIONS 
INFORMATION ASSURANCE 
MAILING SERVICES 

ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 

ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 

SRVP FINANCE a ADMIN 
SUBTOTAL 

ADMINiSTRATiON 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 

FIELD SERVICE & COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 

PAYMT PROCESS S SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
S R V P OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PJW 
PYA 
PYC 
PYE 

PYF 
PYG 
PYJ 

PYM 
PIB 
PID 

PIH 
PIK 
PIL 

PIM 
PIN 
PIO 

PIP 
PIQ 
PIT 

PIW 
PIX 
PIA 

PIC 
PIF 
PU 

PXA 
PXB 
PYB 

PYT 
P7V 

PNA 
PNX 
P9P 

PWA 
PWP 

PWX 
PNG 
P9S 

PNR 

PAA 
PAC 
PAD 
PAT 

PEA 
PEC 
PED 

PEI 
PEJ 
PEM 

PKB 
PKC 
PKF 

PKM 
PKT 
PKI 

P4V 

PCA 
PCB 
PCD 
PCF 

PCG 
PCH 
PCM 

PCP 
PCS 
P8V 

FULL 
TIME 

7 
3 
3 

10 

12 
2 
5 

12 
5 
2 

25 
52 
29 

2 
11 
0 

24 
4 

77 

58 
28 

2 

5 
4 
3 

2 
3 
8 

5 
3 

445 

8 
2 
1 

11 

13 
24 

15 
9 
4 

2 
67 

5 
5 

10 
5 

2 
21 
34 

23 
3 
9 

4 
7 
3 

3 
5 
9 

3 
152 

4 
5 
3 
3 

26 
32 
33 

15 
7 
2 

130 

1504 

PART 
TIME 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

TEMP 

0 
0 
0 
0 

0 
0 
0 

1 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
1 

1 
0 
0 
1 

0 
0 

0 
0 
0 

1 
1 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
1 

0 
0 

10 

1 
0 
0 

12 

19 

TOTAL 

7 
3 
3 

10 

12 
2 
5 

13 
5 
2 

25 
62 
29 

2 
11 
0 

24 
4 

77 

58 
28 

2 

5 
4 
3 

2 
3 
8 

6 
3 

446 

9 
2 
1 

12 

13 
24 

15 
9 
4 

3 
68 

5 
5 

10 
5 

2 
21 
34 

23 
3 
9 

4 
7 
3 

3 
5 
9 

3 
152 

4 
5 
3 
4 

26 
32 
43 

16 
7 
2 

142 

1523 

BUDGET 

8 
3 
3 

10 
11 
2 

4 
14 
10 

3 
27 
51 

33 
2 

12 

2 
24 

0 

82 
56 
32 

2 
6 
4 

3 
2 
3 

9 
8 
2 

464 

8 
3 

3 
14 

12 

24 
17 
9 

4 
3 

69 

6 
5 

10 

5 
2 

22 

35 
25 

2 

8 
4 
7 

3 
3 
5 

9 
3 

154 

5 
6 
5 

5 
26 
30 

41 
24 

5 

2 
149 

1577 

DIFF 

dl 
0 
0 

0 
1 
0 

1 

(1) 
(5) 

dl 
dl 
1 

(4) 
0 

(11 
(2) 
0 
4 

(51 
2 

(41 
0 
0 
0 

0 
0 
0 

dl 
(21 
1 

(18) 

1 

(11 
(21 
(2) 
1 

0 

(2) 
0 

0 
0 

d) 
dl 
1 
0 

0 
0 

(11 
dl 
(21 
1 

1 
0 
0 

0 
0 
0 

0 
0 

(2) 

dl 
dl 
(2) 

dl 
0 
2 

2 

(81 
2 

0 
(7) 
0 

(54) 

•Forecast Budget count for RA PDS includes RA's PDJ, PDK, PDL S PDU. 
•'Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENT'S OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 

CORPORATE RELATIONS 
CORPORATE RELATIONS 
CORPORATE RELATIONS 

CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 
CUSTOMER SOLUTIONS 

ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 
ENERGY DELIVERY 

EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 
EXEC VP PUBLIC AFFAIRS 

GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 
GENERAL COUNSEL 

GOVT 8 COMMUNITY AFFAIRS 
GOVT S COMMUNITY AFFAIRS 
GOVT 8 COMMUNITY AFFAIRS 
GOVT a COMMUNITY AFFAIRS 

DEPARMENT NAME 

COMPENSATION AND BENEFITS 
COMPENSATION AND BENEFITS 
INDUSTRIAL RELATIONS 
INDUSTRIAL RELATIONS 
SAFETY SECURITY 8 FACILITIES 
SAFETY SECURITY 8 FACILITIES 
SAFETY SECURITY 8 FACILITIES 
SAFETY. SECURITY 8 FACILITIES 
SAFETY SECURITY 8 FACILITIES 
SAFETY SECURITY 8 FACILITIES 
SAFETY SECURITY 8 FACILITIES 
VP CORPORATE EXCELLENCE 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 
WORKFORCE STAFFING 8 DEVELOP 

CORPORATE COMMUNiCATiONS 
VP CORPORATE RELATIONS 

CUSTOMER TECH APPLICATIONS 
ENERGY SERVICES 
ENERGY SERVICES 
ENERGY SERVICES 
FORECASTS 8 RESEARCH 
MARKETING SERVICES 
VP CUSTOMER SOLUTIONS 

CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
CONSTRUCTION 8 MAINTENANCE 
ENGINEERING 
ENGiNEERiNG 
ENGiNEERiNG 
ENGiNEERiNG 
ENGiNEERiNG 
ENGiNEERiNG 
ENGiNEERiNG 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SUPPORT SERVICES 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
SYSTEM OPERATION 
VP ENERGY DELIVERY 

CORPORATE PLANNING 
CORPORATE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 

LEGAL 
LEGAL 
VP GENERAL COUNSEL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 

DIVISION NAME 

EMPL BENEFITS 8 HLTH SVCS 
COMPENSATION 
ADMINISTRATION 
LABOR REL 8 WAGE ADMIN 
CORPORATE SAFETY 
ADMINISTRATION 
FACILITIES OPERATIONS 
FACILITIES PLANNING 
SECURITY 
CORP HEALTH 8 WELLNESS 
WORKERS COMPENSATION 
VP CORPORATE EXCELLENCE 
ADMINISTRATION 
CLiENT SERVICES 8 CONSULTING 
ORGANIZ DEV 8 CONTIN IMPRVMT 
SUBTOTAL 

CORPORATE COMMUNICATIONS 
VP CORPORATE RELATIONS 
SUBTOTAL 

CUSTOMER TECH APPLICATIONS 
ADMINISTRATION 
CUSTOMER EFFICIENCY PROGRAM 
PRICING 
FORECASTS S RESEARCH 
MARKETING SERVICES 
CUSTOMER SOLUTIONS 
SUBTOTAL 

ADMINiSTRATiON 
CONTROL SECTION 
TRAINING SECTION 
FIELD OPERATION 
OPERATIONS 
UNDERGROUND 
WEST OVERHEAD 
EAST OVERHEAD-KOOLAU 
EAST OVERHEAD-WARD 
PLANNING 
VEGETATION MANAGEMENT 
ADMINISTRATION 
TSD ENGINEERING 
PROJECT MANAGEMENT 
DISTRIBUTION PLANNING 
STRUCTURAL 
SUBST.PROTECTIONSTELECOM 
TSD TECHNICAL SERVICES 
ADMINISTRATION 
FLEET 
ELECTRICAL S WELDING SERVICES 
MATERIALS MANAGEMENT 
PURCHASING 
ADMINISTRATION 
COMMUNiCATiONS 
OPERATING DISPATCH 
OPERATING ENGINEERING 
INSTRUMENT 8 CONTROL 
RELAY 
SUBSTATION 
CONSTRUCTION MANAGEMENT 
VP ENERGY DELIVERY 
SUBTOTAL 

ADMINISTRATION 
INTEGRATED RESOURCE PLANNING 
EXEC VP PUBLIC AFFAIRS 
GOVERNMENTAL RELATIONS 
SUBTOTAL 

LEGAL 
LAND 8 RIGHTS OF WAY 
VP-GENERAL COUNSEL 
SUBTOTAL 

EDUCATION 8 CONSUMER AFFAIRS 
REGULATORY AFFAIRS 
VP GOVT 8 COMMUNITY AFFAIRS 
SUBTOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PFB 
PFC 
PPA 
PPI 
PFS 
PHA 
PHB 
PHF 
PHS 
PPH 
PPW 
P6V 
PFA 
PFD 
PFI 

PQC 
PIV 

PSR 
PSA 
PSD" 
PSP 
PSM 
PSN 
PIW 

PDA 
PDC 
PDD 
PDF 
PDS* 
PDU^ 
PDJ' 
PDK' 
PDL' 
PDP 
PDV 
PBA 
PBE 
PBP 
PBS 
PBT 
PBY 
PBZ 
PVA 
PVF 
PVL 
PVM 
PVP 
PRA 
PRC 
PRD 
PRE 
PRI 
PRR 
PRS 
PRX 
P2V 

PLA 
PYP 
P9V 
PNI 

PNC 
PNL 
P5V 

PQE 
PNP 
P3V 

FULL 
TIME 

9 
2 
3 
7 

11 
2 

13 
8 
6 
2 
2 
5 
4 

10 
2 

86 

9 
3 

12 

9 
3 
4 
6 

10 
11 
3 

46 

4 
6 

10 
26 
13 
26 
42 
26 
39 
23 

3 
6 

16 
7 
6 

17 
22 

7 
5 

24 
12 
28 
15 
7 
8 

25 
13 
9 

10 
38 
4 
2 

499 

2 
5 
2 
2 

11 

12 
5 
2 

19 

8 
13 
7 

28 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

TEMP 

D 
D 
D 
D 
0 
0 
2 
D 
0 
D 
D 
D 
D 
0 
0 
2 

D 
D 
Q 

D 
D 
D 
D 
0 
D 
D 
0 

D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
1 
D 
1 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
0 
0 
0 
0 
2 

D 
D 
D 
D 
0 

D 
D 
D 
0 

D 
0 
D 
0 

TOTAL 

9 
2 
3 
7 

11 
2 

15 
8 
6 
2 
2 
5 
4 

ID 
2 

88 

9 
3 

12 

9 
3 
4 
6 

ID 
11 
3 

46 

4 
6 

10 
26 
13 
26 
42 
26 
39 
23 

3 
6 

17 
7 
7 

17 
22 
7 
5 

24 
12 
28 
15 
7 
8 

25 
13 
9 

ID 
38 
4 
2 

501 

2 
5 
2 
2 

11 

12 
5 
2 

19 

8 
13 
7 

28 

BUDGET 

9 
2 
3 
6 

12 
2 

15 
8 
9 
2 
2 
5 
4 

ID 
4 

93 

ID 
3 

13 

9 
3 
5 
5 

ID 
12 
2 

46 

6 
6 

24 
165 

16 
3 
7 

18 
8 
6 

18 
22 

9 
5 

25 
12 
28 
15 
7 
8 

28 
14 
9 

ID 
39 

3 
2 

513 

0 
6 
3 
3 

12 

13 
5 
2 

20 

8 
15 
7 

30 

DIFF 

0 
0 
0 
1 

d) 
0 
0 
0 

(3) 
0 
0 
0 
0 
0 

(2) 
(5) 

d) 
0 
d) 
0 
0 

d) 
1 
0 

d) 
1 
0 

(2) 
0 

10 
2 

(19) 

7 
0 

d) 
d) 
d) 
1 

d) 
0 

(2) 
0 

d) 
0 
0 
0 
0 
0 

(3) 

d) 
0 
0 

d) 
1 
0 

(12) 

2 

d) 
d) 
d) 
d) 
d) 
0 
0 
d) 
0 

(2) 
0 
(2) 
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VICE PRESIDENT'S OFFICE 

POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWER SUPPLY 
POWERSUPPLY 

PRESIDENT - HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 
PRESIDENT-HECO 

SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 
SR VP ENERGY SOLUTIONS 

SRVP FINANCE 8 ADMIN 
SRVP FINANCES ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE 8 ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SR VP FINANCE S ADMIN 
SRVPFINANCE&ADMIN 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SR VP OPERATIONS 
SRVP OPERATIONS 
SR VP OPERATIONS 

DEPARMENT NAME 

ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
ENVIRONMENTAL 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGINEERING 
POWER SUPPLY ENGiNEERiNG 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER S MAiNT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER S MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY OPER 8 MAINT 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
POWER SUPPLY SERVICES 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
SYSTEM PLANNING 
VP POWER SUPPLY 

CORPORATE AUDIT 8 COMPLIANCE 
CORPORATE AUDIT 8 COMPLIANCE 
PRESIDENTS OFFICE 

CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
CUSTOMER INSTALLATION 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
GENERAL ACCOUNTING 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
INFO TECHNOLOGY 8 SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
MANAGEMENT ACCTG 8 FIN SVCS 
RISK MANAGEMENT 
SRVP FINANCE 8 ADMIN 

CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
CUSTOMER SERVICE 
SRVP OPERATIONS 

DIVISION NAME 

ADMINISTRATION 
AIR QUALITY S NOISE 
CHEMISTRY 
WATER S HAZARDOUS MATERIAL 
ADMINISTRATION 
SUPPORT STAFF 
PS TECHNICAL SERVICES 
POWER PLANT ELECT ENGRG 
POWER PLANT DRAFTING 
POWER PLANT PROJECT MGT 
POWER PLANT MECH ENGRG 
OSM ADMINISTRATION 
TRAINING 
HONOLULU STATION OPERATIONS 
KAHE STATION OPERATIONS 
KAHE STATION MAINTENANCE 
MAINTENANCE ADMINISTRATION 
HONOLULU STATION MAINTENANCE 
OPERATIONS ADMINISTRATION 
PLANNING AND ENGiNEERiNG 
ENVIRONMENTAL COMPLIANCE 
TRAVELING MAINTENANCE 
WAIAU STATION OPERATIONS 
WAIAU STATION MAINTENANCE 
SERVICES ADMINISTRATION 
POWER PURCHASE 
FUEL RESOURCES 
FUELS INFRASTRUCTURE 
ADMINISTRATION 
GENERATION BIDDING 
GENERATION PLANNING 
TRANSMISSION PLANNING 
VP POWER SUPPLY 
SUBTOTAL 

INTERNAL AUDIT 
ADMINISTRATION 
PRESIDENTS OFFICE 
SUBTOTAL 

ADMINISTRATION 
PLANNING 8 DESIGN 
ENGINEERING 8 METER 
ENERGY PROJECTS 
SR VP ENERGY SOLUTIONS 
TECHNOLOGY 
SUBTOTAL 

ADMINISTRATION 
CORPORATE ACCOUNTING 
COST ACCOUNTING 
PROPERTY ACCOUNTING 
ADMINISTRATION 
CUSTOMER CARE 
DEVELOPMENT SERVICES 
INFRASTRUCTURE 8 OPERATIONS 
INFORMATION ASSURANCE 
MAIUNG SERVICES 
ADMINISTRATION 
BUDGETS 
FINANCIAL ANALYSIS 
ERP ADMINISTRATION 
TREASURY 
RISK MANAGEMENT 
SR VP FINANCE 8 ADMIN 
SUBTOTAL 
ADMINISTRATION 
CUST ACCOUNTING 8 BILLING 
CREDIT 
CUSTOMER FIELD SERVICES 
FIELD SERVICE 8 COLLECTIONS 
CUSTOMER ASSISTANCE CENTER 
METER READING 
PAYMT PROCESS 8 SUPPORT CTR 
CUSTOMER ACCOUNT SERVICES 
SR VP OPERATIONS 
SUBTOTAL 

COMPANY TOTAL 

ACTUAL EMPLOYEE COUNT 

RA 

PJA 
PJB 
PJC 
PJW 
PYA 
PYC 
PYE 
PYF 
PYG 
PYJ 
PYM 
PIB 
PID 
PIH 
PIK 
PIL 
PIM 
PIN 
PIO 
PIP 
PIQ 
PIT 
PIW 
PIX 
PIA 
PIC 
PIF 
PU 
PXA 
PXB 
PYB 
PYT 
P7V 

PNA 
PNX 
P9P 

PWA 
PWP 
PWX 
PNG 
P9S 
PNR 

PAA 
PAC 
PAD 
PAT 
PEA 
PEC 
PED 
PEI 
PEJ 
PEM 
PKB 
PKC 
PKF 
PKM 
PKT 
PKI 
P4V 

PCA 
PCB 
PCD 
PCF 
PCG 
PCH 
PCM 
PCP 
PCS 
P8V 

FULL 
TIME 

4 
6 
6 
7 
3 
3 

10 
12 
2 
5 

13 
5 
3 

26 
62 
29 
2 

11 
0 

24 
4 

77 
68 
28 
2 
6 
4 
3 
2 
3 
7 
6 
3 

446 

8 
2 
1 

11 

13 
23 
14 
9 
4 
2 

65 

6 
6 

10 
5 
2 

22 
35 
24 

3 
9 
4 
6 
3 
3 
5 
9 
3 

155 

4 
5 
4 
3 

26 
32 
32 
15 
7 
2 

130 

150S 

PART 
TIME 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TEMP 

D 
D 
D 
D 
D 
D 
D 
0 
0 
D 
1 
D 
D 
0 
0 
0 
D 
C 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 
c 
0 
0 
0 
D 
1 

1 
D 
D 
1 

D 
D 
0 
D 
D 
1 
1 

D 
D 
D 
D 
D 
D 
0 
0 
D 
D 
0 
0 
D 
D 
0 
D 
0 
0 

D 
D 
D 
D 
D 
0 

11 
1 
D 
D 

12 

19 

TOTAL 

4 
6 
6 
7 
3 
3 

ID 
12 
2 
5 

14 
5 
3 

26 
62 
29 
2 

11 
D 

24 
4 

77 
68 
28 
2 
6 
4 
3 
2 
3 
7 
6 
3 

447 

9 
2 
1 

12 

13 
23 
14 
9 
4 
3 

66 

6 
6 

ID 
5 
2 

22 
35 
24 

3 
9 
4 
6 
3 
3 
5 
9 
3 

155 

4 
5 
4 
3 

26 
32 
43 
16 
7 
2 

142 

1527 

BUDGET 

4 
6 
6 
8 
3 
3 

ID 
11 
2 
4 

14 
ID 
3 

27 
61 
33 
2 

12 
2 

24 
D 

82 
66 
32 
2 
6 
4 
3 
2 
3 
9 
8 
2 

464 

8 
3 
3 

14 

12 
24 
17 
9 
4 
3 

69 

6 
5 

ID 
5 
2 

22 
35 
25 
2 
8 
4 
7 
3 
3 
5 
9 
3 

154 

5 
6 
5 
5 

26 
3D 
41 
24 

5 
2 

149 

1577 

DIFF 

0 
0 
0 

d) 
0 
0 
0 
1 
0 
1 
0 

(5) 
0 

d) 
1 

(4) 
0 

d) 
(2) 
0 
4 

(5) 
2 

d) 
0 
0 
0 
0 
0 
0 

(2) 
(21 
1 

(17) 

1 

d) 
(2) 
(2) 

1 

d) 
(3) 
0 
0 
0 
(3) 

0 
1 
0 
0 
0 
0 
0 

d) 
1 
1 
0 

d) 
0 
0 
0 
0 
0 
1 

d) 
d) 
d) 
(2) 
0 
2 
2 

(8) 
2 
0 
(7) 
0 

(50) 

'Forecast Budget count for RA PDS indudes RA's PDJ, PDK, PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under the DSM surcharge. 
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VICE PRESIDENTS OFFICE 

CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
CORPORATE EXCELLENCE 
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0 
0 
0 
0 
0 
0 
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0 
0 
0 
0 

20 
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0 
0 
0 
0 
0 
1 
0 
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3 
7 
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15 
8 
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2 
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11 
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5 
3 

27 
32 
50 
16 
6 
9 
2 
4 
5 

10 
11 
3 
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2 
5 
6 

12 
26 
23 
13 
41 
25 
37 
29 
3 

13 
23 
14 
5 

17 
5 
7 

17 
22 
7 
5 

24 
12 
28 
14 
6 
8 

25 
13 
9 

10 
38 
4 
2 

552 
4 
5 
9 

BUDGET 

9 
2 
3 
6 

12 
2 

15 
8 
9 
2 
3 
5 
4 

10 
4 

94 
10 
3 

13 
5 
6 
5 
5 

26 
30 
41 
24 
5 
9 
3 
5 
5 

10 
12 
2 

193 
0 
6 
6 
0 

24 
16 

165 

3 
12 
24 
17 
7 

18 
8 
6 

18 
22 
9 
5 

25 
12 
28 
15 
7 
8 

28 
14 
9 

10 
39 
3 
2 

566 

6 
9 
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0 
0 
0 
1 

(1) 
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0 
0 
1 
0 

(1) 
0 
0 
1 

(1) 
0 

(1) 
0 
d) 
(1) 
1 
0 

(2) 
1 
2 
9 

(8) 
1 
0 

(1) 
(1) 
0 
0 

(1) 
1 
1 
2 

(1) 
0 

12 
2 
7 

(20) 

0 
1 

(1) 
(3) 
(1) 
(1) 
(2) 
1 

(1) 
0 

(2) 
0 

(1) 
0 
0 

(1) 
(1) 
0 

(31 
dl 
0 
0 

(1) 
1 
0 

d4) 
4 
(1) 
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PiD 
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PIK 
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PIN 
PiO 
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PiQ 
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PXB 
PYB 
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PNA 
PNX 
P9P 
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2 

22 
12 
5 
2 

19 
8 
2 

14 
7 

31 
4 
5 
7 
8 
3 
3 

10 
13 
2 
5 

13 
5 
3 

26 
61 
30 
2 

12 
0 

25 
4 

78 
58 
29 
2 
6 
4 
3 
2 
3 
7 
7 
3 

454 
8 
3 
1 

12 
2 
2 
5 
6 

10 
5 
2 

21 
34 
24 
3 
9 
4 
6 
3 
3 
5 
9 
3 

153 
2 
2 

1523 
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c 
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0 
0 
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c 
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0 
0 
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0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
c 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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0 
1 
1 
c 
0 
0 
0 
0 
0 
0 
0 
0 
c 
0 
c 
0 
0 
0 
0 
0 
0 
0 
1 
0 
c 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
c 
0 
0 
0 
0 
1 
1 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
c 
c 
0 
0 
c 
0 
0 
0 
0 
0 

27 
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2 

; 
23 
1£ 
5 
2 

19 
8 
3 

14 
7 

32 
4 
6 
7 
8 
3 
3 

10 
13 
2 
5 

14 
5 
3 

26 
61 
30 
2 

12 
0 

25 
4 

78 
68 
29 
2 
6 
4 
3 
2 
3 
7 
7 
3 

455 
£ 
3 
1 

13 
2 
2 
e 
6 

10 
5 
2 

21 
34 
24 
3 
9 
4 
e 
3 
3 
5 
9 
3 

153 
2 
2 

1551 
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3 
3 

21 
13 
5 
2 

20 
8 
3 

15 
7 

33 
4 
6 
6 
8 
3 
3 

10 
11 
2 
4 

14 
10 
3 

27 
61 
33 

2 
12 
2 

24 
0 

82 
66 
32 

2 
6 
4 
3 
2 
3 
9 
8 
2 

464 
8 
3 
3 

14 
4 
4 
6 
5 

10 
5 
2 

22 
35 
25 
2 
8 
4 
7 
3 
3 
5 
9 
3 
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2 
2 

1578 
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2 
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d) 
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0 
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0 
1 
0 
0 
0 
0 
2 
0 
1 
0 

(5) 
0 

(1) 
0 

(3) 
0 
0 

(2) 
1 
4 
(4) 
2 

(3) 
0 
0 
0 
0 
0 
0 

(2) 
(1) 
1 

(9) 
1 
0 

(2) 
d) 
(2) 
(2) 
0 
1 
0 
0 
0 

(1) 
(1) 
(1) 
1 
1 
0 

(1) 
0 
0 
0 
0 
0 
d) 
0 
0 
0 

(27) 

'Forecast Budget count for RA PDS indudes RA's PDJ, PDK. PDL 8 PDU. 
"Employee counts in Customer Solutions exclude employees covered under tlie DSM surcharge. 
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CA-IR-365 

Ref: HECO T-l7 Update, page 3 (Plant Additions). 

The referenced update indicates that completion of Project POOO 1552 (Kahe-Permanente 46kV 
Nanakuli) is expected to be completed in 2009, rather than 2008, and has increased to 
$2,174,053 from $785,541. Please provide the following: 
a. Please provide detailed information regarding the soil condition and permitting issues cited 

in the above Update, including copies of any related documentation that may have been 
submitted to the Commission in other regulatory dockets. 

b. Please provide a copy of, not access to, the Project Initiation Authorization packet (or 
similar documentation) for the original and revised project work scope, identified at page 3 
ofthe HECO T-l 7 Rate Case Update. 

c. Please confirm that this project was undertaken, in part, due to poles falling during the 
2006 windstorm. If this cannot be confirmed, please explain. 

d. Referring to part (c) ofthis information request, please provide the following: 
1. Please explain and describe the extent ofthe windstorm damage, including the 

nmnber of poles damaged/toppled and whether any other Company facilities were 
impacted. 

2. Was any ofthe Company property damaged by the windstorm covered by insurance? 
If so, please explain the extent ofthe coverage and how/whether any insur^ice 
recoveries were reflected in the 2009 test year forecast. 

3. Please indicate whether the damaged facilities will be retired from utility service, 
when such assets were placed in utility service, and provide the estimated original 
cost thereof. 

4. Referring to subpart (d)(3) ofthis information request, please explain how and 
whether any such retirements were explicitly reflected in the 2009 test year forecast. 

HECO Response: 

a. Regarding the soil condition, please see Attachment 1, Foundation Investigation Report for 

Fmrington Highway Replacement Poles as performed by Fewell Geotechnical 

Engineering, Ltd. The Foundation Investigation Report is used to size the foundations for 

the twelve poles to be installed under the scope ofthis project. 

Regarding the permitting issues, the project scope of one-for-one pole replacements 

required street usage and trenching permits from the State of Hawaii, Department of 

Transportation's ("State DOT"). Upon submittal ofthe permit applications in July 2008, 
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approval was deferred by the State DOT, until the project design was reviewed and 

approved by the State DOT Traffic Branch. The State DOT Traffic Branch approved the 

construction plans on September 23, 2008, but the State DOT did not issue the permits 

until October 20, 2008 because of traffic concems on Farrington Highway due to a City 

and County of Honolulu's Board of Water Supply's ("BWS") construction project also 

occurring in the Nanakuli area. (Because the BWS project is scheduled through 2010, 

there was discussion that HECO's pole replacement project should be delayed until the 

completion ofthe BWS project. HECO requested to start work as soon as possible 

because ofthe concem of poles falling for the third time in Nanakuli.) HECO received 

approval by the State DOT on October 20, 2008, and provided its contractor with the 

notice to proceed. The contractor mobilized and begmi work on Farrington Highway on 

November 18,2008. 

b. Please see Attachment 2 for the Project Identification Form ("PIF"). The scope of work 

did not change but the sizes ofthe footings changed considerably based on the Foundation 

Investigation Report. 

c. The scope ofthis pole replacement project is to replace poles 56, 57, 58, 59, 60, 61, 62, 63, 

64, 65, 6(>, and 67 with 11 steel poles and one concrete pole along Farrington Highway 

fronting the Nanakuli area. These poles fell during the March 2006 windstorm. 

d. Eight of 12 poles that will be replaced as part of Proj ect POOO 1552 (Kahe-Permanente 

46kV Nanakuli) also fell in the December 2007 storm. 

1. Please see Attachment 3 letter dated January 31, 2008 for explanation and 

description to the extent ofthe December 2007 windstorm damage, including the 
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number of poles damaged/toppled and whether any other Company facilities were 

impacted. 

2. No, none ofthe Company property damaged by the windstorm was covered by 

insurance. 

3. The damaged facilities which were originally placed in service in 2003 at a cost of 

$98,569.96, were retired in June 2006. 

4. Since the damaged facilities were retired in June 2006, their retirement costs are 

reflected in the 2009 test year forecast. 
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I m p o H Information About Your 

Geotechnical Engineering Report 
Subsurface problems are a principal cause of consfruction delays, cos! overruns, claims, and disputes. 

The following informafion is provided lo f]elp you manage your risl<s. 

Geotechnical Services Are Performed for 
Specific Purposes, Parsons, and Projects 
Geotechnical engineers structure ttieir services to meet ttie specific neecis of 
their clients. A geotectinical engineering study comjucted for a civil engi
neer may not fulfill tfie neeijs ol a construction contractor or even another 
civil engineer, Because each geotechnical engineering study is unique, each 
geotechnical engineering report is unique, prepared 5o/e/yfor the ciient. No 
one except you sliould rely on your geotechnical engineering report withojt 
lirst conferring with the geotechnical engineer who prepared it. And no one 
—f }o t even you—shoul(] apply the report for any purpose or project 
except the one originally contemplated. 

Read the Full Report 
Serioiis orobleTis iKvii oc[;urred because those relying on a geotechnical 
engineering report did not read 11 all. Do not rely on an executive summary. 
Do not read selected elements only. 

A (teotechnical Enohreering Report is Based on 
A Unique Set of Project-Specific Factors 
Geotechnical engineers consider a number of unique, project-specific fac
tors when establishing the scope of a study. Typical factors include: the 
client's goals, objectives, and risk management preferences; the general 
nature of the stmcture involved, its size, and configuration; the location of 
the structure on the site; and other planned or existing site improvements, 
such as access roads, parking lols, and underground utilities. tJniess the 
geotechnical engineer who conduded the study specifically indicates oth
erwise, do not rely on a geotectinical engineering report that was: 
• not prepared for you, 
• not prepared for your project, 
• not prepared for the specific site explored, or 
• completed before important project changes were made. 

Typical changes that can erode the reliability of an existing geotechnical 
engineering report include those that aftect: 
• the function of the proposed structure, as when it's changed from a 

parl<ing garage to an offline building, or from a light industrial plant 
to a refrigerated warehouse, 

• elevation, configuration, location, orientation, or weight of the 
proposed structure, 

• composition of the design team, or 
• project ownership. 

As a general rule, always inform your geotectinical engineer of project 
changes—even minor ones—and request an assessment ot their impact 
Geotechnical engineers cannot accept responsibility or liability for problems 
that occur because their reports do not consider developments of which 
they were not Informed. 

Subsurface Conditions Can Change 
A geotechnical engineenng report is based on conditions that existed at 
the time the study was performed. Do not rely on a geotechnical engineer
ing repoftv^os% adequacy may have been affected by: tlie passage of 
time; by man-made events, such as consfruction on or adjacent to the site; 
or by natural events, such as floods, earthquakes, or groundwater fluctua
tions. Always contact the geotechnical engineer before applying the report 
to detennine if it is still reliable. A minor amount of additional testing or 
analysis could prevent major problems. 

Most Geotechnical Findings Are Professional 
Opinions 
Site exploration identifies subsurface conditions only at those points where 
subsurface tests are conducted or samples are taken. Geotechnical engi
neers review field and laboratory dala and then apply their professional 
judgment to render an opinion about subsurface conditions throughout the 
site. Actual subsurface conditions may differ—sometimes significantly^ 
from those Indicated in your report. Retaining the geotectinical engineer 
who developed your report to provide construction observation is the 
most effective me^od of managing the risks associated with unanticipated 
condifions. 

A Report's Recommendations Are /itof Finti 
Do not overrely on ttie construction recommendations included in your 
report. Those recommendalions are not final because geotedinical engi
neers develop them principally from judgment and opinion. Geotectinical 
engineers can finalize their recommendations only by observing actual 
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subsurface conditions revealed during construction. Tlie geotechnical 
engineer who developed your report cannot assume responsibiilly or 
liability lor the report's recommendations If Ihat engineer does not perform 
construction observation. 

A Geotechnical Engineering Report Is Subject to 
Misinterpretation 
Other design team members' misinterpretation ot geotechnical engineering 
reports has resulted in costly problems. Lower that risk by having your geo
technical engineer confer with appropriate members of the design team after 
submitting the report. Also retain your geotechnical engineer to review perti
nent elements ofthe design team's plans and specifications. Contractors can 
also misinterpret a geotechnical engineering report. Reduce that risk by 
having your geotechnical engineer participate in prebid and preconstruction 
conferences, and by providing construction observation. 

Do lUot Redraw the Engineer's Logs 
Geotechnical engineers prepare final boring and testing logs based upon 
their interpretation of field logs and laboratory data. To prevent errors or 
omissions, the logs included in a geotechnical engineering report should 
neverb^ redrawn lor inclusion in architectural or ottier design drawings. 
Only photographic or electronic reproduction is acceptable, but r&:ognize 
that separating logs from the report can elevate risk. 

Give Contractors a Complete Report and 
Guidance 
Some owners and design professionals mistakenly believe they can make 
contractors liable for unanticipated subsurface conditions by limiting what 
they provide for bid preparation. To help prevent costly problems, give con
tractors Ihe complete geotechnical engineering report, but preface it with a 
clearly written letter of transmittal. In that letter, advise contractors that the 
report was not prepared for purposes of bid development and that the 
report's accuracy is limited; encourage them to confer with the geotechnical 
engineer who prepared the report (a modest fee may be required) and/or lo 
conduct additional study to obtain the specific types of information they 
need or prefer. A prebid conference can also be valuable. Be sure contrac
tors have sufficient f/me to perform additional study. Only then might you 
be in a position to give contractors the best infomiation available to you, 
while requiring them to at least share some of the financial responsibilities 
stemming fram unanticipated conditions. 

Read Responsibiiity Provisions Closely 
Some clients, aesign professionals, and contractors do not recognize that 
geotechnical engineering is far less exact than other engineering disci
plines. This lack of understanding has created unrealistic expectations that 

have led to disappointments, claims, and disputes. To help reduce the risk 
of such outcomes, geotechnical engineers commonly include a variety of 
explanatory provisions in their reports. Sometimes labeled "limitations" 
many of these provisions indicate where geotechnical engineers' responsi
bilities begin and end, to help othera recognize their own responsibilities 
and risks. Head ihese provisions closely Ask questions. Your geotechnical 
engineer should respond fully and frankly 

Geoenvironmentai Conc^ns Are Not Covered 
The equipment, techniques, and personnel used fo perform a geoenviron-
meote/study differ significanlly from those used to perform a geotechnical 
study. For that reason, a geotechnical engineering repori does not usually 
relate any geoenvironmentai findings, conclusions, or recommendations; 
e.g,, about the likelihood of encountering underground storage tanks or 
regulated contaminants. Unanticipated environmental problems have led 
to numerous project failures, if you have not yet obtained your own geoen
vironmentai infomnation, ask your geotechnical consultant for risk man
agement guidance. Do not rely on an environmental repori prepared for 
someone else 

Obtain Professional Assistance To Deal with Mold 
Diverse strategies can be applied during building design, construction, 
operation, and maintenance to prevent significant amounts of mold from 
growing on indoor surfaces. To be effective, all such strategies should be 
devised lot Vne express purpose oi mold prevention, integrated into a com
prehensive plan, and executed with diligent oversight by a professiona! 
mold prevention consultant. Because just a small amount of water or 
moisture can lead to the development of severe mold infestations, a num
ber of mold prevention strategies focus on keeping building surfaces dry. 
While groundwater, water infiltration, and similar issues may have been 
addressed as part of the geotechnical engineering study whose findings 
are conveyed in this report, the geotechnical engineer in charge of this 
project is not a mold prevention consultanl; none o t tfie services per
formed in connection wi t l i the geotechnical engineer's study 
were designed ar conducted for the purpose o f m o l d preven
t ion. Proper implementat ion o f the recommendations conveyed 
in this report w i l l not of i tself be suff icient fo prevent mo fd 
f rom growing in or on the structure invofved. 

Rely, on Your ASFE-Member Geotechnciai 
Engmera* for Additional Assistance 
Ivlembership in ASFE/THE BEST PEOPLE ON EARTH exposes geotechnical 

engineers to a wide array of risk management techniques that can be of 
genuine benefit for everyone involved with a construction project. Confer 
wilh you ASFE-member geotechnical engineer for more information. 

THE BEST PEOPLE ON EARTH 

8811 Colesvllle Road/Suite G106, Silver Spring, MD 20910 
Telephone: 301/565-2733 Facsimile: 3Q1/509-2O17 

e-mail: info@asfe.org www.asfe.org 

Copyright 2004 byASFE, Inc. Duplicallon, reproduction, or copying of Ihis document In whole or in psrt. by any means whatsoever, is strictly prohibiled, except wilh ASFE's 

specific wrinen permission. Excerpting, quoting, or otherwise extracting wording Irom this document is permitted oniy wiOi the ejipress mitten permission olASFE. and only for 

purposes o l sctiolarly lesesrch or book review. Only members ofASFE may use Ihis document as a complement to or as an element of a geotechnical engineering repori. Any other 

firm, individual, or other entity that so uses this document without being an ASF£ member could be committing negligent or inlertllonal flraudulBtil) misrepresentation. 

IIGEROB041,OMRP 

mailto:info@asfe.org
http://www.asfe.org
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FOUNDATION INVESTIGATION REPORT 

Farrington Highway Replacement Poles 

Helelua Street to Auyong Homestead Road 

Nanakuli, Oahu, Hawaii 

INTRODUCTION 

A foundation investigation has been completed for the Farrington Highway Replacement 

Poles between Helelua Street and Auyong Homestead Road in Nanakuli, Oahu, Hawaii. 

This report summarizes our findings and conclusions, and presents geotechnical 

recommendations for the design and construction of foundations for the poles. The work 

has been completed in general accordance with our March 1, 2005 Master Services 

Agreement, Contract PBA-05-005 with Hawaiian Electric Company, Inc., December 26, 

2007 Proposal, and Work Authorization No. PBA-05-005-08-01-01. 

The scope of the field investigation included drilling 7 test borings between Poles P56 

and P76. However, we now understand that only 12 of the poles, P56 through P67, are 

scheduled to be replaced at this time. The remaining 9 poles, Poles P68 through P76, will 

likely be replaced sometime in the future. 

This report includes the boring information obtained for the segment of transmission line 

between Poles P56 and P76. However, foundation recommendations have only been 

developed for Poles P56 through P67 at this time due to a lack of loading information for 

the remaining poles. Fewell Geotechnical Engineering, Ltd. (FGE) should be notified 

when additional design information, such as pole locations and design loads, is available 

for the remaining poles so that detailed foundation recommendations can be developed 

for these poles. 
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An abbreviated format has been selected to present the findings and conclusions of this 

investigation in a brief, concise manner. Additional information regarding the methods 

of the subsurface exploration and analyses can be provided upon request. The results of 

the subsurface exploration, including the Site and Boring Location Plan and the Boring 

Logs are contained in Appendix A. The results of the laboratory tests are shown on the 

Boring Logs, where appropriate, with selected tests graphically exhibited in Appendix B. 

The limitations of this investigation and report are presented in Appendix C. 

PROJECT CONSIDERATIONS 

We understand that Poles P56 through P76 along Farrington Highway will be replaced 

with new poles due to recurring distresses resulting from storms passing through 

Nanakuli. All of the poles belong to Hawaiian Electric Company, Inc. (HECO). Their 

alignment is along the northern, or Mauka, shoulder of Farrington Highway, between 

Helelua Street and Auyong Homestead Road. The general area of the poles is shown on 

the Project Location Map, Figure 1 in Appendix A. 

Farrington Highway in this area is aligned in a general east-west direction and consists of 

2 westbound lanes and 2 eastbound lanes. The highway is the only major road linking 

the Leeward side of Oahu with Central Oahu and understandably supports heavy traffic at 

all times. The highway is along the coast, with the Pacific Ocean on the southem side of 

its right-of-way, and developed areas on its northern side. The alignment ofthe highway 

in this area is relatively level, with ground surface elevations estimated at between 

Elev. 8 and Elev. 11. 

The northern shoulder, or the shoulder of the westbound lanes, of the highway are less 

than 10 feet wide and are congested with both overhead and buried utilities. Asphalt 

concrete curbs separate the travel lanes from the shoulder of the road on this side. 

Numerous side streets, both private streets and those under the jurisdiction of the City 

File 2530.14 
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and County of Honolulu, connect to the northern side of Farrington Highway. Between 

the streets, the areas adjacent to the northern shoulder are occupied by individual 

residences and commercial businesses. 

The preliminary information provided by HECO indicates that initially, the existing wood 

poles between Pole P56 and Pole P67 will be replaced with new poles. Pole P56 is just to 

the east of the intersection of Helelua Street and Farrington Highway on the eastern end 

of the section. Pole P67 is about 300 feet east of the intersection of Lualualei Naval Road 

and Farrington Highway on the western end of the alignment. 

The existing wood poles are up to 60 feet high and appear to be up to 20 inches in 

diameter. The poles carry 46kV and 12kV high-voltage lines at the top of the poles, and 

a number of telephone, cable and other communication lines supported on cross-supports 

about 20 feet above the ground surface. We understand from HECO that the existing 

poles are typically direct-buried poles, which extend about 9 feet below the existing 

ground surface. 

The poles to be replaced have fallen over more than once during storms passing through 

the area, and we understand that it is desirable to replace the existing poles. Except for 

Pole P63, the poles in this area will be replaced with new steel poles. Pole P63 will be 

replaced with a spun concrete pole. The steel poles will be 70 feet long with a base 

diameter of about 18 inches and a steel thickness of 0.5375 inches. The spun concrete 

pole will be about 45 feet long with a base diameter of 16 inches, 

We understand that direct burial type foundations backfilled with concrete will be used. 

The steel poles can be embedded between about 9 and 12 feet below the existing ground 

surface. The concrete pole is anticipated to be embedded about 7 feet. Other than the 

excavations to install the pole foundations, no grading is anticipated for the pole 

replacement. 

File 2530.14 
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The loading information provided by HECO indicates that the steel poles will be 

subjected to axial compressive loads ranging from 14.5 kips to 17.0 kips and horizontal 

shear forces ranging from as low as 8.1 kips to as high as 12.3 kips. Ground line 

moments for the poles will range from 238 foot-kips to 368 foot-kips. 

The concrete pole will be subjected to an axial compressive load of 6.7 kips, a horizontal 

shear load of 6.5 kips, and a ground line overturning moment of 150 foot-kips. The 

design information is summarized in Table A at the end of this report. 

SUBSURFACE INVESTIGATION 

A total of 7 test borings were drilled during the period of January 22 through 28, 2008 at 

the approximate locations shown on the Site and Boring Location Plan, Figure 2 in 

Appendix A. Borings 1 through 4 were drilled within the segment of line between Poles 

P56 and P67. Borings 5 through 7 were drilled along the segment of alignment between 

Poles P68 and P76. 

The borings were extended to depths of 19.8 to 30.0 feet below the existing pavements 

with a Simco SK2400 truck-mounted drilling rig advancing 4-inch diameter continuous 

flight augers or 4-inch diameter casing and wash boring tools. Relatively undisturbed 

samples of the subsurface soils were obtained at selected depths with 3.0-inch O.D. or 

2.0-inch Standard Penetration Test (SPT) split-spoon samplers driven by a 140-pound 

hammer falling 30 inches. Samples of rock, where encountered, were recovered with a 

double tube NX core barrel. 

The number of blows required to drive the samplers the final 12 inches into the 

underlying soil was recorded and is shown on the Boring Logs, Figures 3 through 9 in 

Appendix A. A Boring Log Legend has been included as Figure 10. The blow counts 

File 2530.14 
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shown on the boring logs are the actual blow counts obtained for each sampler. The 3.0-

inch O.D. sampler blow counts have not been converted to their equivalent SPT blow 

counts. 

LABORATORY TESTING 

Laboratory tests were completed on selected samples of the subsurface soils to determine 

their pertinent in-situ engineering characteristics, including in-situ moisture content, 

density, direct shear and unconfined compressive strength. Atterberg Limits and 

gradation tests were also completed on representative samples to aid in classifying the 

soils. The results of the laboratory tests are shown on the Boring Logs where 

appropriate, and selected test results are graphically exhibited in Figures 11 through 22 in 

Appendix B. Table I at the end of Appendix B summarizes the test results. 

GENERAL SUBSURFACE CONDITIONS 

The test borings indicate that tlie proposed alignment between Poles P56 and P67 is 

generally underlain by between 3 ^ and 416 feet of fill over two general subsurface 

conditions. In Borings 1 and 4, which we believe represent the general subsurface 

conditions beneath Poles P56 through P58, P66 and P67, the fill is underlain by alluvial 

(water-deposited) soils, which extend to depths of about 8 to SVi feet below the road 

grades. The alluvium is underlain by lagoonal (still-water deposited) silts, which extend 

to depths of between IŜ A and 10 feet in Borings 1 and 4, respectively. The lagoonal silts 

are underlain by coral debris, which extends to the bottom of Boring 1 at a depth of 2 3 ^ 

feet and to a depth of 18^ feet in Boring 4. The coral debris in Boring 4 is underlain by 

cemented coral rock, which extends to the bottom of this boring at a depth of about 20 

feet. 
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Borings 2 and 3 appear to represent the general subsurface conditions present beneath 

Poles P59 through P65. In these borings, the fill is underlain by alluvium which extends 

to depths of between about 6 and 8]^ feet below the paved surface, over cemented coral 

rock which extends to depths of 13 feet and 10^ feet in Borings 2 and 3, respectively. 

The upper coral rock layer is underlain by about 9 feet of coral debris over a deeper coral 

rock layer which extends to the bottom of Borings 2 and 3 at depths of about 2116, feet 

and 24 feet, respectively. 

The generalized soil types encountered in the test borings are described separately below. 

Fill - The surface fill generally consists of silty gravels with sand, and clayey silts and 

sands with some gravel and cobbles. These soils are classified as GM, JVTH and SC soils 

under the Unified Soil Classification (USC) system and are either medium dense to very 

dense or very stiff with moderate to high shear strengths. 

Alluvium ~ The alluvium generally consists of silty and clayey sands and silty clays. The 

silty and clayey sands are classified as SM and SC soils under the USC and exhibit 

relative erratic relative densities ranging from loose to very dense. These relative 

densities generally correspond to a wide range of shear strengths, varying from low to 

high. 

The alluvial silty clays consist of highly plastic clays, which are classified as CH sols 

under the USC system. The clays exhibited stiff to very stiff consistencies and low to 

moderate direct shear and unconfined compressive strengths. 

Lagoonal Deposits - The lagoonal silts encountered beneath the alluvium in Borings 1 

and 4 generally consist of soft to stiff clayey silts witii some coral sand and gravel. The 

lagoonal silts are classified as MH soils under the USC system. The clays are highly 

compressible and possess low shear strengths. 
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Coral Debris - The coral debris consists of coral sands with varying amounts of gravel, 

which is classified as an SM soil under the USC. Except for the uppermost layer of coral 

debris encountered in Boring 4, the blow counts indicate that the coral debris varies from 

medium dense to dense and should exhibit moderate to high shear strengths and low 

compressibility. The upper 1 to 2 feet of coral debris encountered at a depth of about 10 

feet in Boring 4, is loose, relatively weak, and moderately compressible. 

Coral Rock-The coral rock generally appeared to be moderately weathered and medium 

hard. The coral rock should exhibit moderate to high strengths and low compressibility. 

Groundwater - Groundwater was encountered at 6.8 to 9.5 feet below the existing ground 

surface in the borings and appeared to fluctuate with the tides. These depths correlate to 

between Elev. 0.3 and Elev. 3.0 based on the estimated ground surface elevations at the 

boring locations, 

DISCUSSION 

The foundation investigation has revealed that the alignment of the Farrington Highway 

Replacement Poles, between Pole Nos. P56 and P67 is underlain by two general 

subsurface conditions. Borings 1 and 4 indicate that Poles P56 through P58, P66 and P67 

are likely underiain by about 7 to 8!^ feet of fill and alluvium over relatively weak, 

compressible lagoonal silts and loose coral sands which extend to depths of about 12 to 

13 feet below the existing ground surface. Borings 2 and 3 indicate that Poles P59 

through P65 are probably underlain by about 6 to 8i^ feet of fill and alluvium over a 4- to 

5-foot thick seam of coral rock. 

The main geotechnical concerns associated with the design and construction of the pole 

foundations are the relatively weak, compressible soils anticipated below depths of about 
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7 to 8 feet, as indicated in Borings 1 and 4, and the relatively shallow groundwater levels. 

The relatively weak, compressible soils provide poor lateral support for the pole 

foundations and will require the use of larger, 416- to 5-foot diameter shaft excavations 

for tlie direct embedded pole foundations to develop adequate resistance to the design 

lateral loads and overturning moments. 

Although the lagoonal silts and loose coral sands anticipated at the base of these poles are 

moderately compressible, excessive long-term settlements of the poles are not anticipated 

due to the relatively light axial compressive loads. However, during the installation of 

the poles and their foundation construction, a bearing plate should be provided beneath 

the pole to temporarily support the weight of the poles during construction and reduce the 

contact pressure of the pole and the potential for a "punching" failure into the underlying 

soft or loose soils. 

We anticipate that most of the shaft excavations for the direct embedded poles should 

remain open without excessive caving during the pole construction. However, some 

sloughing and caving of the lagoonal silts and loose coral sands is likely and casing may 

be required to maintain an open foundation excavation for some of the poles, particularly 

Poles P66 and P67, and possibly Poles P56 through P58. Since removing the casing after 

the completion of the pole installation is not feasible, the use of permanent casing should 

be anticipated for these poles. If casing is required, it will be imperative that adequate 

contact be maintained between the outside of the casing and the support soils in order for 

the foundations to develop adequate lateral and overturning support. The foundation 

excavations and casing conditions should be carefully observed, prior to the pole 

installation, to verify that no voids are present around the perimeter of the casing. Where 

voids are present, they should be backfilled with grout. 

Groundwater was encountered as shallow as 6.8 feet below the existing ground surface 

and will likely be encountered in most of the direct buried foundation excavations. The 
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concrete backfill for the direct embedded pole foundations will need to be treraied to the 

bottom of the direct embedded foundation to avoid trapping pockets of water within the 

foundations. The groundwater is brackish and can likely corrode the steel pole 

foundations. Adequate corrosion protection should be provided to prevent this 

occurrence over the life ofthe poles. 
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RECOMMENDATIONS 

General 

1. The subsurface investigation has revealed that about half of the replacement 

poles, Poles P56 through P58, P66, and P67, are likely underlain by weak, compressible 

lagoonal silts and loose sands with a shallow groundwater table. The relatively weak and 

compressible nature of these subsurface materials will likely require larger than normal 

shaft diameters for the direct buried pole foundations, as well as additional bearing plates 

to temporarily support the pole weight during construction. 

2. The remaining pole locations, Poles P59 through P65, are likely underlain by 

relatively shallow coral rock which should provide adequate lateral and vertical support 

for the poles using 4-foot diameter direct embedded foundations embedded between 7 

and 11 feet below the existing ground surface. 

3. Groundwater was found as shallow as 6.8 feet below the existing ground surface 

and appeared to fluctuate with the tide. During the foundation construction, the 

contractor should anticipate having to tremie the foundation concrete to the bottom of the 

excavation to avoid trapping water within the foundation. 

4. Adequate corrosion protection should be provided for the foundations to prevent 

the corrosion ofthe steel poles extending below the water table. 

Site Preparation 

5. Existing utilities or similar items, which interfere with the installation of the pole 

foundations should be removed. Active utilities should be rerouted to allow the 
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installation. The resulting depressions or trenches should be backfilled in accordance 

with the following recommendations. 

6. After any existing utilities or similar structures which interfere with the pole 

foundations are removed, the bottom of the resulting trench or depression should be 

moisture-conditioned to within 3 percent of its optimum moisture content and uniformly 

compacted to at least 90 percent relative compaction as determined by Laboratory 

Compaction Test ASTM D1557 for a minimum depth of 6 inches. Where the existing 

ground is within 2 feet of the pavement subgrades, it should be compacted to at least 95 

percent relative compaction. 

7. Backfill should consist of a low-expansion granular material and should be free of 

organics, debris, soil clods, and rocks greater than 3 inches in maximum dimension and 

other deleterious materials. It should have no more than 15 percent passing the No. 200 

sieve and should have a Plasticity Index (PI) of 15 or less. It should exhibit no more than 

1 percent swell and a CBR of at least 15 when tested in general accordance with 

Laboratory Bearing Ratio Test ASTM D1883 under a 51 p.s.f. surcharge. Most of the 

excavated near-surface, on-site soils, as well as Select Borrow subbase conforming to 

Section 31 ofthe Standard Specifications, should meet the above requirements. 

8. Backfill should be placed in level lifts of no more than 8 inches in loose thickness, 

moisture conditioned to within 3 percent of the soil's optimum moisture content, and 

uniformly compacted to at least 90 percent relative compaction as determined by ASTM 

D1557. Fill placed within 2 feet of the pavement subgrades should be compacted to at 

least 95 percent relative compaction. 
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Pole Foundations 

9. Our analysis indicates that the transmission line support poles can be adequately 

supported on direct embedded pole foundations, which are backfilled with concrete. The 

foundation analysis using the computer program "FAD" developed by GAI Consultants, 

Inc. for the Electric Power Research Institute, indicates that 4-foot diameter drilled shaft 

foundations socketed into the coral rock with embedment depths of between 7 and 11 

feet, should provide sufficient horizontal and vertical support for Poles P59 though P65. 

10. Pole Nos. P56 through P58 and P66 will require 4\6.- to 5-foot diameter direct 

embedded foundations, to provide adequate lateral support within the weak subsurface 

conditions indicated at these locations. Pole P67 is also anticipated to be underlain by the 

relatively weak soil conditions, however, due to the lighter loads on this pole, the analysis 

indicates that a 4-foot diameter foundation should provide adequate support. The 

minimum recommended foundation sizes, together with the pole loading, provided by 

HECO, and other pertinent design information, are summarized in Table A. 
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11. The estimated strength parameters used in evaluating the foundation requirements 

with the computer program "FAD" are shown below for the various soil types 

encountered. 

Material Tvpe 

Medium Dense Silty 
Gravel (Fill) 

Medium dense Silty and 
Clayey Sands (AHuvium) 

Medium Stiff to Very Stiff 
Silty Clay (Alluvium) 

Soft to Stiff Clayey Silt 

Loose to Medium Dense 
Silty Coral Sands 

Medium Hard Cemented 
Coral Rock 

Friction Angle 
0 

(degrees) 

35 

30 

0 

0 

30 

40 

Cohesion 
C 

(psf) 

0 

0 

750 

300 

0 

0 

Ep 
(ksi) 

6.0 

1.8 

1.8 

0.3 

1.8 

8.0 

Reduction Factor 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

12. Most of the foundation excavations can likely be completed using conventional 

angering tools. However, the occasional use of rock drilling equipment may be required 

to penetrate the coral rock anticipated in the excavations for Poles P59 through P65. The 

bottom of each shaft excavation should be adequately cleaned out of all cuttings and 

loose material, prior to the placement of the bearing plate, where applicable, and 

concrete. 

13. The borings indicate that the Poles P56 through P58, P66, and P67, are underiain 

by weak lagoonal silts and loose sands, which are susceptible to sloughing or caving. 

Casing may be required to maintain a clean, open shaft excavation during construction. 

We recommend that the contractor have available sufficient casing to install in these 

excavations, should excessive caving occur during construction. 
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14. If used, the casing should be considered permanent since it will not be feasible to 

remove the casing after the poles have been installed. Where used, the perimeter of the 

casings should be carefully observed to verify that adequate contact is maintained 

between the perimeter of the casing and the surrounding soils and that no voids are 

present. If voids are indicated, they should be backfilled using a lean, grout mix pumped 

around the casing perimeter. The grouting should be performed prior to the pole 

instaUation. 

15. During the initial installation of Poles P56 tiirough P58, P66, and P67, the poles 

will need to be held in place to prevent them from sinking into the underlying soft 

lagoonal silts and loose sands and soft clays. Concrete base plates should be anticipated 

beneath the bottom of the poles encountering these materials to reduce the pole contact 

pressure and provide additional temporary compressive support of the pole during 

construction. The base plates should be sized to reduce the pole contact pressure to 

greater than 800 p.s.f. Overexcavation of the foundations for these poles, and subsequent 

backfilling up to the bottom of the base plate using a clean aggregate such as 3B Fine 

gravel, may be required to provide a relatively level surface beneath the bearing plate. 

16. Groundwater was encountered at depths of between 6.8 and 9.5 feet in the test 

borings drilled between Poles P56 and P67 during this investigation and will likely be 

encountered in all of the foundation excavations. 

17. Our analysis indicates that the pole foundations designed and constructed in 

accordance with these recommendations should exhibit total and non-recoverable lateral 

deflections at the ground line of less than 1 inch and ^ inch, respectively. The analysis 

which was based on concrete exhibiting a minimum unconfined compressive strength of 

3,000 p.s.i., indicates that the lateral displacements are primarily the result of rotational 

movement under the design lateral loads and overturning moments, rather than the 

bending ofthe foundations. 
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18. The design of the poles and foundations, including shrinkage steel reinforcement 

for the foundations, should be in accordance with the recommendations of the Project 

Structural Engineer. 

Quality Control 

19. The foundation drilling operations, concrete placement, and grouting operations If 

required, should be observed by FGE, to determine whether the anticipated bearing 

materials have been encountered. The recommendations given herein are contingent on 

adequate monitoring of the geotechnical phases of the constmction by FGE. 

Limitations 

20. This report has been prepared for the exclusive use of Hawaiian Eiectric 

Company, Inc. for the proposed Farrii^ton Highway Replacement Poles between 

Helelua Street and Auyong Homestead Road, in Nanakuli, Oahu, Hawaii. In the 

development of this report, FGE has strived to perform the work in general accordance 

with generally accepted geotechnical engineering practices in Hawaii. No other 

warranty, expressed or implied, is made. The limitations of the investigation and this 

report are included in Appendix C. 
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Project Designation: 

Location: 

Project Location Map: 

Boring Location Plan: 

Drilling Contractor: 

Drilling Equipment: 

APPENDIX A 

Subsurface Investigation Summary 

Farrington Highway Replacement Poles File: 

Nanakuli, Oahu, Hawaii 

Figure 1 

Figure 2 

Hawaii Test Borings, Inc. 

Simco Sk2400 

2530.14 

Drilling Method: 

Boring 
or Probe Depth 

B-1 23.5' 
B-2 27.5' 
B-3 23.8' 
B-4 19.8' 
B-5 30.0' 
B-6 30.0' 
B^7 23.5' 

Totals 178.1' 

Ix! 4-inch Auger 
/ / 5-inch Auger 

Number 
of Samples 

6 
9 
9 
6 
8 
9 
6 

53 

Date Started: 1-22-08 Date 

Boring Log Legend: 

Ixl Wash 
Ixl NX Core 

Boring Summarv 

Length of 
NX Core 

0.0' 
0.0' 
5.0' 
O.C 
0.0' 
0.0' 
0.0' 
5.0' 

! Completed: 

Depth to 
Water Table 

9.5' 
8.0' 
8.7' 
6.8' 
8.5' 
8.0 
8.7' 

1-28-08 

Appr. Elev. 
of Water 

1.5' 
3.0' 
0.3' 
2.2' 
0.5' 
1.0' 
0.3' 

Figure 
Desianation 

3 
4 
5 
6 
7 
8 
9 

10 
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F.G.K, Ltd, 
^-l-llCWaihona Place 

Pearl City, Hawaii 

Boring: 1 

Project: Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 11' "!_ 

Depth to Water: 9.5' @ 9;20am 

Date Completed: 1-28-08 

File: 2530.14 

Project Engineer: AJS 

Field Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

Gradation: 
Gravel=1% 
Sand=5 5% 
Silt/Clay=44% 
U.C.=1540psf 

Consol. 

IVIOIST 
CONT. 

Gradation; 
Gravel=30% 
Sand=44% 
Silt/Clay=26% 

CLASSIFICATION 

\5"ACP 
Brown Silty GRAVEL (GM) vyith Sand and 
small Boulder, medium dense, damp 

(FILL) 

Tan Clayey SAND (SC) with cobbles, loose 
to medium dense, damp 

(ALLUVIUM) 

^Light Gray Clayey SILT (MH) with Sand and 
^Gravel, stiff, saturated 

(LAGOONAL) 

Tan Silty Coral SAND (SM) with Gravel, 
dense, saturated 

(CORAL DEBRIS) 

(BOH @ 23.5') 

Figure 3 
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RG.E. T,ld, 
96-1416 Waihona Place 

Pearl City, Hawaii 

Boring: 2 

Project: Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 11' "L 

Depth to Water: 8.0'@ 12:05pm 

Date Completed: 1-28-08 

File: 2530.14 

Project Engineer: AJS 

Field Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

Gradation: 
Gravel=39% 
Sand=25% 
Silt/Clay=36% 

LL=92, Pl=60 

Gradation: 
Gravel=33% 
Sand=39% 
Silt/Clay=28% 

_j ' ^ ^ v 5 " ACP 

CLASSIFICATION 

Brown Silty GRAVEL (GM) with Sand and 
Cobbles, medium dense, damp 

(FILL) 

Brown Clayey SAND (SC), medium dense, 
moist (ALLUVIUM) 

Brown Silty CLAY (CH) with Sand, very 
stiff, moist (ALLUVIUM) 

Tan Moderately Weathered Coral ROCK 
(WM), some Silt, medium liard 

Light Gray Silty Coral SAND (SM) with 
Gravel, dense, saturated 

(CORAL DEBRIS) 

Tan Moderately Weathered Coral ROCK 
(WM), hard 

(BOH @ 27.5") 

Figure 4 
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F.G.E, Ltd. 
96-1416 Waihona Place 

Pearl Cily, Hawaii 

Boring: 3 

Project: Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 9' "L 

Depth to Water: 8.7' @ 12:50pm 

Date Completed: 1-22-08 

File: 2530.14 

Project Engineer: AJS 

Field Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS CLASSIFICATION 

yS" ACP 

Brown Silty GRAVEL (GM) witii Sand, 
medium dense, damp (FILL) 

Brown Clayey SILT (MH), with Sand, Gravel 
and Cobbles, medium stiff to stiff, moist 

(FILL) 

Brown Silty CLAY (CH), trace Sand, stiff to 
very stiff, moist (ALLUVIUM) 

Tan Moderately Weathered Coral ROCK 
5(WM), medium hard 

Tan Silty Coral SAND (SM). medium dense, 
saturated 

{CORAL DEBRIS) 

Tan Moderately Weathered Coral ROCK 
(WM), hard 

(BOH @ 23.8') 

Figure 5 
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F.G.R, Ltd. 
96-1416 Waihona Place 

Pearl Cily. Hawaii 

Boring: 4 

Project: Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 9' *_ 

Depth to Water: 6.8' @ 8:19am 

Dale Completed: 1-23-08 

File: 2530.14 

Project Engineer: AJS 

Field Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

MOIST 
CONT. 

LL=103, Pl=69 
Torv.=2850 psf 

16 

44 

22 

17 

CLASSIFICATION 

\ 5 " ACP 

Brown Silty GRAVEL (GM) with Sand and 
Cobbles, very dense, damp 

(FILL) 

Brown Clayey SAND (SC) with Gravel and 
Cobbles, very dense, moist 

(FILL) 

5lBrown Silty CLAY (CH) with some Gravel, 
very stiff, moist (ALLUVIUM) 

Light Gray Clayey SILT (MH) with Coral 
Gravel, soft, saturated (LAGOONAL) 

White Silty Coral SAND (SM), trace Gravel, 
loose to medium dense, saturated 

{CORAL DEBRIS) 

White Moderately Weathered Coral ROCK 
•.^(WM), medium hard 

(BOH @ 19.8") 

Figure 6 
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F.G.ii. Ltd. 
96-1416 Waihona Place 

Pearl City, Hawaii 

Boring: 5 

Project: Farrington Highway Replacement Poles 

Location: Nanal<uli, Oahu, Hawaii 

Surface Elevation; 9' "L 

Depth to Water: 8.5' @ 12:20pm 

Date Compieted: 1-23-08 

File: 2530.14 

Project Engineer: AJS 

Fieid Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

LL=86. Pl=55 
Direct Shear: 
C=300 psf 
0=16° 

Gradation: 
Grave 1=63% 
Sand=27% 
Siit/C[ay=10% 

CLASSIFICATION 

\ 5 " ACP 

Brown Silty GRAVEL (GM) with Sand, 
loose, damp (F't-L) 

Brown Silty CLAY (CH) with Sand, very 
stiff, moist (ALLUVIUM) 

Tan Poorly Graded SAND (SP), medium 
dense, moist 
At approx. 4.5', boulder encountered 

(BEACH SAND) 

^^Light Gray Clayey SILT (MH) with Coral 
Gravel, medium stiff, saturated 

(LAGOONAL) 

White Silty Coral GRAVEL (GM) with Sand, 
loose, saturated 

(CORAL DEBRIS) 

Tan Moderately Weathered Coral ROCK 
(WM), medium hard 

Tan Silty Coral SAND (SM), medium dense, 
saturated 

(CORAL DEBRIS) 

(BOH @ 30.0') 

Figure 7 
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F.G.R Lid, 
96-1416 Waihona Place 

Pearl City, Hawaii 

Boring: 6 

Project; Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 9' 1L 

Depth to Water: 8,0' @ 9:00am 

Date Completed: 1-24-08 

File: 2530.14 

Project Engineer: AJS 

Field Engineer: MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

Gradation: 
Gravel=45% 
Sand=44% 
Silt/Clay=11% 
LL=76, Pl=46 
Torv. =2100 psf 

Gradation: 
Gravel=44% 
Sand=43% 
Silt/Clay=13% 

Gradation: 
Grave 1=35% 
Sand=54% 
Silt/Clay=11%o 

MOIST 
CONT. 

% 

DRY 
DEN. 
PCF 

BLOWS 
PER 
FT. 

37 

19 

25 

82 

106 

20 

17 

96 

28 

32 

R 

70 

18 

34 

60/2' 
R 

20/0" 
R 

34 

s 
A 
M 
P 
L 
E 

D 
F 
P 
T 
H 

_L10 

I _LI5 

7 • -

I 9 • -

CLASSIFICATION 

Brown Silty CLAY (CH), trace Sand, very 
. stiff, moist 
\(ALLUVIUM) 

White Moderately Weathered Coral ROCK 
^ ^ T y W M ) , medium hard 

20 

-125 

^ 

5" ACP 

Brown Poorly Graded Silty GRAVEL 
(GP-GM) with Sand, medium dense, damp 

(FILL) 

Tan Silty Coral GRAVEL (GM) with Sand, 
loose, saturated 

At 14,5' grades to medium dense 

(CORAL DEBRIS) 

White Moderately Weathered Coral ROCK 
(WM), medium hard 

Tan/White Poorly Graded Silty SAND 
(SP-SM) with Gravel, medium dense, 
saturated 

(CORAL DEBRIS) 

(BOH @ 30.0') 

Figure 8 
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F.G.E. Ltd. 
96-1416 Waihona Place 

Pearl Cit>'. Hawaii 

Boring: 7 

Project: Farrington Highway Replacement Poles 

Location: Nanakuli, Oahu, Hawaii 

Surface Elevation: 9' t . 

Depth to Water; 8.7' @ 1:00pm 

Date Completed: 1-24-08 

File: 2530.14 

Project Engineer; AJS 

Field Engineer; MA 

Drafted by: MA 

Date of Drawing: March 2008 

LAB 
TEST 
RESULTS 

LL=87, Pl=54 
Torv.=3700 psf 

Gradation: 
Gravel=51% 
Sand=33% 
Silt/Clay=16% 

CLASSIFICATION 

^ X&' ACP 

Brown Silty GRAVEL (GM) with Sand, 
medium dense, moist (FILL) 

Dark Brown Silty CLAY (CH) with blacktop 
and Gravel, very stiff, moist 
At approx. 1', boulder encountered (FILL) 

Brown Silty CLAY (CH) with Sand, very 
stiff, moist 
(ALLUVIUM) 

5Light Gray Silty Coral GRAVEL (GM) with 
Sand, medium dense, saturated 

At 13.5', grades to loose 

White Moderately Weathered Coral ROCK 
(WM), some Clay, hard 

{BOH @ 23.5'; 

Figure 9 
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MAJOR ROCK TYPES 

BASALT 

TUFF 

L DECOMPOSED ROCK 

CORAL 

SECONDARY CLASSIFICATION 

GRAVELLY 

SANDY 

\z 

A 

SILTY 

CLAYEY 

MAJOR SOIL TYPES 

- — 
= GRAV 

•: SAND 

SILT 

/ / / Ci AY 

•= 3 = • 

• = = = • 

PEAT/( 

SAMPLING SYMBOLS 

3" 0,D. 
Undisturbed 

Sample 

3" O-D. 
Disturbed 
Sample 

2' O.D. Standard 
Per>etratlon Sample 

No 
Recovery 

Core n 

I 
Shelby 
Tube 

Sample 

Water 
Level 

F.G.E. Ltd. 

BORING LOG LEGEND 

Farrington Highway Replacement Poles 

Nanakuli, Oahu, Hawaii 

File: 2530.14 

March 2008 

Figure 10 
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APPENDIX B 

Laboratory Testing Summary 

Project Designation: 

Location: 

Farrington Highway Replacement Poles File: 2530.14 

Nanakuli, Oahu, Hawaii 

Consolidation Curve: 

Gradation Curves: 

Plasticity Chart: 

Sample 
No. 

1-4 

1-2 
1-6 
2-1 
2-5 
3-7 
5-4 
6-1 
6-5 
6-9 
7-3 

2-3 
4-2 
5-2 
6-2 
7-2 

Figure 
Designation 

11 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 

22 
22 
22 
22 
22 

Summary of Laboratory Test Results Table I 

File 2530.14 
March 14, 2008 

Appendix B 
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APPENDIX C 

Limitations 

This report has been prepared for the exclusive use of Hawaiian Electric Company, Inc. 

for the proposed Farrington Highway Replacement Poles in Nanakuli, Oahu, Hawaii. 

In the completion of the investigation and the preparation of this report, we have strived 

to perform our services in a manner consistent with that level of care and skill ordinarily 

exercised by members of the geotechnical profession practicing under similar conditions 

in Hawaii. No other warranty, either expressed or implied, is made. 

The analysis, conclusions, and recommendations submitted in this report are based in part 

upon the data obtained in the test borings, and upon the assumption that the soil 

conditions do not deviate from those observed. If any variations or undesirable 

conditions are encountered during construction, or if the proposed construction will differ 

from that planned at the present time, Fewell Geotechnical Engineering, Ltd. (FGE) 

should be notified so that supplemental recommendations can be given. The conclusions 

and recommendations contained in this report shall not be considered valid unless the 

changes are reviewed and the conclusions of this report are modified or verified in 

writing. 

Unanticipated soil conditions are commonly encountered and cannot be fully determined 

by soil samples, test borings, or test pits. Such unexpected conditions frequently require 

that additional expenditures be made to attain a properly constructed project. Some 

contingency funds are recommended to accommodate such potential extra costs. 

The site investigation may not have disclosed the presence of underground structures, 

such as cesspools, drywells, storage tanks, etc. that may be present at the site. Should 

these items be encountered during construction, FGE should be notified to provide 

recommendations for their disposition. The cost for these services was not included 

within the fee for this investigation. 

The scope of work for this investigation was limited to conventional geotechnical 

services and did not include environmental or archeological assessments or evaluations. 
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Silence in the report regarding any archeological or environmental aspects of the site 

does not indicate the absence of potential environmental or archeological problems. 

The boring locations were determined by approximate field measurements from existing 

features. Ground surface elevations at the boring locations were estimated from the 

availabie topographic plans. The locations and elevations of the borings should be 

considered accurate only to the degree implied by the methods used. 

Groundwater was encountered in all of the test borings of this investigation at the depths 

and times indicated on the Boring Logs. However, it must be noted that fluctuations in 

the level of the groundwater may occur due to variations in tides, rainfall and other 

factors not present at the time the measurements were taken. 

FGE should be provided the opportunity for general review of the final design drawings 

and specifications to verify that the earthwork and foundation recommendations have 

been properly interpreted and implemented in the design and specification. If FGE is not 

afforded the privilege of making this recommended review, it can assume no 

responsibility for misinterpretations of the recommendations. 

FGE should also be retained to provide periodic soil engineering services during 

construction. This is to observe compliance of the design concepts, specifications, and 

recommendations and to allow design changes in the event the subsurface conditions 

differ from that anticipated prior to construction. The recommendations contained herein 

are contingent upon adequate construction monitoring of the geotechnical phases of the 

construction by FGE. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project Identilled below has not been established in MIMS 

Project Title: Kahe-Permanente 46kVNanakuli Plant Addit ion Date: 2008-12 

Project Number: CNAIT031 ^ 0 0 0 \ ^ b ^ Commitment Date: 2008-03 

^ ^ ' ^ Primary Corporate Goal: Sys Rei & Effic 

Stategic Plan Linl(age: Keep the Lights On Impact on Goal: Low 
(Primafy) 

Project Forecast (Thousand $) 
(Attach the 'PR9105-P: For PIF" report obtained from tlie estimators' Pillar file.) 

Prior 
YsafS 200e 2009 2010 2011 2012 

$0 S750 $0 $0 $0 SO 

Future 
Years 

$0 

Total 

$750 

ComDiiance 

15 

Comoetitive 
Advantaae 

0 

^sessment Factors 

Financial 
Imoact Reliabiiitv 

0 0 

CofDorate 
Imaae 

12 

Tot^l 
Score 

27 

Purpose/Objectives: 

Replace 12 wood poles with steel poles along the Kahe-Permanente 46kV line along Farrington Highway fronting 
Nanakuli. 

"'^"°«-'r.,,2 

Scope Descript ion: 

Purchase and install 12 $teel poles to replace wood poles (p.56 to p.67). Poles will be design to meet NESC 2002 
wind loading criteria. 
Relocate risers to new poles. 
Change over 46kV, 12kV, telephone, and cable tv overhead lines including pole mounted transformers. 
Remove existing wood poles and ET Trusses. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified beiow has not been established in MIMS 

Resource Needs: 
Please refer to attached Pillar reports. 

Just i f icat ion: 
Replacing 12 wood poles with steel poles which fell during the March 2006 winds in the Nanakuli area. Ofthe 12 
wood poles, 8 fell during the December 2007 storm. Although the 8 poles which fell twice were replace with H-4 
wood poles, the Company has committed to the Nanakuli community and governmental offices that the poles will be 
replace with steel to minimize future possibility of the poles falling for a third tme. 

Page 2 of 5 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established m MIMS 

Relation to overall management operational objectives and consistency wi th IRP: 

This project is consistent with the Company's IRP. Transmission and distribution (T&D) projects 
generally are not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's 
transmission and distribution system will continue to operate reliably. For this project, poles wiil t>e 
replace along an existing subtransmission line, in order to continue lo reliably serve our customers. 

issues, Impacts, Considerations: 

Li'Lane closures will be required. 
2.1 iMultiple outages will be required for customers, 
S.UArcheological sensitive site. 
4.1-iPoles are joint poles. 
S.riVisual impact of steel poles. Poles will be painted brown. 
6.1 lOctober 1.2008 completion commitment date. 

Page 3 of 5 
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PROJECT IDENTIFICATION FORM • AUTHORIZE PROJECT 
The Project kientified below lias not bewi established in MIMS 

Contributions: 

Contributions in aki of construction (ClAC); 

- In Kind NONE 

in Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type ot payment (casti, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identifled beiow has not been established In MIMS 

PUC Approved: Q Approval Required 0 Not Required 

O Approved, Date of Decision & Order; - - Docket Number: 

O Awaiting PUC Approval, Appiication Filed - -

Authorization for: LJ Engineering LH Materials f l l COTistruction 

Approval Option: Authorize expenditures that are unbudgeted 

Submitted by: : cZr'̂ l'.̂  t\Jaftb Phone/Exl #: 7 ^ ^ i 

Originator's Name: Craig Naito 

Responsible Estimator: Craig Naito Resp. Estimator Dept: Engineering 
(Pillar UserlD) (Pillar [department Folder) 

Project Manager: Craig Naito 
Dale: 01/30/2008 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

Chairman, GEM Core GrotTp Date 

Chairman, EDP/Managere Group Date 

Required Approvals to Authorize a Project: 

Responsible Manager Date 

' ^ € - ^ ^ / ^ ^ 
Responsible Vice President Date 
(not required for budgeted projects SI mfllton and less) 

VP, Government and Community Affairs Date 
(not required if PUC approval is obtained 

^ : 
Controller » ^ ^ / o i "^^'^ 

Ifprvjact exceeds $5 milUon ($1M unbudgeted), additional approvals are required. Please ca/l Management AcGOUf̂ lIng atx7729 
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Hawaiian Electric Company, Inc,. PO Bo> 2750 . Honolulu, HI 96840-0001 
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William A. Bonnet January 31. 2008 
Wee Pissider)t 
Qovornm&n'. fi Communlly Af/airs 

The Honorable Chairman and Mem'bers of the 
Hawaii Public Ulilities Commission 

465 South King Street 
Kekuanaoa Building, I ^'Floor 
Honokilu, Hawaii 96813 

Subject: December 2007 Storm 

Dear Commissioners: 

This report responds lo the Commission's December 20, 2007 letter request to Havyaiian Electric 
Company, inc, ("Hawaiian Electric" or the "Company") and Hawaiian Telcom, Inc. ("Hawaiian 
Telcom") Tor a written report from each company regarding the December 2007 Storm. 

I. Introduction 

Beginning on Tuesday, December 4, 2007 and continuing through the weekend, u major storm 
system crossed the Hawaiian Islands, producing extreme wind.s, high surf, and heavy rains (the 
"December 2007 Storm"). 

The unusual weather wa.s apparently caused by a combinalion ofa storm front which delivered 
heavy thundershowers and a low-pressure system which brought high winds.' The National 
Weather Service's lead forecaster stated that in his 40-year career, he had experienced "no more 
than a handful of limes where you had both strong winds and strong rain."^ Moreover, in this 
case, the wind came from the southwest (Kona winds) as opposed to the norma] northeasterly 
ti'ade wind direction. Whereas most low-pressure areas tend to weaken when they approach the 
Hawaiian Islands, this system actually strengthened with "some upper-level energy to help 
invigorate it as it came toward the Islands," 

Winds picked up on Oahu beginning around 10 a.m. on December 4*.'' The City & County of 
Honolulu activated its Emergency Operating Center around 4 p.m. that day in anticipation of a 
strong weather front moving m with powerful wind gusts and drenching rains projected. A high 

' "Blustery storm 'like a monstrous iiurricane'," Honolulu Advertiser. December 6, 2007. 
^Ibid. 

"Expect Isles' weather to remain 'unsettled' all weelc," Honoiuiu Advertiser. December 6, 2007, 
" "Storm Batters Hawaii. More Coming Today," Honolulu Advertiser. December 5, 2007. 
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wind warning and a flash flood watch were in effect based on the magnitude of the siorm 
involved, described by a weather service forecaster as a "fairly big and complicated weather 
system." With the ground already saturated, many were preparing for tlie worst.^ 

National Weather Service data as reported by both the Honolulu Star-Bulletin and Honolulu 
Advertiser showed high winds island-wide overnight on December 4'''-5'^, with the strongest 
gList.s reported at 70 to 72 iii.p.li. The "brunt of the massive storm" reached Oahu^s shores at 
approximately 3 a.m. on the morning of December 5"̂ .̂  

Strong vtfinds buffet islands 

Some of the strongest winds from the storm, according to the 
National Weather Service: 

Maiiapulapal, Molol<ai: 72 mph 
Wheeler Airfield, Oahu: 68 mph 
Kaupo, Maui: 67 mph 
Schofield Barracks, Oahu: 53 mph 
Waianae Harbor, Oahu: 59 mph 
Moioaa Dairy, Kauai: 59 mph 
Lanai: 58 mph 
Kaneohe Marine Corps Base, Oahu; 58 mph 

Figure 1: "Blown over: Heavy winds and rains bring chaa.i." Honolulu Star Bulletin. December 6, 2007. 

' ibid. 
' ibid. 
' "Blustery storm 'Ul<e ci monstrous hurricane'," Honolulu Advertiser. December 6, 2007. 
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Honolulu Advertiser. December 6. 

The high winds caused property damage across the island of Oahu, especially along the Leeward 
Coast and Central Oahu, as well as on the other Hawaiian Islands. A discussion of the damage to 
Hawaiian Electric's equipment is provided in Section III.B below. 

n . Hawaiian Electric's Pre-stnrm Preparations 

A. Weather Monitorins 

Hawaiian Electric's System Operation Department ("SOD*") regularly monitors weather reports 
for conditions which could affect the Company's normal delivery of electrical service. It is 
common when severe weather is forecast for contingency plans to be made which include 
deferring routine maintenance and scheduling additional personnel to be availabie to work, if 
necessary. 

For the December 2007 Storm, Hawaiian Electric's SOD was aware of the lat^e approaching 
weather system and began tracking it about a week before il reached Oahu's shores. Discussion 
of specific preparations began several days prior to the storm, ba.'̂ ed on weather reports 
forecasting high winds and rains. 

B. Personnel and Resource Cotitinsency Planning 

1. Svstem Operation 

On the morning of December 4'^ the SOD's Operating Superintendent issued an outline of the 
storm prepai'ations. The outline established an organization plan for the storm in the event 
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additional help was (o be needed in the Dispatch area, widi one supervisor designated to be the 
primary contact between the dispatchers and working crews, and the Operating Superintendent 
designated as the main contact for management and personnel from other departments. 

Personnel assignments were setup whereby each on-duty Trouble Dispatcher would have a 
person to assist him in updating the Outage Management System ("OMS") to reflect the current 
status of reported outages, directing field crews, and handling follow-up repair orders and 
interruption reports, while the Trouble Dispatcher focused on troubleshooting the outages. 

Other SOD personnel were assigned to specific critical tasks such as monitoring the overall 
generation situation, including the status of distributed generation units, diesel fuel, and stai't up 
of units, while others were prepared to help the Supervising Load Dispatchers and Load 
Dispatchers wilh the switching of circuits in the event of subu'ans mis sion or distribution circuit 
problems. 

2. I^ter-Departmental Planning 

Pursuant to the SOD's Operating Superiniendant's outline, the Operating Superintendent also 
asked lhe Manager of Engineering to place several engineers on call to assist the dispatchers with 
preparing repair orders and mtcrruption reports, to serve as communication aides updating the 
corporate communications representatives and lhe Company's large customer account 
representatives, to maintain the communications center^ to track areas and customers that may be 
without power, and to return customer calls. 

The Operating Superintendent also requested that the Construction & Maintenance ("C&M") 
Department station some of their supervisors and other personnel in the SOD Dispateh Center to 
coordinate and manage their crews based on the ongoing reports and activities being monitored 
at the Dispatch Center. As a result, C&M Department personnel were notified of the impending 
storm anticipated to arrive during the evening and were advised to be on call. A C&M Lead 
Duty Supervisor was also assigned to be at the SOD Dispatch Center to assist with calling out 
the crews. To help further manage the anticipated storm, four Primary Trouble Men ("PTM") 
and two evening shift Working Foreman crews were scheduled to stay beyond their normal shift. 

III . Storm Effects 

A. Storm Ma2nitude 

As described above, ihe December 2007 Storm delivered very strong winds, with the highest 
reported winds on Oahu at over 70 miles per hour.^ Location-specific storm data for the 
December 2007 Storm event is limited, but the available data confirms that at shortly after 3 a.m. 

Due to the Kona winds, the wind force coming off of the ocean thai hit the Waianae coa.st was at full 
speed widi no terrain obstnictions (e.g., trees, buildings) to slaw it down. 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 5 OF 54 

The Honorable Chairman and Members of the 
Hawaii PubHc Utilities Commission 

Januaiy 31,2008 
Page 5 

on December 5, the time the Farrington Highway poles in Nanakuli and many olher poles appear 
to have fallen, Oahu was slammed by the storm front with a dramatic, sudden impact upon the 
local climate. As shown in the shaded regions ofthe following charts derived from a National 
Weather Service Daily Summary (for its Wheeler Air Force Base location), within a matter of 
minutes, already windy conditions spiked in wind speed and gust velocities by an addilional 20 
miles per hour, while the temperature plummeted by over ten degrees. 

F . : i^ .„ . ^ , C 
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(Figure 3: WeatherUnderground.com arcliives of National Weather Service Daily Summary data for 
Wednesday, Decemher 5, 2007at Wheeler AFB monitoring location) 

Besides the strong winds, Oahu was stmck wilh heavy rains and lliunderslorms from the evening 
of Tuesday, December 4' until early Thursday, December 6'' on the order of the following: 

http://WeatherUnderground.com
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6.93 inches at Schofield 
5.62 inches at Wilson Tunnel 
4.62 inches in Upper Nuuanu 
4.50 inches in Waianae Valley 
4.01 inches in Waimanalo 
2.61 inches at Kamehame Ridge 

In addition to the unusual strength of the winds, this storm was atypical because of the direction 
of the winds. The prevailing winds in HawaU are normally from the northeasterly direction, but 
the winds on December 4'''-5"' came from the southwest which is in the opposite direction (i.e., 
"Kona winds"). Trees become accustomed to the pressure ofthe prevailing northeasterly winds, 
with branches growing in a direction to accommodate those winds. When a strong wind comes 
from the opposite direction, trees and branches are bent in unusual ways and are therefore more 
likely to break. ̂  

B. Impacts to Hawaiian Electric's Svstem 

Hawaiian Electric experienced significant damage and disruption to its system during the 
December 2007 storm. 

i . Circuit Interruptions/Outages 

Two 138 kV transmission circuits were tripped out of service during the Storm: Kahe-Halawa #1 
and Waiau-Koolau #2. Both circuits were inspected by helicopter and ground, and no physical 
problems were detected. Thus, the 138 kV circuit outages were attributed to the high winds and 
both transmission circuits were successfully restored without further incidents. 

The following 46 kV subtransmission circuits were damaged by the storm conditions: 

Koolau-Wailupe #2 
Kahe-Permanente 
Wahiawa-Waialua #1 
Wahiawa-Waialua #2 
Wahiaw a-Mikilua 
Wahiaw a-Mililani 
Waiau-Mililani 
Halawa #3 
Waiau 41 
Koolau-Kaneohe 
Koolau-Kahuku 

Strong tradewind gusts in the "normal" direction can also cause trees and branches to break. 
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Ewa Nui 41 
Ewa Nui 42 

With numerous transmission, subtransmission, and distribution circuits affected by the Storm, 
many ofthe Company's approximately 293,000 customers on Oahu) experienced an outage as a 
result of the Storm at some point in time. Not all of the outages occurred concurrently, and some 
customers experienced multiple outages as the winds and lingering storm effects continued to 
impact the electrical system for several days. ̂ ^ Attached is a list of outages by circuit and the 
number of customers affected by each. See Appendix 1. 

The largest outage occurred on Wednesday, December 5, when wood poles supporting 46kV and 
12kV circuits fell along Kamehameha Highway near Whitmore and caused an interruption to 
about 18,788 customers in the Waialua, Waimea, Kuilima, Wahiawa and Mililani areas. At this 
juncture in the storm, the alternate 46kV and 12kV circuits in these areas were already out of 
service from previous outages and the only remaining source of power to the area was lost. 
Although some customers in Wahiawa were restored in as quickly as 59 minutes, other 
customers in the Helemano area were out of power for as long as 16 hours and 11 minutes. 

Even after all circuits were restored, "pockets," or small localized groups of customers, remained 
without power due to a site-specific problem or damage affecting a particular item of equipment 
that services their Umited area. Each "pocket" required individualized troubleshooting by way of 
Hawaiian Electric crews arriving on the scene to assess the extent of the trouble, and then in 
some cases ordering additional materials and other resources to make repairs. Occasionally, 
repairs involved extensive pole or line replacement. Other times, the source of the outage was a 
blown fuse or even a customer's breaker needing to be reset, which was easily resolved once the 
problem was found. Hawaiian Electric recognizes that prolonged pocket outages can be 
frustrating to affected customers, and crews worked around the clock to address every customer 
island-wide as quickly as possible. However, the specificity of each pocket outage inevitably led 
to a difficult and time-consuming process. 

Analysis of the circuits impacted by outages in comparison with records of fallen pole locations 
indicates that the majority of outages were not the result of fallen poles (23% of the outages were 
pole related). Almost half (45%) of the outages during the storm period were classified as 
having been caused by high winds generally, as no specific damage to the lines or equipment 
was found. In most ofthese cases, the affected circuits were re-energized after an inspection was 
performed. 

'° Restoration of circuits was prioritized based on critical customers affected, other circuits with sensitive 
customers whose outage could impact health and safety, and then according to the number of customers 
affected until every circuit was restored to service. 
" Because outages occurred and were restored independent of each other on a continuing basis, 
meaningful aggregated totals (e.g., as to number of customers concurrently affected at any point in time) 
cannot be extracted from the attached Appendix 1. 
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Occasionally, the utility may have a line fault without being able to subsequently locate the 
location of the fault on the line. Particularly in high wind conditions, it is Hawaiian Electric's 
experience that storm debris can blow into the lines causing a fault, and then subsequently fall 
away leaving the line clear. Additionally, in high wind conditions, circuits sometimes 
experience intermittent outages when phase conductors come into contact with each other and 
these ai'eas of contact are sometimes not found during inspections under normal weather 
conditions. When inspections are done following severe weather, the conditions are not the same 
as when the outage occurred. Therefore, with evidence of damage to the line often difficult to 
locate or even non-existent, the particular location of a fault can be unknown. 

2. Pole Damage 

Hawaiian Electric is an owner of approximately 73,000 utility poles on the island of Oahu, 
approximately 57,500 as a joint owner and the remaining approximately 15,500 as the sole 
owner. The vigorous storm winds caused a total of 68 jointly owned^^ or Hawaiian Electric-only 
owned poles to break and another 31 to lean severely, for a total of 99 poles (for which Hawaiian 
Electric is at least a part-owner) which needed to be replaced or repaired on an emergency basis 
in the aftermath of the December 2007 Storm. Hawaiian Electric also initiated an urgent 
inspection of all poles along Farrington Highway on the Waianae Coast for structural integrity as 
described in greater detail beiow. 

The identification and counts of damaged poles are the product of an extensive review of 
Hawaiian Electric records and discussions with Company personnel involved in the replacement 
and repair work. See Appendix 2 for a summary breakdown ofthe known stonn-damaged poles. 
Factors such as the urgency of emergency repair/replacement work, discrepancies as to whether 
certain poles are characterized as broken or leaning in different records, among others, lead to 
difficulties in developing precise numbers. There are also challenges for office personnel in 
determining from records and reports what the field conditions and repairs were actually 
performed in the field. ̂ ^ 

Further explanation of the corrective action taken with regard to these broken and leaning poles 
in various locations around the island follows in Section V. 

Due to the direction of the Kona winds and proximity of utihty poles to the businesses and 
residences that they service, the poles that fell along Farrington Highway in Nanakuli did cause 
damage to residential property and commercial structures. Hawaiian Electric initiated contact 

W& 

'̂  Joint ownership poles may be owned jointly between Hawaiian Electric, Hawaiian Telcom, and the 
City or the State (to the extent the City or the State has attachment on the poles). 
'̂  As a result, the damaged pole counts after ftirther review differ from the 87 broken poles that the 
Company reported at the briefing of the Commission and the Division of Consumer Advocacy on 
December 14, 2007. 
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with residents of the four homes along Farrington Highway which appeared to sustain damage 
due to the fallen poles and lines. The property damage to the residences was as follows; 

• Residence 1: Vinyl fence and a canopy were broken, landscaping was damaged 
• Residence 2: Chain link fence damaged 
• Residence 3: Roof damage 
• Residence 4: Fence and plants damaged 

Three vehicles were damaged by fallen lines. There was also damage to various structures on 
commercial property. The Company observed the following: 

• Damage to the McDonald's sign at 87-2070 Farrington Highway. 
• Electrical conductors lying on Colortyme commercial truck at 87-2020 Farrington 

Highway. 
• Damage to lighting standard and sign of Tesoro at 87-2020 Farrington Highway. 
• Damage to traffic light at 87-2090 Farrington Highway. 
• Damage to street light after communication cables landed on the street light pole. 
• Damage to lighting standard, sign, fencing, and service station roof of Freedom Gas 

at 87-2130 Farrington Highway. 

The Company is not aware of any injuries resulting from equipment damaged during the 
December 2007 Storm. 

C. Non-Hawaiian Electric Emersency Response 

Throughout the storm, there were heavy demands on emergency responders such as the Honolulu 
Fire Department ("HFD") and the Honolulu Police Department ("HPD"), along with utility 
repair crews. HPD was engaged in maintaming roadway safety with broken trees and other 
storm debris blocking Oahu's roadways in addition to directing traffic at intersections where the 
power was out. 

On the night of December 4^ through the morning of December 5 '̂\ firefighters responded to 
approximately 43 incidents related to downed trees and 62 blown roofs, primarily in the 
Windward and Leeward areas.̂ '̂  The Fire Department also reportedly responded to 47 incidents 
related to downed electric lines or poles. By the afternoon of December 5̂ ,̂ City crews had 
received more than 250 calls from residents about damaged or fallen trees or debris.^^ 

'̂  "Blustery storm 'like a monstrous hurricane'," Honolulu Advertiser. December 6, 2007. 
'' Ibid 
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FIGURING THE DAMAGE 

Honolulu Fire Dtepartmenl responses \o sl9rm're!atec3 Incidents 
Irom6p.m.Tuesday lo lOam,y^sieraay: 

Kiine'ohe 

Easl Honolulu 

Kailun 

Wal'an?!!? 

Norih Shore 

Hawai'i Kal 

Waimfinaio 

wahiawa 

Waieiua 

Pearl City 

Kahalu'u 

TOTAL EACH TYPE 

THEE 

4 

!0 

3 

3 

5 

3 

3 

3 

3 

4 

2 

43 
Sounco: Honolulu RID Dapartmonl 

nooF 

21 

4 

10 

3 

2 

6 

4 

3 

4 

2 

3 

02 

'lilce a monstrous hur r i cane ' , 

DOWNED 

9 

6 

S 

• ^ 

4 

2 

3 

4 

2 

2 

2 

47 

TOTAL 
nesPQwses 

34 

20 

IS 

13 

11 

11 

10 

10 

9 

8 

7 

TtiB Hancduiu M < m ^ i 

" HrmcAulu Advert iser. 

Due to the storm's effects on trees, structures, and utilily equipment, major thoroughfares were 
temporai'ily shut down. The power outages, wind damage* and continuing severe weather caused 
the closure of about IOO public and private schools.'^ On the evening of December 4"\ the Red 
Cross opened three shelters on the Waianae Coast and hundreds of homeless people living along 
the beach were advised lo leave the shoreline. 

IV. Resources Employed & Manner of Response 

As explai ned in Section II, Hawaiian Electric prepared extensively for the coming of the storm. 
Throughout the December 2007 storm, when the severity of the storm and its impads on 
Hawmian Electric's facilities became known, Hawaiian Electric devoted all available resources 
toward assessment and repair of the storm damage in order to restore service to its customers as 
expeditiously as possible. This included transitioning into storm situational usage of the new 
QMS to help manage the flow of outage related information. In all, Hawaiian Electric had 
several hundred employees and contractors focused on dealing with the effects ofthe storm and 
restoring customers as soon as possible (while others maintained responsibility for keeping other 
parts of the electrical system not impacted by the strong winds online and delivering power). 

A. Incident Command Activation 

When it was apparent that the storm had caused significant damage, Hawaiian Electiic's Incident 
Command organization was activated on the morning of December 5'^. This plan places 

^''Ihid 
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authority in an Incident Commander to lead the Company's centraUzed efforts to address serious 
incidents affecting Hawaiian Electric's system.^'' 

The activation of Incident Command and implementation ofthe accompanying Incident 
Response plan allowed Hawaiian Electric to assemble the necessary internal and external 
resources to address the situation. The Incident Command .structure includes Operations, 
Coi-porate Communications, Safety, Customer Service, liaisons to government emergency 
organizations, planning, and logistics suppoit. In addition to maximizing the number of 
employees in the field performing assessment and repair work, the plan provided additional 
support personnel focused on tracking, planning, and facilitating the repair of the damage caused 
by the stoim. 

B. Response ofthe Energy Delivery Departments 

1- C&M 

The Construction and Maintenance ("C&M") Department dispatched 196 employees to repair 
damage to subtransmission and distribution circuits. Immediately following the storm's arrival 
on the morning of December 5''̂ , Hawaiian Electric had 20 Primary Trouble Men ("PTM") and 
two PTM supervisors in the field responding to trouble calls compared with the normal five 
PTMs on shift. Several contracting companies were called upon to support Hawaiian Electric's 
restoration efforts by assisting with duties such as overhead construction, pole hole digging, 
piloting aerial inspections, vegetation removal, and traffic control. Shift personnel on scheduled 
vacation or with the day-off were asked to report to duty. 

2. Ensineerins 

The Engineering Department mobilized the majority of its professional staff to perform a variety 
of response tasks ranging from damage assessment, planning and development of incident 
response plans, engineering design for emergency replacements of equipment, maintaining an 
information and documentation center, and general support of C&M, System Operations and the 
Incident Conunand team. 

During the response to this storm, the Engineering Department's Technical Services, 
Transmission & Distribution, and Stmctural divisions led a collaborative effort along with C&M 
and Support Services to upgrade the wooden poles that fell along Farrington Highway in 
Nanakuli while still restoring electrical sei'vice as soon as possible. Typically, emergency pole 
replacements are made "in-kind" (i.e., replace with the same class of pole) in the interest of not 
delaying restoration while engineering calculations and design are performed. After the 

" Hawaiian Electric conducts annual Incident Command drills exercising its emergency response plans to 
prepare for events such as this one. 
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emergency replacement is completed, the joint pole owners collectively verify that the 
replacement complies with applicable standards. 

Due to the availability of engineering data and analysis that had been performed since the March 
2006 incident in which poles fell in the same area, engineers were able to specify in this instance 
that the fallen poles which were carrying 46kV lines be replaced with larger Class H4 wooden 
poles which could withstand higher wind forces.'^ Such information is usually not readily 
available for any given pole that unexpectedly fails, such as those caused by automobile strikes, 
and was not available for areas other than Farrington Highway. 

Last year, the Commission adopted new administrative mles (i.e., Hawaii Administrative Rules, 
Chapter 6-73) regarding the installation, operation, and maintenance of overhead and 
underground electrical supply and communication lines, which adopted and incorporated by 
reference the National Electrical Safety Code, 2002 Edition, ("NESC"). NESC Section 013B2 
exempts existing installations (including maintenance replacements) that currently comply with 
prior editions of the NESC from modification to comply with the NESC. The Commission 
approved a modification to the NESC to clarify that existing installations (including maintenance 
replacements) that also comply with existing rules in effect at the time of the original installation 
(i.e., General Order Nos. 6 and 10) do not have to be modified to comply with the new rules.'^ 

^̂  See Appendix 4 for pole diameter inforraation. 
'̂  NESC 2002 ed.. Rule 013B2 provides as follows: 

B. Existing Installations 
1. Where an existing installation meets, or is altered to meet, these rules, such installation is 

considered to be in comphance with this edition and is not required to comply with any 
previous edition. 

2. Existing installations, including maintenance replacements, that currently comply with 
prior editions of the Code, need not be modified to comply with these rules except as may 
be required by safety reasons by the administrative authority. 

3. Where conductors or equipment are added, altered, or replaced on an existing structure, the 
structure need not be modified or replaced if the resulting installation will be in 
compliance with either (a) the mles that were in effect at the time of the original 
installation, or (b) the rules in effect in a subsequent edition to which the installation has 
been previou,sly brought into compliance, or (c) the mles ofthis edition in accordance 
withRuleOBBl. 

The Commission approved a modification to Rule 013B2 as applied to utilities operating within the State 
as follows: 

(2) Rule 013B2, page 2, is replaced in its entirety with the following: 
"Existing installations, including maintenance replacements, that currently comply with prior 
editions of the Code or the rules that were in effect at the time of the original installation, 
need not be modified to comply with these rules except as may be required for safety reasons 
by the administrative authority." 
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In addition, although the new rules became effective on April 23, 2007, the utihties were allowed 
unril April 23, 2008 to begin adhering to the new rules. Nevertheless, Hawaiian Electric decided 
that upgrading the poles would be pi"udent, to the extent feasible and appropriate. 

In addition to the tasks mentioned above, the Engineering Department provided urgently needed 
technical expertise in pole sizing, structure modification such as bracing and specifying of 
required materials. 

3. Svstem Operation 

The System Operation Department ("SOD") dispatch center utilized between five to eight 
dispatchers to operate the system where they normally have three dispatchers on shift at one 
time. Dispatchers who were on-duty from the evening shift remained at work to assist the 
personnel who arrived the next mornmg to fill their assigned shift. Throughout the storm period, 
many dispatchers arrived hours before their appointed shift times to assist with the restoration 
efforts. Normal operation for the dispatch center is to provide 24-hour coverage every day with 
each dispatcher working their appointed shift. But because of the number of outages and 
customers that were out of service, many dispatchers worked beyond their normal shift and many 
worked double or triple shifts before leaving to go home to rest. 

For dispatchers, storm restoration requires a special type of outage management due to the high 
volume of activity and variety of situations presented. Hawaiian Electric is in the process of 
transitioning into the full configuration and utilization of its OMS, which will consohdate and 
process all forms of outage notifications and information from various automated and manuaily-
input sources. To ensure that all outages are addressed during storms which occur during this 
transition period, Hawaiian Electric is continuing to utilize paper trouble tickets for every call in 
addition to populating the OMS with outage information. 

During the December 2007 Storm (and another storm in November 2007), Hawaiian Electric 
responded to the various outages using paper trouble tickets with the OMS running in parallel. 
As customers called in to report their outage situation, trouble tickets were established and OMS 
"Events" were created in the system's Work Agenda. Dispatchers used the trouble tickets to plot 
the locations (and groupings) of affected customers in order to assess the extent of the outage and 
to determine the likely device(s) on the electrical system responsible for the outage.̂ '̂  With that 
information, the dispatcher was able to send a PTM to confirm if the suspected device or devices 
were indeed the source of the problem. If not, the dispatcher continued to work with the PTM to 
further diagnose potential problems upsh^eam or downstream depending on the PTM's field 
observations. Some of these steps may be expedited once full implementation of the OMS is 
completed, but the process of interactive troubleshooting with the PTM in the field will occur for 
each localized outage until the problem is corrected and power is restored. 

°̂ Over time and as OMS implementation is furthered, the dispatchers will be transitioning toward greater 
reliance upon the OMS to aid in those tasks. 
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a. SOD Mapping 
The Mapping staff was promptly advised of the severe conditions in the field and was tasked to 
immediately respond to any requests for assistance regarding activities aimed at restoring service 
quickly. Mapping was requested to provide several sets of maps displaying the areas affected by 
the windstorm. The maps were used to assist in the deployment of resources across the island 
and provide locations of damaged facilities. The Mapping Supervisor assisted in calling back 
customers to collect and update outage information. A presentation map was provided at the 
conclusion of the restoration efforts to be used in a meeting with the military to display the 
overall damage of the windstorm. 

b. SOD Energy Management Svstem (EMS) Staff 
Prior and throughout the storm period, EMS Staff checked the EMS and OMS to ensure their 
normal operations. This included the automatic paging function of system frequency deviations, 
generation unit and circuit outages. Also, the availability of the web consoles ensured that up-to-
the-minute real-time power system information was available to all Hawaiian Electric personnel. 
All pending EMS software tests, updates, upgrades, and patches were put on hold until the 
windstorm cleared. EMS Staff assisted in calling back customers to collect and update outage 
information. 

c. Construction Management Division 
Construcfion Management Division's crew of two Hawaiian Electric and five private contractor 
employees was alerted before the impending storm to be ready to be called out when needed. On 
the morning of Dec. 5, C&M requested assistance in removing downed poles in the Nanakuli and 
Maili areas, and significantly more personnel and mulfiple private contractors were directed to 
those areas. Equipment was mobilized (two backhoes, two flatbed tucks and one dump truck) to 
the Nanakuli area. The Construction Management crew worked around the clock to mid day of 
December 6* assisting C&M crews with the removal and disposal of downed poles, transformers 
and debris, as well as cleaning areas impacted by transformer (non-PCB) oil releases. 

It took the Construction Management crew until December 13* to complete all clean up of 
downed poles, as well as soil remediafion and other work from oil spills at Nanakuli and Maili, 
the areas hardest hit. The Construction Management crew also did some pole debris clean up in 
the Kunia area. 

4. Support Services 

Typically while the Company is responding to widespread damage caused by storms, there is a 
constant need for equipment and supplies from warehouses and, in some cases, items which the 
Company does not ordinarily have in stock. The Company's Support Services Division is 
primarily responsible for maintaining supplies and staffing to meet the needs of field personnel 
making repairs. Moreover, under emergency conditions such as those presented when Incident 
Command is activated, there are often unique, incident-specific requests that require contacting 
outside suppliers and resources. During the December 2007 Storm, the Support Services 
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Division operated around-the-clock to fulfill requests for routine electrical utility equipment, 
specialized equipment (such as a sterilized tanker truck to transport cooHng water to power 
plants), and necessities such as meals to crews working extended shifts. 

5. Customer Service 

The Customer Service Department extended its Call Center operations until 10:00 p.m. 
beginning on December 5 and continuing through the storm event. The Department also 
brought employees into the Call Center on Saturday and Sunday (December S''̂  and 9*"̂) from the 
morning into the night to receive calls and relay any new information to the customers calling for 
updates on the outages, The field staff (meter readers and field service representatives) were 
prepared for deployment to accompany engineers as damage assessors if needed. 

6. Summarv of Energy Delivery Response Impact Upon Restoration 

Preparation and mobilization of Company personnel from the above departments enabled the 
Company to restore service as quickly as possible. As of the evening of December 5' , more than 
20,000 customers, primarily in the North Shore, Leeward Coast, Wahiawa, Waimanalo through 
Kaneohe and Nuuanu areas, were without power, as Hawaiian Electric crews worked throughout 
the night to restore service. Later that evening, the Company restored service to 10,000 
customers in Windward Oahu and the North Shore. By the morning of December 6*, about 
1,600 customers remained without power in parts of Waimea, Wahiawa, Nanakuli and Maili and 
in some pocket areas around the island. By the afternoon of December 9^, restoration of service 
across the island was virtually completed as all but about a dozen customers in certain pocket 
areas were in-service. Hawaiian Electric recognizes that service outages caused by storms and 
severe weather are an inconvenience to its customers. However, through the preparation and 
commitment of its employees, the Company was able to reduce the duration of the outages. 

C. Communications and Community Relations Response 

Hawaiian Electiic's Corporate Communications Department began its response to the impending 
Storm on December 4* by issuing a press release containing storm preparation tips for the 
public. Immediately after the storm hit during the early morning hours of December 5, a 
Company spokesperson communicated by phone with local media organizations to provide them 
with information for their morning broadcasts and early editions. On December 5'"̂  and 6"*, a 
Company spokesperson reported to KSSK where he remained through the morning rush-hour to 
provide continuous updates. Efforts to communicate with the public through the media were 
ongoing —with 24-hour availability— all the way through the weekend, and with frequently 
issued press releases (see Appendix 3 for reference) supplemented by call-ins to additional radio 
stations to encourage more frequent sharing of the information on air. The Company's effort to 
get important messages out also included sending representatives out into the field to speak with 
media on site. 
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The Company's Community Relations Department was also actively mobilized in the field to 
assess customer and community impacts. For example, personal visits and follow-up calls were 
made to residents who incurred property damage along Farrington Highway in Nanakuli and 
assistance was offered. Through a concerted effort by employees in the Community Relations 
and Education & Consumer Affairs departments, 6000 pounds of ice were delivered to MalU 
Elementary and distributed to residents who were without power. The rapid dissemination of 
information about the availability of ice was successful as hundreds of people were served 
through the distributions. 

V. S u m m a r v of I m p a c t s to H a w a i i a n E l e c t r i c ' s Svs t em & M a j o r A r e a s Affected 

A. What Happened and Why? 

As described above, a vigorous storm packing strong winds and heavy rains crossed the entire 
island of Oahu and most of the State of Hawai'i. Hawaiian Electiic was aware of the storm's 
approach in advance and made contingency preparations for increased staffing to enhance the 
Company's ability to respond to problems. The December 2007 Storm caused significant 
damage to a small percentage of the joint ufility poles and a variety of equipment on Hawaiian 
Electiic's circuits. 

Most of the damage to poles appears to have occurred in the early morning hours before sunrise 
on December 5''̂  under severe weather condifions. Therefore, first-hand observations of the 
marmer in which specific poles and lines failed are not available. 

Without addifional information or observations, any conclusions as to the cause(s) ofthe poles 
falling beyond the intense wind and rain storm that sttuck Oahu are speculative.^'^ It appears the 
continuing wind surge and the line tension of adjacent poles caused the cascading effect of 
adjoining poles being pulled down after the failure of an initial pole, but the initial causes of 

'̂ After investigation ofthe March 2006 pole fall incident in Nanakuli, Hawaiian Elecnic was able to 
conclude that the poles fell due to three causes: 1) a powerful "wind rotor" in the area was confirmed by 
the National Weather Service and eyewitnesses; 2) termite damage to two poles; and 3) loading of 
electric, telephone and cable lines, all of which combined to cause a single pole to fall first and others to 
follow in a cascading fashion. In this instance, there was a significant wind storm that had statewide 
impacts and no termite damage was observed to a degree that would compromise stmctural integrity of 
any poles involved. However, the Company has not received any eyewitness accounts of any particular 
poles being the first to fall. 

•̂̂  A 1999 survey conducted by the Edison Electric Institute ("EEI") of 62 shareholder-owned utilities 
showed that 67% of outages in the industry were identified as weather-related. At the same time, faults 
due to "unknown causes" are also relatively common on transmission and distribution systems, especially 
during extreme weather events. 
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failure in this instance are not known. During storms such as this, a significant amount of 
debris including trees and limbs can fall or become airborne with the potential to cause outages 
and/or damage upon striking a pole or lines. Once a projectile object or extreme wind itself 
causes a single pole to break, it is difficult or impossible for adjacent poles to absorb the 
additional carrying capacity required to withstand the weight of a broken pole and attached 
cables plus the persistent wind forces applied to them. 

B. Major Areas Affected 

To supplement the pole counts provided in Secfion III.B.2 above, additional information 
regarding areas where multiple poles broke or were leaning and the remedial acfion taken is 
provided as follows: 

• Nanakuli: Along and adjacent to Farrington Highway fronting Nanakuli, 19 poles 
were replaced, ofwhich 18 poles were broken and one Class 2 pole (number 1/64) 
was leaning. The Company installed 14 Class H4 poles, three Class 2 and two 
Class 3 poles.'^'' In addition, the Company straightened out four leaning poles and 
added C-Trusses to them. Pole 77 had an existing C-Truss but a second one was 
added after the 2007 storm. The pole numbers of the broken poles were 60, 61, 
62, 63, 64, 65, 66, 67.1/68, 68, 69, 70, 71.72, 73, 74, 75,76. Pole numbers 58, 
59, 77, 78, and 1/64 were leaning. 

• Maili: Along and adjacent to Farrington Highway fronting Maili, six broken poles 
were replaced with Class H4 wood poles. In addition, five leaning poles were 
straightened and C-Trusses were added. The pole numbers ofthe broken poles 
numbers were 149, 150, 151, 152, 153, and 154. Pole numbers 148, 2/150,3/150, 
155, and i03T were leaning. 

• Kunia: Along Kunia Road, there were seven broken poles and four leaning poles 
in the vicinity of the Hawaii Country Club and Aloun Farms. The seven broken 
poles were replaced with six Class I wood poles and one self supporting steel 
pole. A self supporting steel pole was used in place of a wood pole to eliminate 
the need for anchors and guys. The six Class 1 wood poles are in line poles and 
did not require any anchors and guys. In addition, four leaning Class 2 wood 
poles were straightened and C-Trusses added to them. The pole numbers of the 
broken poles were: 83, 84, 85, 86, 92, 114, and 115. The pole numbers of the 
leaning poles were: 82, 88, 108 and 109. 

^ It is the Company's understanding that based on unconfirmed reports of oscillating movement of 
cables, Hawaiian Telcom is pursuing an engineering study of the potential for the communication lines to 
oscdlate and whether any remedial action is warranted. 
^̂  See Appendix 4 for the diameters of these poles. 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 18 OF 54 

The Honorable Chairman and Members ofthe 
Hawaii Public Ufilities Commission 

January 31, 2008 
Page IS 

Mokuleia: In the area of Crowbar Ranch and Dillingham Ranch, both off 
Farrington Highway in Mokuleia, there were .seven and three poles broken, 
respectively. These ten poles were replaced with ten Ciass 2 wood poles. The 
pole numbers ofthe broken poles were: 1) Crowbar Ranch - 104, 105, 106, 107, 
108, 109, and 110; 2) Dillingham Ranch -2/101, 3/31/99, and 11. 

Helemano: Along Kamehameha Highway near Whitmoi'e, there were 11 broken 
poles. These 11 poles were replaced with six Class H6 wood poles, one Class H4 
wood pole, and four Class H2-equivalent wood poles (e.g., 100-foot tall Class 2 
wood poles trimmed down to 65' tall lo utilize their lai-ger diameter bottom 
sections).^'' The pole numbers ofthe broken poles were: P424X, Pl, FIX, P2, 
P2X, P3, P3X, P4, P4X, P5. and P5X. 

Mokule ia poles 
(Cruwbur Runch 

Mokuleia poles 
iniiUitElutitt Rutichl 

Mail! ooles 

Nanakuli DOICS 

Figure 5: Major areas where poles were damaged by the December 2007 Storm 

VL Post Storm Actions and Plan 

As stated above, the December 200? Storm was a significant event which caused an array of 
damage island-wide and beyond, including damage and dismption to electrical equipment. In a 
system as expansive as Hawaiian Electric's electrical grid, it is not possible to prevent ^ y 

'̂  AUhough the updated loading calculations required at minimum Class H2 wood poles for these 11 
poles. HECO utilized what was available hi stock at the time of restoration to avoid delay. As a result, 
several higher than required strength poles were used (e.g. Class H4 and Class H6 instead of Class H2). 
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damage from occurring. Nevertheless, during the December 2007 Storm and thereafter, 
Hawaiian Electric has been proactively assessing and implementing appropriate measures to 
minimize the possibility of a repeat occurrence along the Waianae Coast. The following is a 
description of the key initiatives completed or underway, and the Company will supplement this 
information on progress in completing post-storm activities by way of the quarterly reports 
requested by the Commission, 

A. Proactive Measures & Next Steps in the Nanakuli, Maili, and Waianae Areas 

I. Completed Action: In the aftermath of the December 2007 Storm, Hawaiian 
Electric installed higher rated poles in the area along Farrington Highway where 
poles fell twice and in other locations. 

In view of the pole damage caused by the December 2007 Storm along the Leeward Coast and 
because the Company had pole data and analyses readily available through follow-up to the 
March 2006 incident, the Company decided to replace the poles which fell twice and in other 
suitable locations with higher rated "Class H4" poles. The Class H4 poles are thicker than the 
Class 2 poles which are most the most common pole type found around the island. See Appendix 
4 for a table of comparative pole diameters. Calculations confirm that for this application, the 
Class H4 poles not only meet the existing General Order No. 6 standard, but also the NESC 2002 
Edition's extieme wind condition loading standards of 105 miles per hour (mph) three second 
gust, or approximately 90 mph sustained wind. As explained earlier, these standards should be 
adhered to on or after April 23,2008 for new pole installations but will not apply to existmg or 
maintenance replacement installations. 

Standard 
General Order No. 6 
NESC 2002 extreme 
wind condition 

3 Second Gust 
Not Applicable 
105 mph 

Sustained Wind Speed 
56 mph 
approx. 90 mph 

2. Completed Action and In-Progress Action: All poles which fell in the 2006 incident 
have been upgraded to larger poles or reinforced; Additional ET-Trusses custom 
designed to fit specific poles have been ordered. 

In Nanakuli, calculations following the March 2006 incident determined that due to the existing 
combination ofelectric, telephone, and cable TV equipment being supported, upgrades were in 
order for the twelve Class 2 poles that had been installed in March 2006 as "in-kind" emergency 
replacements. The Company had decided to use steel braces called ET-Trusses to upgrade and 
reinforce those Class 2 poles. 

An ET-Truss is used to increase bending capacity along a portion of the length of an existing 
wood pole. An ET-Truss is designed for a specific type of pole and will also take into account 
site conditions for that particular pole. Factors such as the diameter of the pole and existing 
equipment attachments are factored into the design. The trussing technique has been 
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implemented by other utilities vulnerable to high-wind storms, such as Florida Power & Light. 
(HELCO has also installed ET-Trusses for the Waimea-Kawaihae Reconductor 7300 Line 
project. Docket No. 2007-0124.) Hawaiian Telcom agreed with using this reinforcement for the 
Nanakuli poles. 

Twelve ET-Trusses were ordered in November 2007 prior to the Storm for installation on the 
Class 2 replacement poles installed in March 2006. However, the December 2007 Storm caused 
a number of those poles to fall before the trusses could be received and installed. With the 
exception of one distiibution pole that does not support 46 kV lines, the poles that fell in March 
2006 and again in December 2007 were replaced with the larger Class H4 poles as explained 
above. 

The twelve ET-Trusses that had already been ordered (for the Class 2 poles that were replaced 
after the March 2006 incident) arrived from the mainland during the week of January 21, 2008. 
Since the initial twelve ET-Trusses were not designed for the larger Class H4 poles, the trusses 
were installed on the four Class 2 poles (poles 56 through 59) that were installed after the 2006 
incident but did not break during the 2007 storm. The remaining eight ET-Trusses were 
evaluated and installed on poles 52, 53, 55,78,79, 80, 81, and 82. All ofthe trussed poles are 
located in Nanakuli, and the installations were completed on January 25, 2008. 

Hawaiian Electric has also ordered an additional twenty-five ET-Trusses that will be used on 
poles in Nanakuli and Maili that were replaced as a result of the 2007 storm. Twenty tiusses wiU. 
be used to upgrade twenty Class H4 poles to a higher design criteria than specified in the NESC 
2002 Edition. The remaining five ET-Trusses will be installed on five Class 2 and Class 3 poles. 
In the Nanakuli area, nineteen ET-Trusses will be installed on poles 60, 61, 62, 63, 64^ 1/64, 65, 
66, 67, 1/68, 68, 69,70, 71, 72,73, 74,75, and 76. In the Maili area, six ET-Trusses will be 
installed on poles 149, 150, 151, 152, 153, and 154. The installation ofthe additional ET-
Trusses ordered after the December 2007 Storm is also scheduled to be completed in the first 
quarter of 2008. 

3. Future Action (with preliminary work underway): Steel poles to be installed in the 
Nanakuli area. 

Hawaiian Electric is currently in the planning and design phase to install twelve steel poles 
which would replace the twelve wood poles which fell in Nanakuli in the 2006 incident. As 
described above, eight of the twelve wood poles were replaced with seven Class H4 poles and 
one Class 2 pole, and the remaining four poles which did not fall in the 2007 incident were 
replaced with Class 2 poles and tmssed. Thus, the poles are already significantiy stionger than 
before, but the Company is committed to proactively addressing what appears to be an area 
uniquely susceptible to accelerated winds. The pole numbers plaimed for steel are 56, 57, 58, 59, 
60, 61, 62, 63, 64, 65, 66, and 67. A soil investigafion engineer has begun work in the area. The 
information collected by the soil engineer will be used to determine and design, if necessary, the 
steel pole foundations. Once the design of the poles is complete, Hawaiian Electiic will order 
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the steel poles. Hawaiian Electric is working closely with Hawaiian Telcom to install the twelve 
steel poles by October 1, 2008. 

4. Ongoing Action: Review of wood poles along Farrington Highway fronting the 
Nanakuli , Maili, and Waianae areas. 

Hawaiian Electtic Is working with Osmose Utility Services, Inc. (Osmose) to inspect the 
structural integrity ofthe 46kV and 12kV wood poles along Farrington Highway between 
Hawaiian Electtic's Kahe Power Plant and the end of the residential area in Makaha. Based on 
Osmose's ongoing inspection, approximately one dozen poles have been identified and injected 
with a polyfill compound to fill voids in the pole, solidify the wood as a structural unit, and 
increase its overall strength. 

Hawaiian Electtic will also evaluate the existing wood poles to determine compliance with the 
NESC 2002 Edition wind loading standards. Based on critical or priority areas, sections of the 
overhead lines along Farrington Highway may be identified for guying, bracing, or replacing 
poles to increase resistance to potential high winds In the area.^ 

B. Proactive Measures in the Kunia and Helemano Areas 

1. Completed Action: Pole improvements installed in the Kunia area 

Along Kunia Road, where seven poles fell, a self-supporting steel pole and six Class 1 wood 
poles were installed as replacements. In addition, C-Trusses were installed on four leaning 
Class 2 wood poles to provide added sttength and resistance to leaning at the pole base. 

2. Completed Action: Upgraded poles installed in the Helemano area 

Along Kamehameha Highway near Whitmore, eleven poles which broke were replaced with six 
Class H6 wood (the largest available wood) poles and one Class H4 wood pole; also, due to pole 

^̂  Options identified to upgrade (or eliminate) poles include the following: 
Guying at the communication cable level 
Steel poles 
Concrete poles 
Larger Wood poles 
ET-Trusses 
Undergrounding 
Combination ofthe above 
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supply limitations, four 100-foot tall Class 2 wood poles were trimmed down to 65' tall to utilize 
their larger diameter bottom sections which are the equivalent of Class H2 poles."' 

C. Farrington Highway Undergrounding Evaluation Process 

An agreement has been reached between Hawaiian Electiic, the Office ofthe Governor, the 
Senate President, and the Speaker of the House of Representatives to initiate a process thatwill 
culminate in a decision as to the undergrounding of portions of Farrington Highway. See 
Appendix 5. Components of the agreement reached include the seeking of community input, 
Hawaiian Electric's technical exploration of related issues and impacts, and the Legislature and 
Administtation pursuing the range of available funding. 

In discussions with the community, Hawaiian Electric is to provide background on subjects to 
include the advantages and disadvantages of undergrounding, the approximate cost of 
undergrounding, history of undergrounding in conjunction with the Kalanianaole Highway 
widening project, and other technical information developed in Hawaiian Electiic's review of the 
area. 

I. Typical Undergrounding Considerations 

Hawaiian Electric is aware of the following benefits and challenges that must be taken into 
account anytime undergrounding is under consideration: 

Undergrounding Benefits ("as published bv the Edison Electric Institute)'^^: 

• Beautification. Overhead wires can be considered unsightly, especially in areas 
where there are numerous lines. 

• Reliability enhancements. Placing wires underground offers more protection from 
trees, wind, and most other damage (not including flooding) during storms; 
however, power outages may still occur if feeder cables or substations are 
damaged. 

• Elimination of road hazard/auto accident risks. 
• Reduced vulnerability to vandalism. 

Undergrounding Challenges (based on Hawaiian Electric's experience on past projects): 

• Generally higher costs for underground installations (including but not limited to 
relocation of existing underground utilities, undergrounding customer service 
connections and possible meter relocations, pennitting and approvals to install 

^̂  Note that althougli the updated loading calculations required al a minimum Class H2 wood pole for these 11 
poles, HECO utilized what was available in stock at the time of restoration to avoid delay. As a result, several 
higher than required strength poles were used (e.g. Class H4 and Class H6). 
'^ See http://www.eei.org/industrv issues/energy infrastructure/distribution/UnderVSOver.pdf 

http://www.eei.org/industrv
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infrastructure in the State right-of-way, material and labor cost escalation, 
undergrounding of other utilities such as Hawaiian Telcom and cable TV, 
acquisition of land or land easements for pad-mounted transformers and 
switchgears, and dewatering during construction due to groundwater). 

• Exisfing utilities present potential underground conflicts within the roadway. 
• Installation of structures to support stieet lights. 
• Potential costs and delays to address inadvertent discoveries (such as burials) during 

excavations. 
• Traffic impacts during the construction. 
• Reliability risks and restoration time of undergrounding utilities. 

These issues and others will be presented for discussion and consideration by all stakeholders. 

2. Undergrounding Costs 

Hawaiian Electiic's preliminary estimate to underground the subtiansmission and disttibution 
electiical lines along Farrington Highway is approximately $12 million per mile. These lines 
cover a distance of approximately 13 miles along Farrington Highway on the Waianae Coast.^^ 
For practical reasons, the evaluation of undergrounding potential along Farrington Highway will 
necessarily include consideration of partial undergrounding alternatives (e.g., different segments 
within the 13 miles). 

This rough cost estimate does not include the costs of underground service connections from 
distiibution facilities to end-user customers. For the Kalanianaole Highway undergrounding 
project in the mid-1990's, the cost of undergrounding service connections was funded through 
legislative appropriations. The Company has estimated a cost of approximately $7,500 per 
customer to instaU cabling, meters, and ducts to underground existing service connections. 
Hawaiian Electiic also estimates that there are approximately 700 customers bordering 
Farrington Highway (not including parcels with multiple meters and customers who already have 
underground service). More detailed engineering analysis will be required to confirm these 
estimates. 

Hawaiian Electric is fully committed to a collaborative effort with government officials and tiie 
community to achieve informed decisions about any undergrounding along Farrington Highway 
and to explore all available funding opfions. 

'̂'This estimate factors in 13 miles of 12kV lines and 10 miles of 46kV lines that are presently overhead 
along Farrington Highway. 
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v n . Summary 

1. The storm front that passed over Oahu in early December 2007 brought with it 
rain and severe wind in some locations that caused widespread vegetation and property damage 
in addition to impacts on electric and phone utilities. These extreme conditions tested Hawaiian 
Electric's system and its resources throughout the storm as well as during the restoration 
activities In the days that followed. They also provided a real world test of the current Incident 
Response Plan. Hawaiian Electtic made the necessary preparations prior to the storm and 
devoted resources to expedite the restoration of service to its customers. 

2. In response to the Commission's specific requests for certain information to be 
included in this Report, Hawaiian Electiic has addressed the requested issues as follows: 

• Description of the Storm Situation: Sections I and EI, pages 1-3,4-10 
• Number of poles that fell: Sections III.B.2 and V.B, pages 8-9, 18-19 
• Damage resulting from downed poles and lines: Section III.B and IH.C, pages 6-10 
" Causes of the Storm Situation: Sections I, in, and V.A, pages 1-3,4-10, 17-18 
• Alternatives to preventing the Storm Situation: Section VI, pages 19-241 
• Action plan for the future: Section VI, pages 19-24. 

3. Hawaiian Electiic has been proactively assessing and implementing appropriate 
measures to minimize the possibility of poles falling along the Waianae Coast, and the Company 
will continue its consideration of a variety of available methods to upgrade pole strength. The 
Company also will actively participate with the community and government leaders in an 
evaluation of possible undergrounding along portions of Farrington Highway. 

4. While it is difficult to prevent outages from occurring during extteme wind 
events, Hawaiian Electric understands the critical role that electricity plays in the homes and 
businesses of its customers. Therefore, Hawaiian Electric will work diligently to pursue the 
post-storm acfions listed above. Hawaiian Electiic will provide quarterly reports, with fhe first 
report filed no later than April 30,2008, on its progress in completing the post-storm actions. 

5. If you have any questions, or require additional information, please call Dean 
Matsuura at 543-4622. 

Sincerely, 

Appendices 

cc: Division of Consumer Advocacy (with Appendices) 
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Date Area Circuit Name 
No. of System 
Interruptions 

No. of 
Affected 

Customers 
per Circuit* 

* - Note that because outages occurred and were restored independent of each other on 
a continuing basis, and because this l ist is organized by circuit and not sequentially, no 
meaningful aggregated totals can be extracted from this table. 

4-Dec 

5-Dec 

Kahala 
Moanalua 
Pearl City 
Aiea 
Waihee 
Hauula 
Hauula 
Haieiwa 
Waihee 
Kahuku 
Haieiwa 
Pearl City 
Pearl City 
Aina Haina 
Waipahu 
Waipahu 
Kahala 
Waimanalo 
Kailua 
Kailua 
Waihee 
Wahiawa 
Hawaii Kai 
Waihee 
Kailua 
Waihee 
Waianae 
Koolau 
Wahiawa 
Koolau 
Ewa 
Wahiawa 

Manoa 
Kailua 
Waihee 
Punaluu 
Kahuku 
Haieiwa 
Hauula 
Aiea 
Kahuku 
Kahuku 

KAHALA 
MAKALAPA-MOANALUA 
WAIMANOHOMERD 
WAIMALU 3 
WAIHEE 2 
PUNALUU 
PUNALUU 
KAENA PT 
WAIHEE 2 
KAHUKU 
KAENA PT 
WAIMAN0 6 
WAIMANOHOMERD 
WILIWiLI 
HOAEAE1 
KUNIA MAKAI 2 
KAHALA 3 
BEACH LOTS 
KEOLU DR 
ENCHANTED LAKES 
WAIHEE 1 
KIPAPA 
KOKOHEAD 
WAIHEE 4 
KAILUA 1 
WAIHEE 1 
MIKILUA 4 
KOOLAU-NUUANU-LAELAE (46KV) 
WAHIAWA-WAIMANO (46KV) 
KOOLAU-KAHUKU (46KV) 
EWA NUI 42 (46KV) 
WAHIAWA-WAIALUA 1 (46KV) 

LOWREY 
KALAMA 
WAIHEE 2 
PUNALUU 
KAWELA 
KAWAILOA 
HAUULA 
KAM HIGHWAY 
KAHUKU 
KAHUKU 

4 

282 
1,053 

12 
76 

1 
1 

602 
151 
187 
64 

1,787 
924 

1,915 
10 
68 
18 

209 
1,509 

1 
1,257 
1,456 

511 
96 

1,621 
1,363 
1,394 

828 
1 
1 
2 

4,761 
2 

118 
481 
721 
618 
511 
836 
278 
206 

59 
555 
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Date Area Circuit Name 
No. of System 
Interruptions 

No. of 
Affected 

Customers 
per Circuit ' 

* - Note that because outages occurred and were restored independent of each other on 
a continuing basis, and because this l ist is organized by circuit and not sequentially, no 
meaningful aggregated totals can be extracted from this table. 

Moanalua 
Kalihi 
Kapalama 
Kapalama 
Moanalua 
Pearl City 
Haieiwa 
Makaha 
Kailua 
Wahiawa 
Waihee 
Koolau 
Sunset 
Nuuanu 
Nanakuli 
Maili 
Nanakuli 
Waipahu 
Waipahu 
Waipahu 
Waimanalo 
Pohakupu 
Waipahu 
Ewa 
McCully 
McCully 
Moiliili 
Manoa 
Nuuanu 
Wahiawa 
Waiaiae 
Hawaii Kai 
Hawaii Kai 
Kapiolani 
Makiki 
Nanakuli 
Pohakupu 
Wahiawa 
Nanakuli 
Palolo 
Makiki 
Waikiki 
Kaneohe 
Kaneoha 

MAKALAPA-MOANALUA 
HALA4 
WAIAKAMILO 2 
KAHAI 
SHAFTER 
WAIMALU 1 
KAENA PT 
CEIP 3 
KAILUA 2 
KIPAPA 
WAIHEE 1 
PALI 
WAIMEA 2 
PAUOA1 
KAHE 
MIKILUA 1 
MIKILUA 3 
KUNIA MAKAI 2 
HOAEAE1 
LEOOLE 
BEACH LOTS 
POHAKUPU 4 
WAIPAHU 
EWA NUI 1 
MCCULLY 1 
MCCULLY 5 
MOILIILI 1 
MANOA 
NUUANU 2 
CASTNER 
AINA KOA 
PORTLOCK 
NIU 
KAPIOLANI 2 
THURSTON 
MIKILUA 3 
OLOMANA 
WAHIAWA HTS 
KAHE 
CARLOS LONG 
THURSTON 
LEAHI 
PAHIA 
HEEIA 

3 
2 

2 

1,132 
778 
475 
536 
66 
75 

890 
65 

1,694 
526 

1,453 
1,355 

856 
189 

1,252 
2,520 
1,039 

818 
1,778 

317 
163 
815 

1,780 
130 

1,178 
398 

1,442 
1,020 

630 
2,005 

235 
1,731 

574 
1,738 
2,073 

14 
347 

16 
31 

2,023 
2,075 

1 
1,131 

10 
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Date Area Circuit Name 
No. of System 
Interruptions 

No. of 
Affected 

Customers 
per Circuit* 

* - Note that because outages occurred and were restored independent of each other on 
a continuing basis, and because this l ist is organized by circuit and not sequentially, no 
meaningful aggregated totals can be extracted from this table. 

6-Dec 

Waipahu 
Kaneohe 
Kaneohe 
Kailua 
Waiaiae 
Waiaiae 
Kailua 
Kaneohe 
Wahiawa 
Mililani 
Wahiawa 
Koolau 
Koolau 
Koolau 
Hawaii Kai 
Waialua 
Waialua 
Wahiawa 
Wahiawa 
Kahe 
Wahiawa 
Wahiawa 
Wahiawa 

Waiaiae 
Hawaii Kai 
Waialua 

WAIAWA 3 
KANEOHE 5 
HALEKOU 
KAILUA 1 
WAILUPE 
WILIWILI 2 
KAILUA 2 
PALEKA 
WAHIAWA-WAIALUA 1 (46KV) 
WAHIAWA-WAIALUA 1 {46KV) 
WAHIAWA-MILILANi (46KV) 
WAHIAWA-WAIMANO (46KV) 
WAIAU-MILILANI (46KV) 
KOOLAU-KAHUKU (46KV) 
KOOLAU-POHAKUPU (46KV) 
KOOLAU-POHAKUPU (46KV) 
KOOLAU-WAILUPE 2 {46KV) 
WAHIAWA-MIKILUA (46KV) 
WAHIAWA-WAIALUA 2 (46KV) 
KAHE-PERMANENTE (46KV) 
WAHIAWA SOMVA TSF 1 
WAHIAWA SOMVA TSF 1 
WAHIAWA 80MVA TSF 3 

WILIWILI 2 
KOKOHEAD 
WAIALUA 

1,637 
800 

51 
63 

1,734 
391 

16 
867 

2 
3 

7,800 
11,049 
4,640 

11,253 
6,974 
9,414 
4,102 
5,001 
4,208 

1 
4,669 
2,138 
4,206 

578 
8 

10 
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REPLACED/REPAIRED POLES FROM DECEMBER 2QQ7 STORM 

Leeward 

North Shore 

Windward 

Central 

Honoiuiu 

POLE LOCATIONS 

Nanakuli and Maili - (Farhnqton Hwy) 
Nanakuli- P6 (lliili Rd) 
Kunia - (Kunia Rd) 

Mokuleia - Crowbar Ranch (off Farrinqton Hwy) 
Mokuleia - Dillinqham Ranch (off Farrinqton Hwy) 
Mokuleia - P36 & P37 (Farrinqton Hwy) 
Waialua - P78T (Waialua Beach Rd) 
Waia lua-P24(Au St) 
Waialua - P480 (Kaukonahua Rd) 
Waialua - P4 (Naoiwi Ln) 
Waialua- PI (Kuewa Dr) 
Pupukea - Svc pole (Pupukea Rd) 

Kahuku - P3 & P4 (Kamehameha Hwy near Kahuku 
Hospital) 
Laie - P9 (Wahinepee St) 
L a i e - P3/72 (Kamehameha Hwy) 
Hauula - P110 (Kamehameha Hwy) 
Hauula - P2X/9 (Waikulama St) 
Kahaluu - Svc pole (Kamehameha Hwy near Hygenic 
Store) 
Kaneohe - P29 (Kamehameha Hwy) 
Kaneohe-P1X/2(Grote PI) 
Kailua - P49 (lliaina St) 
Kailua - P9 (Katnalu St) 
Kailua - P12 (Kawainui Marsh) 
Kailua - P3 (Paopua Lp) 

Schofield - P45 (Wi)ikina Dr) 
Helemano - near Whitmore (Kamehameha Hwv) 
Wahiawa - P370 (behind Leilehua HS) 
Waiau - P40 (Pearl Harbor Bike Path) 

Kal ih i -PI /6 (Kohou St) 
Punahou - P3 (Binqham St) 
Ala Moana - P43 (Kalakaua Ave) 
McCully - [pole fronting 2121 Aiqaroba) 
Palo lo-PI (10th Ave) 
Hawaii Kai - P28 (above Kamiloiki Valley) 
Hawaii Kai - P3 [Bay St) 
Hawaii Kai - P3 (Summer St) 

TOTALS 

BROKEN 

24 
1 
7 

7 
3 
2 
1 
1 
1 

1 

2 

1 

1 

11 
1 
1 

1 
1 

1 

68 

LEANING 

10 

4 

1 
1 

1 
1 
1 

1 
1 
1 
1 

1 
1 

1 

1 
1 
1 

1 
1 

31 

TOTALS 

34 
1 
11 

7 
3 
2 

2 

99 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 29 OF 54 

Appendix 3 
Page 1 of 23 

Hawalfan Electric Company 

MEDIA ADVISORY December4, 20072:00 pm 

For Immediate Release 
Contact: Darren Pal 223-9932 

Storm Preparedness Tips f rom Hawaiian Electric Company 

The National Weather Service has announced severe weather warnings for Oahu. Hawaiian 

Electric Company is augmenting crews to respond as quickly and safely as possible to potential 

emergencies, Hawaiian Electric asks customers to take the following safety and other 

precautions, as appropriate: 

Pre-storm actions: 

• Check and restock emergency supplies such as flashlights, batteries, portable radio, canned 

foods, and bottled water. 

• If someone in your home depends on electric-powered, life-sustaining medical equipment, 

re-check backup alternatives. 

• Turn off and unplug unnecessary electrical equipment, especially sensitive electronics which 

could be damaged by a power surge. 

• Turn your refrigerator and freezer to their coldest settings. If power goes out, keep the fridge 

and freezer closed as much as possible and food will stay fresh longer. (Make sure to turn 

the settings back to normal levels after the storm has passed), 

If your power goes out: 

• If you plan to use a portable generator, make sure It is in a weil-ventilated area, preferably 

outside. Don't plug the generator directly to your household electrical outlets: this can cause 

power to flow back into power lines causing a safety hazard. Instead, plug appliances 

directiy into the generator using heavy-duty extension cords. 

- m o r e -

Hawaiian Electric Company, Inc. • PO BOX 2750 • Honolulu, Hawaii 96840-0001 • Phone: (808) 543-5670 
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• Use flashlights instead of candles or kerosene lamps which can pose a fire risk. Be 

especially careful with cooking flames indoors as a gust of wind could start a fire. 

• Don't use charcoal or other fossil fuels to cook indoors as they can create deadly carbon 

monoxide fumes. Cook only in well ventilated areas. 

• Avoid opening your refngerator or freezer during an outage; your food will last longer. 

• Turn off or disconnect appliances or electronics you were using when the power went out to 

avoid potential damage from a power surge that could occur when power is restored. 

• Leave one light turned on so you'll know when your power returns. 

After the storm has passed: 

• Do not touch fallen or low-hanging wires or anything such wires may be touching; assume 

every wire is still energized and dangerous. Stay clear of puddles where downed lines may 

have landed. Stay away and warn others to stay away. Call the Hawaiian Electric Trouble 

Line at 548-7961 or call 911 for immediate emergency help. 

• If a power line has fallen on a car that you are in, stay inside the car if possible and wait for 

help. If you can, try to break contact with the line by driving the car away from it. If you 

need to get out of the car right away because of some other pending danger like fire, jump 

so that your body clears the vehicle before touching the ground. Do this to avoid having 

your body become an electrical path from the car to the ground. 

Additional emergency preparedness information is available at www.heco.com. 

• Hawaiian Eiectric Trouble Line: 548-7961 

• Hawaiian Electric Customer Service: 548-7311 

# # # 

http://www.heco.com
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Hawaiian Electric Company 

Contact Information: FOR IMMEDIATE RELEASE 
Darren Pal, 808-223-9932 December 5, 2007 9:00am 
darren.paitSjheco.com 

Hawaiian Electric responding to outages across Oahu 

Hawaiian Electric Company reports that there are outages throughout the island as a 
result of extremely heavy wind and rain, with the greatest number of problems occurring 
on the northern and windward side of the island and the Leeward Coast. 

At this time, there are major outages in the following areas: 
• the North Shore from Waialua to Sunset Beach; 
• Central Oahu including parts of Mililani and Wahiawa; 
• Peari City in the vicinity of Waimano Home Road and Pacific Palisades; 
• Parts of east Honolulu including Kahala, Waiaiae Nui and AInakoa; 
• Nanakuli, Maili and other neighborhoods along the Waianae Coast 

We also have reports of smaller outages in communities across Oahu. 

Crews have been in action throughout the nIghL All field repair crews have been called 
in to work on restoring power as quickly as possible. Priorities on restoration will be 
based on public and worker safety. Hospitals, military installations, and law 
enforcement will be considered high priority. 

Individuals with power problems in the areas listed above do not need to report their 
outages. All others should call 548-7961 to report them. Anyone who is without power 
and who is dependent on electric powered life support medical equipment should make 
arrangements to go to a hospital or alternate location with power. 

~more~ 

Hawaiian Electric Company, Inc. • PO BOX 2750 • Honolulu, Hawaii 96840-0001 • Phone; (808) 543-5670 
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Here are some important reminders: 

D Do not touch fallen or low hanging wires, nor anything that they may be in 
contact with. Don't assume you can tell the difference between power, cabie and 
telephone lines. A seemingly harmless wire may still be energized. Stay clear of 
puddles where downed lines may have landed. 

D Turn off and unplug unnecessary equipment, especially sensitive electronics like 
computers. 

D If your power is out, keep the refrigerator and freezer closed. Cold air wiil keep 
food fresh for a long time if the doors stay closed. 

"Our crews will be on the job around the clock until power is restored to all customers. 
We apologize for the considerable inconvenience the storm is causing and appreciate 
the public's patience," said Lynne Unemori, Hawaiian Electric vice president for 
corporate relations. 

# # # 
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Hawraiian Electric Company 

Contact Information: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 5, 2007 1:00 p.m. 
darren.pai(a)heco.com 

Hawaiian Eiectric continues to respond to outages across Oahu 

Hawaiian Electric Company personnel continue to respond to outages across the Island 
as a result of extremely heavy wind and rain, with the greatest number of problems 
occurring on the northern and windward side of the island and the Leeward Coast. 

At this time, there are major outages in the following areas; 
• All of the North Shore 
• Centra! Oahu Including parts of Mililani and Wahiawa; 
• Windward Oahu including parts of Waimanalo, Kailua and Kaneohe; 
• Ewa Beach; 
• Parts of downtown in the Nuuanu area; 
• Nanakuli, Maili and other neighborhoods along the Waianae Coast 
• We also have reports of smaller outages In communities across Oahu. 

Farrington Highway in Nanakuli currentiy has two lanes opened in the townbound 
direction with one lane open into Nanakuli. 

Hawaiian Electric crews as well as contractors have been deployed across Oahu to 
restore power to the affected areas. Priorities on restoration will be based on public and 
worker safety. Hospitals, military installations, and law enforcement wilt be considered 
high priority. "We are working as quickly and as safely as possible to restore power to 
the communities across Oahu. But given the widespread extent of the outages and the 
forecast for continued bad weather, it would be wise for customers who are currently 
without electricity to plan for a long outage that could last at least into the night," said 
Lynne Unemori, Vice President of Corporate Relations at Hawaiian Electric Company. 
"Certainly, if we can restore power sooner, we will. We appreciate the public's patience 
as our crews work until everyone has been restored." 

Individuals with power problems in the areas listed above do not need to report their 
outages. All others should cail 548-7961 to report them. Anyone who is without power 
and who is dependent on electric powered life support medical equipment should make 
arrangements to go to a hospital or alternate location with power. 

- more -
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Hawaiian Electric continues to respond to outages across Oahu 
December 5, 2007,1:00 p.m. 
Page 2 of 2 

Here are some important safety reminders: 

D Do not touch fallen or low hanging wires, nor anything that they may be in 
contact with. Don't assume you can tell the difference between power, cable and 
telephone lines, A seemingly harmless wire may still be energized. Stay clear of 
puddles where downed lines may have landed. 

D Turn off and unplug unnecessary equipment, especially sensitive electronics like 
computers. 

D If your power is out, keep the refrigerator and freezer closed. Cold air will keep 
food fresh for a long time if the doors stay closed. 

# # # 
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Contact Information: 
Darren Pai, 808-223-9932 
darren.pai(5)heco.com. 

FOR IMMEDIATE RELEASE 
December 5, 2007, 1:30 p.m. 

Hawa i ian Electr ic prov ides food safety t ips dur ing power ou tage 

HONOLULU - Due to widespread power outages across Oahu resulting from high 
winds and rains, and the forecast for continued bad weather, Hawaiian Electric oifers 
these food safety tips for customers who may experience an extended outage: 

1. During a power outage, a fully-stocked free-standing freezer will keep most of your 
foods frozen for up to seventy-two hours ~ if you don't open the door! Don't peek 
inside to see if the food is still frozen...each time you open the door, cold air gels out. 

2. The freezer section of a refrigerator-freezer will keep most of your foods frozen ten 
to twenty-four hours. Try not to open the freezer door during an outage as you'll let 
the cold air escape. 

3. If power restoration is taking longer than anticipated, put some dry ice in the freezer. 
Always use gloves or tongs when handling it. Dry ice can be placed directly on top 
of your foods. Remember, dry ice cools foods below it. 

4. After the power is restored, you can refreeze most your food items that still have ice 
crystals remaining, but try to consume these foods as soon as possible. 

5. After the power has been restored check your foods and immediately cook foods 
that have thawed out, but are still cold. Dispose of any food that has an off color or 
odd odor, or perishable foods that have warmed to room temperature for an 
unknown length of time, 

6. Here are some guidelines for food safety - butter, margarine, and hard cheeses are 
safe unless mold or rancid odors develop. Fresh fruits and vegetables are safe as 
long as they aren't mushy or slimy. Eggs wili be safe for several days if the shells 
have no cracks. Fresh meat, poultry, luncheon meats or hot-dogs should be 
discarded if allowed to warm to room temperature for more than two hours. Milk and 
cream probably will sour after eight hours without refrigeration. Vinegar and oil 
salad dressings, jellies, jams, mustard, pickles, and olives may be safely kept UN-
refrigerated unless they have been contaminated by poultry or meat juices. 

When in doubt, throw it out! 

### 
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Hawaiian Electric Company 
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Contact Information: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 5, 2007, 4:00 p.m. 
darren.pai(ajheco.com 

Hawa i ian Electr ic c rews work ing th rough the night to restore power 

Hawaiian Electric Company crews and contractors will be working through the night to 
restore power to those neighborhoods with outages caused by the heavy wind and rains 
that started overnight. 

"In Central Oahu, we've been successful at restoring all of our customers in the Mililani 
area. We are hoping to bring most of the North Shore customers back by this evening, 
but there is still much more work to be done," said Lynne Unemori, Vice President of 
Corporate Relations at Hawaiian Electric Company. "Leeward area residents in 
Nanakuli, Maili and along the Waianae coast should be prepared to be without power 
possibly through tomorrow because of the number of utility poles in the area that need 
to be replaced," Other major areas still out of power at this time include: 

• Central Oahu including parts of Wahiawa; 
• Windward Oahu including parts of Waimanalo, Kailua and Kaneohe; 
• Ewa Beach; 
• Parts of downtown in the Nuuanu area; 
• We also have reports of smaller outages in communities across Oahu. 

Unemori said "Throughout the day, crews have been working as quickly and safely as 
possible to clear and replace poles, restring lines, as well as remove vegetation and 
debris that has blown into power lines causing the outages. We appreciate the public's 
patience during this time, and remind everyone to stay tuned to the news media for 
updates." 

Unemori cautioned customers who are currently experiencing an outage to make plans 
for an outage that could last through the night. "Our crews will work as long as it takes 
until every customer is restored," she said. Individuals with power problems in the 
areas listed above do not need to report their outages. All others should call 548-7961 

to report them. 

# # # 

NOTE TO NEWS MEDIA: An update will be provided before the 10 p.m. newscast 
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Hawaiian Electric Company 

Contact Information: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 5, 2007, 5:15 p.m. 
darren.pai(a)heco.com 

Hawaiian Eiectric provides safety tips for using portable generators 

Due to extended outages in some Oahu neighborhoods expected to last through the 
night, Hawaiian Electric Company is providing the following safety tips and guidelines 
for customers who plan to use portable generators: 

As a general rule, don't plug the generator into your household electrical outlets. 
Improper use of generators can cause electricity to backflow into power lines, 
endangering Hawaiian Electric workers or possibly even neighbors served by the same 
power line. Instead: 

• Plug your equipment or appliance directly into the generator; make sure the wattage 
requirements of the appliance don't exceed the capacity of your generator or 
extension cord. 

• Provide adequate ventilation for exhaust and cooling. 

• Store reserve fuel in a safe place away from the generator or any other equipment 
that might ignite the fuel; use containers designed for fuel storage. 

• Avoid operating generators in rain, near swimming pools, sprinkler systems or with 
wet hands, feet or clothing. 

# # # 
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Hawaiian Electric Company 

Contact for Media Only: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 Decembers, 2007, 8:50 p.m. 
darren.paitSjheco.com 

Hawaiian Electric provides late evening update on power restoration 

Hawaiian Electric Company reports that as of 9:00 p.m. about 21,000 customers across 
Oahu are still without power as utility crews continue their restoration efforts in these 
communities: parts ofthe North Shore, Nanakuli to Maili on the Leeward coast, parts of 
Wahiawa, Windward Oahu including parts of Waimanalo, Kailua and Kaneohe, parts of 
downtown in the Nuuanu area, and small pocket outages. As a precaution, customers 
in these areas should expect to be without power for tonight and should plan 
accordingly. 

"This evening, crews were able to restore over 4,000 customers in Ewa Beach and on 
the North Shore near Waialua, Mokuleia, Kahuku and parts of Sunset Beach," said 
Lynne Unemori, Vice President of Corporate Relations. "We anticipate bringing back 
more North Shore customers possibly in the wee morning hours. We apologize for the 
considerable inconvenience and appreciate the public's patience as our crews work as 
quickly and as safely as possible to get the lights back on for everyone." 

Unemori reiterated that the public should still take precautions with regard to general 
safety. "Safety ofthe public and our crews remains a high priority," She reminds people 
to stay away from fallen or low hanging wires, poles, and to stay clear of puddles where 
downed lines may have landed, 

"Our crews will work around the clock until every customer is restored," Unemori said. 
Individuals with power problems in the areas listed above do not need to report their 
outages. All others should call 548-7961 to report them. 

# # # 
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Hawaiian Electric Company 

Contact for Media Onlv: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 5, 2007, 9:45 p.m. 
darren.pai(gjheco.com 

Hawaiian Electric restores 10,000 more customers late this evening 

Hawaiian Electric Company reports that another 10,000 customers In Windward Oahu 
and the North Shore now have power after utility crews restored the areas late this 
evening. "We now have about 13,000 customers remaining without power in parts of 
Wahiawa, Waipahu, Nanakuli, Maili, Waimanalo, Nuuanu, Palolo, St. Louis and 
Maunalani Heights, as well as some smaller pocket outages around the island," said 
Lynne Unemori, Vice President of Corporate Relations. She added, "Customers in 
these areas should expect to be without power for tonight, although if we are able to 
restore them, we certainly will." 

However, for customers in the Nanakuli and Maili areas, Hawaiian Electric expects to 
continue the work to replace utility poles along Farrington Highway through tomorrow. 

"We want to again thank the public for their continued patience," Unemori said. "We're 
committed to working around the clock until ail the remaining customers are restored." 

individuals with power problems in the areas listed above do not need to report their 
outages. All others should call 548-7961 to report them. 

# # # 
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««..« . Hawaiian Electric Company 

Contact for Media Onlv: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 6, 2007, 10:00 a.m. 
darren-pai(a)heco.com 

Hawaiian Electric works through the night to restore power across Oahu 

Hawaiian Electric Company crews worked through the night to continue restoring power 
to customers across Oahu. 

In the Nanakuli area significant progress was made overnight in replacing the fallen 
poles, Hawaiian Electric Is working with telephone and cable companies to restring lines 
on the new poles. 

"We now have about 1,600 customers remaining without power in parts of Waimea, 
Wahiawa, Nanakuli, and Maili, as well as in some pocket areas around the island," said 
Lynne Unemori, Vice President of Corporate Relations. "Crews are working hard to 
restore power to customers as soon as possible; however, on the Waianae Coast 
especially customers should be prepared to be without power for the remainder of the 
day." 

"Also, for those still without power, we remind those customers to unplug all sensitive 
electronic equipment to avoid damage in case o fa power surge when power is restored. 
Turn off power to electric water heaters at the circuit breaker to reduce the initial 
demand for power and reduce the risk of blowing fuses on the circuit when it is 
restored," she added. 

"We know this is a very difficult situation for those who have been without power for this 
extended period," Unemori said. "We thank everyone for their continued patience." 

Hawaiian Electric asks customers not in the areas listed above who are stil l 
wi thout power and who have not reported their outage to call 548-7961 to report 
i t 

# # # 
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Contact for Media On[v; 
Darren Pai, 808-223-9932 
darren.pai@heco.com 

FOR IMMEDIATE RELEASE 
December 6, 2007, 4:45 p.m. 

Progress continues as Hawaiian Electric works to restore power on Oahu 

Hawaiian Electric Company reports that progress is being made to restore power to 
customers across Oahu. Approximately 830 customers remain without power in the 
areas of Waimea, Wahiawa, Nanakuli, and Maili. 

It Is expected that the remaining customers in Nanakuli will be restored by this evening. 
However, customers in Maili should prepare to be without power throughout the night. 

Along the North Shore, in the Sunset and Pupukea area, crews have restored power to 
approximately half the affected customers. Crews hope to restore most of the remaining 
customers by this evening. 

In addition, there are pocket outages affecting groups of customers across Oahu. Crews 
are working as quickly as possible to restore these outages, but these customers should 
also prepare to be without power throughout the night. 

"We know this is a very difficult situation for those who are without power and we 
appreciate their continued patience," said Lynne Unemori, Vice President of Corporate 
Relations. 

Customers without power are reminded to unplug all sensitive electronic equipment to 
avoid damage in case of a power surge when power is restored. Power should be 
turned off to electric water iieaters at the circuit breaker to reduce the initial demand for 
power and reduce the risk of blowing fuses on the circuit when it is restored. 

Hawaiian Electric asks customers not in the areas listed above who are still without 
power and who have not reported their outage to call 548-7961 to report it. 

# # # 
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Contact for Media Onlv: 
Darren Pai, 808-223-9932 
darren.pai@heco.com 

FOR IMMEDIATE RELEASE 
December 7, 2007, 10:15 a.m. 

Hawaiian Electric crews focus on restoring power to "pockets" on Oahu 

After restoring almost all customers on major circuits which lost power as a result of this 
week's severe storm, Hawaiian Electric Company reports that its crews are focusing on 
"pocket" outages around Oahu. An estimated 1,000 customers are impacted by pocket 
outages across the island that may involve a few homes or a portion of a neighborhood. 

For each of these, Hawaiian Electric must send a crew out so that the extent of the 
trouble can be assessed and repairs made, a time-consuming and potentially lengthy 
process. In some cases repairs may involve extensive pole or line replacement. 

With bad weather including gusty winds and rain expected to continue through the day, 
restoring many of these pockets will be a long process. In some cases, customers still 
without power may not be restored for possibly up to several days. 

"Customers in these areas may see neighbors with power, making their wait to be 
restored even more frustrating," said Lynne Unemori, Hawaiian Electric vice president 
for corporate relations. "We sincerely apologize and thank them for their continued 
patience. Our crews will get to them as soon as humanly possible. We know such a 
long spell without power can be very trying," 

In addition, while the majority of Nanakuli and Maili customers were restored late last 
night or early this morning, work continues on restoring an estimated 30 customers, 
including some businesses, in that area that may have problems with single 
transformers or other customer equipment 

In the Kunia area, Kunia Road has been reopened, but about 130 customers remain 
without power as of this morning. 

Customers without power are reminded to unplug sensitive electronic equipment to 
avoid damage in case of a power surge when power is restored. Power should be 
turned off to electric water heaters at the circuit breaker to reduce the initial demand for 
power and reduce the risk of blowing fuses on the circuit when it is restored. 

Hawaiian Electric asks customers who are stil l wi thout power and who have not 
reported their outage to call 548-7961 to report it. 

# # # 
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Hawaiian Electric Company 

Contact for Media Only: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 7, 2007, 4:45 p.m. 
darren.pai@heco.com 

Hawaiian Electric crews continue restoring power to "pockets" on Oahu 

Hawaiian Electric crews continued working today to restore power to pockets of 
customers who remain without power due to Oahu's recent severe weather. Following 
a full day of work across the island, company crews were able to restore power to 
approximately 300 customers out ofthe 1000 who were in pocket outages as ofthis 
morning. 

Of the customers who lost power as a result of the eariier storm, about 800 customers 
are without service at this time. Crews will be working throughout tonight, as they have 
through the last several days. However, customers still without power now should 
prepare to be without power at least through the night and in worse case, possibly 
longer. 

Pockets of outages may involve a few homes or a portion of a neighborhood. These 
pockets are scattered across the island. The major areas where pocket outages remain 
include: Aiea, Ewa Beach, Laie, Haieiwa, Hauula, Hawaii Kai, Kahala, Kunia, 
Windward, Manoa, Makiki, Moanalua, Nuuanu, Palolo, Peari City, Wahiawa, 
Waiakamilo, Waialua, Waikiki, Waimanalo, Waimea-Kahana and Waipahu. 

For each of these pocket outages, Hawaiian Electric must send a crew to the scene so 
the extent of the trouble can be assessed, the right materials and other resources 
procured and repairs made, a time-consuming and potentially lengthy process. In some 
cases, repairs may involve pole or line replacement. With bad weather including gusty 
winds and rain continuing through the day, restoring all ofthese pockets has been a 
slow process. In some worst cases, cuslomers still without power may possibly not be 
restored for several days. 

In addition, a new outage has been reported at about 4 p.m. in Nanakuli affecting about 
750 customers. The cause is unknown and a troubleman is on the way to restore them. 

Customers are advised that all Hawaiian Electric personnel will have company photo 
identification and anyone without such ID should not be allowed to enter homes and 
property. If in doubt, ask for the name of a supervisor and telephone number to confirm 
thatthe person is with Hawaiian Electric. 

— more ~ 
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Hawaiian Electric crews continue responding 
to pocket outages 
December 7, 2007 4:45 p.m. 
2 of 2 

"We sincerely apologize to customers who are still without power after ali this time and 
thank them for their continued patience and understanding. This is a fuli court press 
and we are working to restore them as soon as we possibly can," said Lynne Unemori, 
Hawaiian Electric vice president for corporate relations, 

"We know that it gets more difficult to be without electricity as time goes by. It can be 
especially trying as customers without power may see neighbors with lights on, making 
their wait to be restored even more frustrating," she said. 

Customers who are stiil without power should be especially cautious with perishable 
food that has not been refrigerated or frozen for several days. When in doubt, throw it 
out 

Customers using portable generators should be careful to run the equipment only in well 
ventilated area and keep fuel away from open flames. If using open flame for cooking 
indoors, be cautious of fire. 

Customers without power are reminded to unplug sensitive electronic equipment to 
avoid damage in case of a power surge when power is restored. Power should be 
turned off to electric water heaters at the circuit breaker to reduce the initial demand for 
power and reduce the risk of blowing fuses on the circuit when It is restored. 

Hawaiian Electric asks customers who are sti l l without power and who have not 
reported their outage to call 548-7961 to report it. 

# # # 
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Hawaiian Electric Company 

Contact for Media Onlv: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 8, 2007, 4 p.m. 
darren.paKSjheco.com 

Hawa i ian E lec t r ic c r e w s w o r k i n g to res to re rema in ing 'pocke t ' ou tages 

As of Saturday afternoon, approximately 340 Hawaiian Electric customers in "pockets" 
around Oahu remain without power, down from about 650 who were without power in 
such pockets 24 hours eariier. All but four customers in Kunia who had been without 
power due to the major problem of downed poles after the heavy storm that hit Oahu 
last Tuesday night have been restored. 

"Unfortunately, those customers still out are likely going to have to endure another night 
without power, and In a few worst cases, some may not have power restored until 
Monday," said Lynne Unemori, Hawaiian Electric vice president for corporate relations. 

"Our crews are still working 24/7 to get to every single customer around the island as 
quickly as possible. We sincerely apologize for what they've have had to deal with, 
although 1 know no words can make up for the fact that these people have been without 
electricity for an awfully long time," she said. 

Among the considerations for prioritizing pocket outages are the length of the outage 
and the number of customers in the pocket 

Hawaiian Electric's customer call center has added staffing this weekend to respond to 
customer calls. 

Pockets of outages may involve a few homes or a portion of a neighborhood. These 
pockets are scattered across the island. Major areas where pocket outages remain 
include: Ewa Beach, Hauula, Hawaii Kai, Kahana, Kailua, Kaneohe, Kapahulu, McCully, 
Nanakuli, Niu, Nuuanu, Palolo, Wahiawa, Waialua, Waimea, Waianae. 

For each pocket outage, Hawaiian Electric crews must arrive on the scene to assess 
the extent of the trouble and then materials and other resources may need to be 
gathered before repairs can be made, a time-consuming process. In some cases, 
repairs may involve extensive pole or line replacement. 

Customers are advised that all Hawaiian Electric personnel will have company photo 
identification and anyone without such ID should not be allowed to enter homes and 

— more ~ 
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Hawaiian Electric crews working to 
restore remaining pocket outages 
December 8, 2007 4 p.m, 
2 of 2 

property. If in doubt, ask for the name of a supervisor and telephone number to confirm 
that the person is with Hawaiian Electric. 

Customers who wish to make claims can call the Hawaiian Electric claims department 
at 543-4624 during regular business hours starting Monday morning or write to Claims 
Department, Hawaiian Electric Company, P.O. Box 2750, Honolulu, Hawaii 96840-
0001. Claims must be filed within 30 days of the outage. 

Customers who are still without power should be especially cautious with perishable 
food that has not been refrigerated or frozen for several days. When in doubt, throw it 
out. 

Those using portable generators should be careful to run the equipment only in a well 
ventilated area and keep fuei away from open flames. 

Customers without power are reminded to unplug sensitive electronic equipment to 
avoid damage in case of a power surge when power is restored. Power should be 
turned off to electric water heaters at the circuit breaker to reduce the Initial demand for 
power and reduce the risk of blowing fuses on the circuit when It is restored. 

Hawaiian Electric asks customers who are sti l l wi thout power and who have not 
reported their outage to call 548-7961 to report it. 

# # # 
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Contact for Media Onlv: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 9, 2007, 4:30 p.m. 
darren.pai@heco.cQm 

Hawai ian Elect r ic res tores power t o Oahu 

As of late Sunday afternoon, Hawaiian Electric has completed restoration of nearly all 
the Oahu residential customers in 'pockets' across the island who lost power as a result 
of the recent severe storm. Less than a dozen residential customers remain without 
power, and their ser^/ice is expected to be restored by this evening. Only a handful of 
non-residential customers, for which repairs require special equipment, extensive pole 
and line replacement and/or access to remote locations remain without power. 

"We know it's been an ordeal for everyone and we sincerely thank our customers for 
their considerable patience. This has been a full court press since day one to get every 
customer back on," said Lynne Unemori, Hawaiian Electric vice president for corporate 
relations. 

Additional work Is still needed in some areas where power has been restored. Hawaiian 
Electric crews will continue making repairs to facilities that are not currently causing any 
outages and wili keep the public updated on any work requiring lane closures or other 
traffic impacts. 

Customers who wish to make claims can call the Hawaiian Electric claims department 
at 543-4624 during regular business hours starting Monday morning or write to Claims 
Department, Hawaiian Electric Company, P.O. Box 2750, Honoiuiu, Hawaii 96840-
0001. Claims must be filed within 30 days of the outage. 

Customers who are still without power should be especially cautious with perishable 
food that has not been refrigerated or frozen for several days. When in doubt, throw it 
out 

Those using portable generators should be careful to run the equipment only in a well 
ventilated area and keep fuel away from open flames. 

# # # 
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Hawaiian Electric Company 

Contact for Media Onlv: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 9, 2007, 4:30 p.m. 
darren.pai@heco.com 

Hawai ian Elect r ic Lane C losure and He l icop ter W o r k A d v i s o r y 

Lane Closures 
Hawaiian Electric Company crews will continue working on Kunia Road from Sunday, 
December 9 through Monday, December 10, 2007. The project involves the 
replacement of three utiiity poles and associated equipment that was damaged in the 
recent severe weather. 

One of the two West-bound lanes of Kunia Road near the Hawaii Country Club wili be 
blocked off today through 8:30 p.m. tonight, and Monday, December 10 through 
Tuesday, December 11, from approximately 8:30 a.m. to 2:30 p.m. 

Crews will also be working on the recently-replaced poles in the Nanakuli and Maili 
areas. One of the two Makaha-bound lanes of Farrington Highway will be blocked in 
Nanakuii, between Auyong Homestead Road and Helelua Road, and in Maili, between 
Maipalaoa to S t Johns Road, Tuesday, December 10 and Wednesday, December 11, 
from approximately 8:30 a.m. to 2:30 p.m. 

These measures are necessary to allow Hawaiian Electric crews and construction 
vehicles safe and clear access to the area, and for the safety and welfare of the public. 
All appropriate traffic control measures will be taken, including the placement of signs 
and traffic cones to warn drivers approaching the area of construction ahead. 

Helicopter Work 
Hawaiian Eiectric Company is installing a utility pole on Kamehame Ridge in the Hawaii 
Kal area. A helicopter is being used to deliver crews and equipment to locations that 
are inaccessible by other means today and possibly tomorrow, Monday, December 10. 

In compliance with FAA regulations and HECO's safety practices, the helicopters wil! 
not fly over residential or populated areas while carrying loads. 

HECO wants to advise the public about the lane closures and flights and apologizes for 
any inconvenience. 

# # # 

Hawaiian Electric Company, Inc. • PO BOX 2750 • Honolulu, Hawaii 96840-0001 • Phone: (808) 543-5670 

mailto:darren.pai@heco.com
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Hawaiian Electric Company 

Contact for Media Only: FOR IMMEDIATE RELEASE 
Darren Pai, 808-223-9932 December 12, 2007 
darren.pai(QJheco.com 

Hawai ian Electr ic Road W o r k A d v i s o r y 

Hawaiian Electric Company crews will continue working on Kamehameha Highway near 
Wahiawa today through Friday, December 14. The project involves the replacement of 
utility poles and associated equipment that were damaged in the recent severe weather. 

The Wahiawa-bound lane of Kamehameha Highway will be blocked off between 
Kamamanui Road and Whitmore Avenue from approximately 8:30 a.m. to 3 p.m. 

These measures are necessary to allow Hawaiian Electric crews and construction 
vehicles safe and clear access to the area, and for the safety and welfare of the public. 
All appropnate traffic control measures will be taken, including the use of special duty 
police officers and the placement of signs and traffic cones to warn drivers approaching 
the construction area. 

Hawaiian Electric wants to advise the public about the lane closures and apologizes for 
any inconvenience. 

# # # 

Hawaiian Electric Company, Inc. • PO BOX 2750 • Honolulu, Hawaii 96840-0001 • Phone: (808) 543-5670 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 52 OF 54 

ANSI05.1-1992 

Appendix 4 
Page 1 of 1 

tn 

o 
a 
0) 
c 
a. 
c 
Ci 
3 
O 
U) 

C 
<Q 

a 

3 
O 

« 
c 
c 
E 
Q 

CD 

(0 

o 

CD 

IO 

•if 

m 

CVJ 

X 

c ^ 

X 

± 

X 

CO 

X 

n 
n 
a 

O 

Ift 

Ul 

>~ 

CTl 

t o 

Ift 

CM 

h-
•N 

cn 
OJ 

oi 

<n 

i n 

a t 
CD 

3 
c 
£ 

E.E 

§a 
TJ o 
E-K 

E 
c 

3 
J3 

E 
o 

IO 

n 
a 
o 

§.-
s 
E 
3 
u 
l p -

u 
E 
n 
E 
[ I 
S 

c: 
3 
g 
IS 

c 
.3 

d
is

ta
n
ce

 
fr

o
m

 b
u
tt
 

ft 

"o o i^ 
a . 

^ u j 1 1 I t 1 1 1 1 1 t [ 1 1 1 1 1 1 1 1 1 
r- T-

m Ift Ift 

T- T- W 

Ift Ift (ft a 
^ - ; ^ „ • 2 i ( 1 1 1 i r r I 1 1 I 1 1 1 1 I i 
V- CM N CM 

O O O O IO O 

C4 N <N M CM n 

O LO IO O O Ift O 
cn Ift- r.- cri r.: « ^ ' f 1 1 1 i 1 ' ' i 1 1 1 
CM CM CM N en n CO 

O u l l O i f t i f t O i q O O l f t i f t 
u i h»' o i t - M i n t o CO c3> o ' 1-^ 1 1 1 1 1 1 1 t 1 1 1 
C M C M C M P i C O C n c O C O C O ' ^ ' J -

p i f t o o o i f t O i f t o i n o c i o o o 
t ^ c n c i v i a t ^ O t d c i t n i A i a i ^ a i a i ^ 1 t 1 1 1 1 
C M 0 4 C 0 P J r t < 0 O T t « J - ^ « T ^ t - J -

o i o o i n i f l i f t c 9 i f t c > u ) e 3 q i f t t f t o c > o c i o o o i n 

C M c o P > C T W ' * ' * T ^ w ' * ' * i n « > m m « > i n « r t « f t t o i n 

c s i f t i n o o o o i n o i f t o i n o o o o i f t i f t t n i f t i f t i f t 
T - ' c o < D a J T ^ « i d i d a d o » T ^ c M ^ w ) ( d r ^ o d o i o T - C M c ^ 
c o c o c o c o * f " » w ^ t ' * i n t o u > t o i o i n i n m w « ) ( o i o 

- i f t i f t i n i n i n q t n o t n q t o i f t o o o i n i f t O T i f t 

• T ' v v f ' r x n i n u i x a i a m U i i o i o i D i o i o i o i o 

. i f t o i f t t n o a i q o o o i n o t n i f t o o o o o 
c o « i c o d e J ^ i n i » ^ O T d » - ^ { 0 ^ i o f ^ a J c f t O i - ^ 
v v * r i o > f t i n i o i f t i f t ( A t 0 i o i & i d i O i O 4 O t ^ h . . 

m o o o o i f t i f t o m o i f t i n o t n i f t i n o o 

^ > n i o i f t i n i o ( o i O ( 0 i o ( o i o L O h > r < r - r > > h -

a i n i n o t n u i i n o i n o i n c i i A o o i n w i n 
' ' ' ' r ^ r i i a d a i r ^ m u i u i t o o i r ^ e i ^ u i i a t ^ i a 

i o u > i f t i o i o t D ( D ( O t o < o i o t » . r - h . ( v r ^ f « - . r * -

o (ft t n i n i n IO o I f t I f t o i n o o i f t C3 o i n 
1 1 1 1 i i 6 i 3 0 < S v i ' t i B a a a i r e ^ ^ i a t ^ < a d i ~ p i 

l o i a i o i a i a i D i D t o t ^ ^ r ^ t ^ r ^ f ^ c o t a t a 

i f t o i n i f t i n c i o i n i f l o i n o i o o t o o o 
1 1 1 ' I c D t ^ C T i f t ' N f f l T ^ c M i t i o N c r i d w t o i O i n 

l n ( o < o ( 0 ( o < f t N ^ « N ^ > ^ - ^ - o a a 3 C 6 t O ( o 

to Ift u> tn Ift in 
• * i f t i n t D < o c D r - i - - ' e o e a o > ( 3 i o c i ' - ' - ' - C M C M C M c g c M 

o i f t o t f t o m o t n a i f t o m o i n o i n o i o o i f t o m 
c M C ^ J c o c O ' J • ' T m m ( 0 ( o ^ - ^ - a ) a ; O l a ^ o O l - » - C M C M 

.c 
a 

c 
c 
5 
o 

j = 
M 
0 
in 
a 

h -

<n 
OJ 
N 
*S 
"2 
•o 

S 

•a 
£ 

a , 

m 
ra 

o 

•o 
2 
.2 

£ 
S 
3 

. f l 
03 

.C 

E 

a 

U) 
(U 
o 
c 

Q) 

£ > . 

ig 
Is 
CJ g . 

£ =1 
J Q. 
a c 
.c <o 
a . £ 
c cn 
ID c 

— o 
•o i_ 
£ <=* 
nj — 

m o 
« 3 
O.E 
1 ^ 

m « 
O Q. 

d 
3 

a 
c 

sz 
at 

2 

o 

cn 
c 

• • = 

I t 

£ 

« 
G 

"5 
c r 
£ 
>. 
CL 
Q. 

O 

ffi 

O 

n 
(fl 

8 
.2 
Q) 
c 

^ 
c 
£ 

"o 
c 

.9 
'^ 
"3 
•o 
ca 
c 
0) 
.c 

o 

•a 

o 

£ 
EO 
c 
E 
s 
o 
o 
lfl 

1£ 

. c 
Ifl 
QI 

g i 

18 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 53 OF 54 

Appendix 5 
Page 1 of 2 

The Undergrounding o f the Farrington Highway Utility Lines 

We ail agree that the time has come to reach a dedsion on the undergrounding of at 
least segnr̂ ents of Famngton Highway. Before any appiication gets filed, it is our desire 
to go out into the community and scope out an Undergrounding project. To this end, 
we commit the following process: 

1. We will seek community Input on the areas of highest priority fbr 
undergrounding on Farrington Highvi/ay to guide Hawaiian Electric Company in 
that application. 

2. Hawaiian Electric wiil explore a number of related issues including whether a 
movement off of Farrington Highway (either Mauka or Makai) is possible; 
whether the lines need to be 46 kV or whether they can be 12 kV; what the 
expected costs of service hookups wil! be along the coast; what costs are added 
by transitioning back and forth from undergrounding to overhead versus fuif 
Undergrounding; and what traffic disruptions are contemplated. 

3. Hawaiian Electric at the public meeting(s) will provide a brief background on the 
following subjects: 

(a) The advantages and disadvantages of undergrounding; 

(b) The approximate cost of undergrounding; 

(c) The history of another major highway undergrounding project, the 
Kaianianaoie Highway project; and 

(d) Any other information from the review under No. 2 above. 

4. We would envision a series of public meetings and meetings with community 
leaders over the next sixty to ninety days. 

5. The Legislature and the Administration wil! explore the range of funding avaiiable 
to pay for at least a fair share of the project. 

6. Hawaiian Electric Company commits that it will file an application to underground 
at least portions of Farrington Highway after receiving community input. 

7. Hawaiian Electric will first truss and then install steel poies in the area where 
poles have gone down twice. Work on both is to be completed by October 1, 
2008. 



CA-IR-365 
DOCKET NO. 2008-0083 
ATTACHMENT 3 
PAGE 54 OF 54 

8. 

Appendix 5 
Page 2 of 2 

Other pole users: Hawaiian Telcom, Oceanic, Pacific LIghtnet and others will be 
encouraged to participate in these discussions, especially given the 
consequences to them of a iecisiOn to underground. 

Colleen Hanabi^a 
State Senate 

Date: V ^ ^ ^ a ^ g l 

T. Michael May V 
r Hawaiian Electric Co., Inc. 

' i ^ Date: V 2 - / Z f e / ^ - 7 

a 
overnor 

Calvin K. Y. Say 
State House pf Representative 

Date; -' B or 

2 
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CA-IR-378 

Ref: HECO T-17 Update, pages 11 to 13 (2009 Plant Additions). 

For each project listed below, please provide: (i) a copy of, not access to, the Project Initiation 
Authorization packet (or similar documentation), (ii) provide a detailed explanation ofthe need 
for each project, if not adequately addressed in the PIA, and (iii) explain why each capital project 
first appears as a 2009 plant addition in the Company's rate case update, but not the original 
filing. 

a. P0000981 (K5/6 Brkr Deck AC). 
b. P0001538 (K3 PCT Upgrade). 
c. POOO 1567 (Airport Dist Feeders 2B & 3B). 
d. POOO 1592 (Kah Per 46kV Improv). 
e. P0001594 (Allure Waikiki 12kV UG). 
f P0001614 (W5 CWP No. 52). 
g. P0001644 (Waiau-Wahiawa SW OPGW). 
h. P0001681 (Halawa-School OPGW). 
i. P0001682 (Kapolei IC, Phl-12kV OH & UG). 
j . P0001686 (Kapolei IC, Phl-12kV OH Conv). 
k. P0001689 (Kahe Technical Trailer). 
1. P0001690 (Ironwoods-12kV OH to UG). 

HECO Response: 

i) See Attachment 1 for the Project Identification Form for Project P0000981. 

See Attachment 2 for the Project Identification Form for Project P0001538. 

See Attachment 3 for the Project Identification Form for Project P0001567. 

See Attachment 4 for the Project Identification Form for Project POOO 1592. 

See Attachment 5 for the Project Identification Form for Project POOO 1594. 

See Attachment 6 for the Project Identification Form for Project POOO 1614. 

See Attachment 7 for the Project Identification Form for Project POOO 1644. 

See Attachment 8 for the Project Identification Form for Project P0001681. 

See Attachment 9 for the Project Identification Form for Project POOO 1682. 

See Attachment 10 for the Project Identification Form for Project P0001686. 
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See Attachment 11 for the Project Identification Form for Project P0001689. 

See Attachment 12 for the Project Identification Form for Project P0001690. 

ii) See Attachment 1. 

iii) For P0000981, the project was originally planned for 2005 but due to higher priority 

projects it was deferred to 2012. The project was advanced to 2009 because of increased 

operational concems with dust and heat impacts on the reliability ofthe critical power 

plant components. 

For POOOl 538, the project was originally scheduled for the Kahe 3 planned 

maintenance outage in 2011. However, a 4 week maintenance outage for K ^ e 3 

subsequently scheduled in late 2009 provides an opportunity to install the equipment that 

was already on site. 

The remaining projects were budgeted after the capital project expenditure estimates 

had been finalized for the original testimony filing ofthis docket. 
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Attachments 1-12 are voluminous and available for inspection at HECO's Regulatory Affairs 

Division office. Suite 1301, Central Pacific Plaza, 220 South King Street, Honolulu, Hawaii. 

Please contact Dean Matsuura at 543-4622 to make arrangements to inspect the documents. 

Electronic copies ofthe requested information are being provided. 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Plant Addit ion Date: 2005-05 

Commitment Date; 2005-01 

Primary Corporate Goal: Sys Rel/Pwr Qlt 

Stategic Plan Linkage: Reliability Impact on Goal: Medium 

Project Tit le: K5/6 Brkr Deck AC 

Project Number: MYUEN25_ ^ 0 0 0 0 ^ ^ 
(Temporafy) 

(Primary! 

Project Forecast {Thousand $) 
(Attach Ihe "View - 5- Yr Proj Costs by Ind & Cost Cat ' report obtained from the estimators' Pillar fife ) 

Prior Future 
Years 

$0 

2004 

$0 

2005 

S137 

2006 

$0 

2007 

$0 

2008 

$0 

Years 

$0 

Total 

$137 

Assessment Factors 

Compliance 

0 

Competitive 
Advantage 

0 

Financial 
Impact 

0 

Reliability 

33 

Corporate 
Image 

0 

Total 
Score 

33 

P u rpos e/0 bj ecti ves: 
To minimize Kahe 5 and 6 control system electronics equipment failures due to heat and dusl in the breaker deck 

. . , . . 0 . - H t . C C O . : - ^ ^ -

?n^ ', a 200i. 

S c o p e D e s c r i p t i o n ; 

Provide an air conditioned environment for the Kahe 5 and 6 control system electronics located in the Kahe 5 and 6 
breaker deck. 

Page 1 of 4 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

R e s o u r c e N e e d s : 

Refer to attached Pillar Labor Hour report. 

J u s t i f i c a t i o n : 

The K5/6 Breaker deck is the location of several ofthe units' confrol systems. These include the K5 & K6 Boiler 
Controls DCS systems, EMS GCU/RTU system, K5 & K6 Soofblower PLC control systems, K5 & K6 Voltage 
Regulator systems as well as the K5 & K6 Uninterruptible Power systems. The breaker deck was already hot during 
the summer months prior with oniy the switchgear and the voltage regulator, the addition of these other systems will 
only generate more heat within the breaker deck raising the ambient temperature even further which could result in 
heat related failures ofthese systems as well as other equipment in the room. In addition, dust comes down from 
the landfill which can wreak havoc with electronic equipment and add to maintenance time and costs, and potential 
failures. 

I s s u e s , I m p a c t s , C o n s i d e r a t i o n s : 

Failure of Kahe 5 or 6 electronic control equipment could result in the loss of a unit. The loss of a 90 MW unit 
would be disruptive Impact to the HECO system-

Page 2 of 4 
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PROJECT IDENTiFICATlON FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS • 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind 

- In Cash 

Cash Advance 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

Other type of payment (cash, non-cash) by outside party 

Page 3 of4 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MiMS 

PUC Approved: Approval Required 

Approved, Date of Decision & Order: - -

Awaiting PUC Approval, Application Filed 

Authorization for: Engineering 

Not Required 

Docket Numt)er: 

Materials Construction 

Approval Option: Initialize project 

•f ''r 

Submitted by: \f\^ i 4 ^ 

Responsible IVranager 

Phone/Ext #: ~?^^ iY 

Originator's Name: M Yuen 

Responsible Estimator: M. Yuen 
(Pillar UserlD) 

Project Manager: M. Yuen 

Required Approvals to Initialize a Project: 

Date 

Resp. Estimator Dept: Planning & Engineering 
(Pillar Depanment FoWer) 

Date: 01/28/2004 

Responsible Vice President Date 

If project exceeds J5 million (SIM unbudgeled), additional approvals are required. Please call Management Accounting at x7729 

Pag© 4 of 4 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Pnaiect tdentHled below has not been established in MIMS 

Plant Addit ion Date: 2011 -06 

Commitment Date: 2007-12 

Primary Corporate Goal: Sys Re! & Effic 

Stategic Plan Linkage: Reliable & Adequate Pwr Sup Impact on Goal: Low 

Project Title: K3 POT Upgrade 

Project Number: JBAY02_ f O O O l ^ ^ ^ 
(Temporary) 

(Primary) 

Project Forecast (Thousand $) 

(Attach the 'PR910S-P: For PIF' report obtained irom the estimators' Pillar file.) 

Prior 
Years 2007 2008 2009 2010 2011 

$0 $172 $0 $0 $9 $178 

Future 
Years 

$0 

Total 

$359 

Compliance 

0 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Fin^icial 
Impact Reliabiiitv 

0 33 

Corporate 
Imaae 

0 

Total 
Score 

33 

Purpose/Objectives: 

The purpose of this project is to upgrade the K3 Exciter Saturable Current Transformers (SOT) to Power Current 
Transformers (PCT) to enhance reliability of the K3 generating unit. 

• A A > ' 
r.,-U-

> H 3 

Scope Description: 

The scope includes: 
1. removal of three existing Saturable Current Transformers 
2. installation of 3 single-phase, 75KVA, 60HZ Power Current Transfonners 
3. modification of buswork connecting ttie generator terminals and Power Current Transformers 
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if\j- i J l A i . l 7 H -

PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

R e s o u r c e N e e d s : 

See attached Pillar reports. 

J u s t i f i c a t i o n : 

The EX210Q Exciter was installed during the 2007 Kahe 3 overtiaul and placed in service in September. The 
EX2100 excitation system is designed to work with Power Current Transformers (PCT). New PCTs were purchased 
but could not be manufactured and delivered prior to the start of the overtiauL They were delivered five weeks after 
the overhaul start. An undesirable delay in the completion of the K3 overhaul could have occurred if installation of 
the PCTs was started that late into the overhaul; therefore, it was decided to install the PCTs at a later date. The 
nexl scheduled overhaul of sufficient duration for Kahe 3 is April-June 2011. 

In order to use the new exciter, the existing Saturable Current Transformers (SCT) were utilized, SCTs contain 
control windings that modulate the transformer output by changing the level of saturation of the transformer 
windings. PCT output is not modulated in this manner so the existing SCTs had to be modified by shorting their 
control windings in order for the new excitation system to work properly. 

The three existing SCTs were installed in 1970 and are 37 years old. it is difficult to predict the useful remaining life 
of the SCTs but the chances of failure increase with age. It is not expected that the existing SCTs will continue to 
perfonn for the anticipated length of service of the new EX2100 Exciter. Since all other parts of the excitation 
system have been replaced, upgrading the SCTs to new PCTs will further enhance the reliability of the excitation 
system. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Relation to overall management operational objectives and consistency witti IRP: 

The Kahe 3 Power Currenl Transformer upgrade project supports HECO's IRP-2 objective 5.6 which is to 
"improve the quality of electrical products and services." Since a key considerafion of this objective is to 
maintain generating system reliability, the replacement of the Kahe 3 Power Current Transformer 
supports this objective since it will contribute to maximum reliability and availability of Kahe Unit No. 3. 

Issues, Impacts, Considerations: 
The Saturable Current Transformers (SCTs) were intended to be upgraded to Power Currenl Transformers (PCTs) 
in conjunction with the K3 EX2100 Exciter installation during tha 2007 overhaul but was deferred when the 
projected equipment delivery date was one month after the start date of the overhaul. Installation of the PCT wilt 
take four weeks. The next scheduled overhaul period for Kahe 3 of sufficient duration is in 2011. 

The PCTs were purcahsed under the K3 Exciter/Regulator Upgrade project (P0000632) and have been received. 
The current transformer is a recognized property unit and a separate project can be created for the equipment and 
installation. The cost for the PCTs would be transferred from P0000632 to the new project. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

- in Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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/ .v { j i . . ! \ L \ - z E: 

PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Projeci identified below has not tieen established in MIMS 

PUC Approved: Q Approvai Required % Not Required 

O Approved, Date of Decision & Order: - - Docket Number: 

O Awaiting PUC Approve, Appiication Filed - -

Authorization for: \Z\ Engineering Q Materials Q Construction 

Approval Option: Authorize expenditures that are unbudgeted f 
Submitted by: Jfff' 't?^r Phone/Eirt #: < -̂̂ J '̂  

Originator's Name: Jeff Vaughan 

Responsible Estimator: Jeff Bay Resp. Estimator Dept: Power Supply Engineering 
(Pillar UserlD) (Pillar Department Folder) 

Project Manager: Jeff Bay 
Date: 12/12/2007 

'tA Required Approvals to Authorize a Project; 

• - • ^ Responsible Manager Date 

Responsible Vice President Date 
(not required tor budgeted projects $1 million and less) 

VP, Government and Community Affairs Date 
(not required if PUC approval is obtained 

Controller , Date 

If project exceeds $5 million (SIM unbudgeted), additional approvals are required. Please call Management Accounting at x7729 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has already been established in MIMS 

Pro jec t T i t l e : Airport Dist Feeders 2B & 3 8 P lan t A d d i t i o n Da te : 2009-03 
Project Number: POOOl 567 
(Permanent) 

Stategic Plan Linkage: Keep the Lights On 
(primary) 

Commitment Date: 2008-06 

Primary Corporate Goal: tvlajor Cust Rei 

Impact on Goal: Medium 

Project Forecast (Thousand S) 

(Attach the 'PR9105-P: For PIF ' repori obtained trom the estimators' Pillar file.) 

Prior 

Years 2008 2009 2010 2011 2012 

$0 $268 $1,375 $0 $0 $0 

Future 
Years 

$0 

Total 

$1,643 

Compliance 

0 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Financial 

Impact Reliabiiitv 

0 33 

Corporate 
Imaae 

0 

Total 
Score 

33 

Purpose/Objectives: 
Honolulu International Airport plans to install two new feeders on a diverse route to serve the Airport. Currently, the 
four existing feeders are on a common route between the Airport Substation and the main terminal of the Airport. If 
there is local damage to the distribution ducts, the entire airport may be without power for an extended period. 

This project will also allow emergency power to be routed to airport vaults when the Airport fcmergency Power 
Facility is built near the Airport Substation in 2010. 

The State DOT Airports Division will provide 100% of the required funding for this project. 

P̂P ? • J 0 

S c o p e D e s c r i p t i o n : 

The project will install two new breakers at the Airport Substation and two new 12((V feeders from the substation to 
Airport vaults. The new feeders will be installed using a different path from the existing feeders to provide an 
alternate route for power should there be a problem with the existing feeders. Some of the Airport loads will be 
transferred to the new feeders. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has already been established in MIMS 

Resource Needs: 
A critical resource requirement for this project is HECO's underground crew. 

The worf( for this project will be scheduled to avoid conflict with the EOTP and CIP-1 projects which also will require 
the underground crews. 

See attached pillar file for additional resource requirements. 

J u s t i f i c a t i o n : 

The Airport plans to add these two new feeders to improve the reliability of power sen/ice to the main terminal, 
These new feeders will use a different route from the Airport substation from the existing feeders. 

The Airports Division of DOT will pay for the project as ClAC. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified tielow has already been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

Issues, Impacts, Considerations: 
Not adding these two feeders on a diverse path could result in a prolonged outage to the entire airport if the existing 
distribution system is damaged. 

A preliminary worit order has been opened to accumulate engineering charges. These charges will be transferred 
to tfie project after the PIF is authorized for expenditures. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has already been established in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

- In Cash $1,642,924.00 Customer will be provide 100% of the project 
funding as the sole beneficiary of the work 

GET Included $72,506.19 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has already been established in MIMS 

PUC Approved: ( J Approval Required 

Q Approved, Date of Decision & Order: - -

Not Required 

Docket Number: 

( ) Awaiting PUC Approval, Application Filec - -

Authorization for: ; J Engineering i_j Materials [ J Construction 

Approval Option: Authorize expenditures that are unbudgeted 

Submitted 

Originator's Name: Jon Yanagida 

Responsible Estimator: Jon Yanagida 
(Pillar UserlD) 

Project Manager: Jon Yanagida 

by: • / - yW-'^^X>^ Phone/Ext#: 4 S c 9 ^ 

Resp. Estimator Dept: Energy Projects 
(Pillar Department Folder) 

Date: 04/08/2008 

1r 
Required Approvals to Authorize a Project: 

Responsible Sr. VP or VP Date 
(not required for budgeted projects SI million and less or 

iflibudgeted projeds $200,000 and less) 

VP, Government and Community Affairs Date 
(ncjl required if PUC approval is obtained , 

Controlled 

\ iM^^ 

Date 

••^iv\m 

Sr. Executivc^yp ahd COO Date 
(not required for buflgeted projects $5 million and less or 

unbudgeted projects $1 million and less) 

Prelldent and CEO "* Date 
(not required for budgeted projects $5 mJlllon and less or 

unbudgeted projects $1 million and lesst 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

.Jk. 
Project Title: Kah Per 46kV Improv Nanakuli 

Project Number: CNAiT032 f O O O i ^ ^ d ^ 
(Temporary) 

Stategic Plan Linkage: Keep the Lights On 
(Primary) 

The Project identified below has not been established in MIMS 

Plant Addition Date: 2009-02 

Commitment Date: 2008-07 

Primary Corporate Goal: Sys Rei & Effic 

Impact on Goal: Low 

Project Forecast (Thousand $) 

(Attach the 'PRBtOS-P: For PIF' report obtained from the estimators' Pillar file.) 

Prior 

Years 2008 2009 2010 2011 2012 

$0 $477 $18 $0 $0 $0 

Future 
Years 

$0 

Total 

$495 

Compliance 

30 

Comoetitive 
Advantaae 

-15 

Assessment Factors 

Financial 

Impact Reliability 

0 0 

Coroorate 
Imaae 

12 

Total 
Score 

27 

Purpose/Objectives: 

Increase capacity ot Kahe-Permanente 46kV line poles in access critical areas along Farrington to resist higher 
wind loads. Farrington Highway is the primary access to the Waianae coast area. This work will ba focused on the 
Nanakuli area. 

^ ^ X A C ^ I - . , - . . . 

•:wH 

Scope Description: 

Purchase and install ET-Trusses on existing wood poles or replace existing wood poles to meet the NESC 2002 
wind loading critena in access critical areas along Farrington Highway between Black Rock and Hakimo Road. 
Relocate risers and guy wires to new poies or to accommodate ET-Truss installation-
Change over 46kV, 12kV, telephone, and cable tv overhead lines including pole mounted transformers and street 
lights. 
Remove existing wood poles as appropriate. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Resource Needs: 
Please refer to attached Pillar reports. 

Just i f icat ion: 

The following sections of poles between Black Rock and Hakimo Road are considered critical access areas to the 
Waianae coast and will be consider for improvements under this project: 

Poles 11 through 39 
Poles 52 through 102 

Poles 21 through 27 and pole 14 and 37 are H6 class poles. Pole 17 is a fiberglass pole. Poies S6 through 67 are 
planned for steel and concrete pole replacement in 2008. Poles 68 and 76 are ET-Toissed H4 class poles. 

The Company has committed to the Nanakuli community and governmental offices that poles afong the Waianae 
coast will be brought up to NESC 2002 wind criteria to minimize the potential for downed lines in the future. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project idenlrlied tielow has not been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This project is consistent with the Company's IRP. Transmission and distribution (T&D) projects 
generally are not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's 
transmission and distribution system will continue to operate reliably. For this project, poles will be 
replace along an existing subtransmission line, in order to continue to reliably serve our customers. 

Issues, Impacts, Considerations: 
1. Lane closures will be required. 
2. Outages may be required for customers, 
3. Archeological sensitive site. 
4. Poles are joint poles. 
5. ET-Truss contractor also has work at HELCO in 2008. 
6. HECO is planning on installing 11 sfeei poles and 1 concrete pole in Nanakuli in 2008. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below tias nol been established in MIMS 

PUC Approved: ( ) Approval Required 

("> Approved, Date of Decision & Order: - -

( ; Awaiting PUC Approval, Application Filed 

Authorization for: [71 Engineering 

Not Required 

Docket Number: 

i Materials Construction 

Approval Option: Authorize expenditures that are unbudgeted 0 

Submitted by: LJ~C^ V - ^ k J ^ I ' O Phone/Ext #: 7 5 ' 3 3 

Originator's Name: Craig S. Naito 

Responsible Estimator: Craig S. Naito 
(Pillar UserlDJ 

Project Manager: Craig S. Naito 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

Resp. Estimator Dept: Engineering 
(Pillar Department Folder) 

Date: 06/10/2008 

Cha/rman, CEM Core Group' Date 

- ^ / / T ^ o i 

. / v ^ Ihalrman, EDP Managers Group Date 

Required Approvals to Authorize a Project: 

. f o ^ RespoR^ible Manager 

Responsible Sr. V^ ̂  VP ' Date 
(not required lor budgeted projects $1 million and less or 

unbudgeted projects $2130,000 and less) 

Sr. Executive VP and COO Date 
(not required for budgeted projects S5 million and less or 

unbudgeted projects Si million and less) 

VP, Government and Community Affairs Date President and CEO Date 
(not required if PUC approval is obtained (not required for budgeted projects $6 million and less or 

if^'l-GirT J-^ iT^-M^y- unbudgeted projects $1 million and less) 

Controlfer CR Date 
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6/10/2008 budget manager: PR9105-P: For PIF 11:52AK/ 

•Project tt Project 

CNaito32_ Temp Proj CNaito32_ 

•In... 

•AF„ 

NE 

Nl 

NR 

Cost Categ... 

statistical 

AFUDC 

MATERIAL 

OVERHEADS 

LABOR 

LABOR 

MATERIAL 

O/S SVCS 

LABOR 

O/S SVCS 

Cun^Upd 
T o t a l s 

$0 

$ 0 

$14,542 

$42,842 

$47,081 

$104,464 

$652 

$652 

$60,478 

$267,760 

$47,760 

$375,998 

$602 

$12,500 

$13,102 

$494,216 

PTD 12/07 
A c t $ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Update 2008 
$ 

$0 

$0 

$8,211 

$42,842 

$40,176 

$91,228 

$652 

$652 

$56,032 

$267,760 

$47,760 

$371,552 

$602 

$12,500 

$13,102 

$476,535 

FY09 
UpdateOS 

$0 

$0 

$6,331 

$0 

$6,904 

$13,236 

$0 

$0 

$4,446 

$0 

$0 

$4,446 

$0 

SO 

so 

$17,681 

$494,216 $476,535 $17,681 
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6/10/2008 •• budget manager: PR9105-PH: For PIF (labor h... I1;54Ar 

'Project # 

CNai1o32_ 

CNaito32_ 

CNaito32_ 

CNaito32_ 

CNaito32_ 

CNaito32_ 

CNait032_ 

CMaito32_ 

CNaito32_ 

CNait032_ 

CNaito32_ 

CNaito32^ 

CNaito32_ 

CNaito32_ 

Project 

Temp Proj CNaito32_ 

Temp Pro) CNaito32„ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

Temp Proi CNaJto32_ 

Temp Proj CNaito32_ 

Temp Proj CMaito32_ 

Temp Proj CNatto32_ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

Temp Proj CNaito32_ 

* l nd# 

NE 

NE 

Nl 

Nl 

Nl 

Nl 

Nl 

Nl 

Nl 

Nl 

Nl 

Nl 

NR 

NR 

' R A # 

PDF 

P3V 

PBE 

PBE 

PBP 

PBT 

PDS 

PDS 

PDS 

PZP 

PDS 

*Lbr Class 

0_PTM 

_ F S 

B.TNDDFT 

B.TNDENG 

B„PRJMGT 

S.STRENG 

„ T C S - £ D 

D_OHC.,. 

D_UGC... 

_ P O L I C E 

D_OHC„-

ProJ to Dale 
Act Hrs 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5/08-12/08 
Update Hrs 

16 

16 

S4 

33 

140 

90 

100 

25 

200 

50 

960 

1,682 

16 

16 

1,714 

FY09 5/08-12/12 
UpdateOS Curr Upd Hrs 

0 16 

0 

0 

8 

40 

45 

20 

0 

0 

0 

0 

113 

0 

16 

84 

41 

180 

135 

120 

25 

200 

50 

960 

1,795 

16 

16 

113 1,827 
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PAGE 1 OF 7 

PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
Die Project identitied below nas not been establistied in MIMS 

Project Title: Allure Waikiki 12kV UG Reloc Plant Addit ion Date; 2009-12 

Project Number: ILEE20 pOOOfS'^H Commitment Date: 2009-01 

' ^ ^ " ' ' ^ " " ^ ' Primary Corporate Goal: Sys Rei & Effic 

Stategic Plan Linkage: Keep the Lights On Impact on Goal: Medium 
(Primary) 

(Attach the 

Prior 
Years 

$0 

Project Forecast (Thousand $) 

"PR9105-P: For PIF" report obtained trom the estimators' Pillar file.) 

2008 2009 2010 2011 2012 

$0 $428 SO $0 $0 

Future 
Years 

SO 

Total 

$428 -

Compliance 

45 

Competitive 
Advantaae 

0 

Assessment Factors 

Financial 
Imoacf Reliabiiitv 

0 0 

Coroorate 
Imaae 

-12 

Total 
Score 

33 

Pu r p o s e / O b j e c t i v e s : 

Underground and overhead HECO relocations along Kalakaua Avenue between Afa Wai Boulevard and Ena Road 
lo coordinate with roadway improvements required to be provided due to ths construction of the Allure Waikiki and 
Pacific Business News (PBN) projects per City and County Ordinance 2412. 

Per ordinance 2412, the utilities are responsible for all relocation costs associated wilh their respective work. 

ft •'0:^-

Scope Descript ion: 

HECO's underground infrastructure fronting the project site along Kalakaua Avenue between Ala Wai Boulevard and 
Ena Road consists of six (6) 3X5 handholes, (4) 4-inch ductlines, and contains two 12kV circuits that serves 
customers in the area. 

Due to the roadway improvements, these existing HECO facilities are proposed to be within a future traffic tane and 
will be inadequate to support the vehicle loading requirements. Therefore, the project is to consist of providing new 
manholes, ductlines, and circuits to replace the existing. Approximately 600 feet of new ductline is to be installed 
and to consist of {2) 6-inch and (2) 5-inch conduits (o accommodate present and future needs. 

In addition, due to comer rounding improvements at the intersection of Kalakaua Avenue and Ena Road, one (1) 
distribution pole will have to be relocated. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below fias not been established in MIMS 

Resource Needs: 
See attached Pillar file. 

Just i f icat ion: 
This project is a "must do" in order to comply with City and County ordinance 2412. 
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PAGE 3 OF 7 

PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
Tfie Project identitied t>elowhas rK>tt]een established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This project is consistent with the Company's IRP. Transmission and Distribution projects generally are 
not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's transmission 
and distribution system will continue to operate reliably. For this project, a portion of HECO's existing 
overhead and underground distribution lines will be relocated. 

Issues, Impacts, Considerations: 
The service date is dependent on the construction schedule associated with the Allure Waikiki project. The project 
will require traffk: control along a portion of Kalakaua Avenue (between Ala Wai Boulvard and Ena Road) which is 
one of the major entrances to Waikiki, Due to the area being extremely congested with existing and newly 
proposed utilities; highly visible; and has the potential for the discovery of ancient burials; HECO will be contracting 
the services of the Allure Waikiki consulting and construction team to design and install the infrastruclure. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established m MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines. October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established In MIMS 

PUC Approved: (~) Approval Required 

O Approved, Date of Decision & Order: - -

O Awaiting PUC Approval, Application Filed 

Authorization for: • Engineering 

Not Required 

Docket Number: 

J Materials Q Construction 

Approval Option: Authorize expenditures that are unbudgeted Or/ • ^ - ' ) ' | j ^ 

Submitted by: .Sk»r<..' LJBI Phone/Ext #: fS3<\ 

Originator's Name: Isaac Lee 

Responsible Estimator: Isaac Lee 
(Pillar UserlD) 

Project Manager: Isaac Lee 

iOMMENDED FOR APPROVAL: 

Resp. Estimator Dept: Engineering 
(Pillar Department Folder) 

Date: 06/18/2008 

REVIEWED AND 

:± f̂̂ o/od 
Chairfaan, GEM Coro; Group 

:ro^ t^*^ h.9^h4ytf^ 
Chairman, EDP Managers Group 

Date 

D&te 

. J Required Aporovalato Authorize a Project: 

Responsible Manager Date 

?VP bate Responsible Sr. VP c^ Vl ' Date 
(not required for budgeted projects SI million and less or 

unbudgeted projects $200,000 and less) 

Sr. Executive VP and COO Date 
(not required tor budgeted projects $5 million and less or 

unbudgeted projects $1 million and less) 

VP, Govemment and Community Affairs Date 
(not required if PUQ approval is obtained 

^ ^ 
Controller f^tl< Oi Date 

President and CEO Date 
(not required for budgeted projects ^ million and less or 

unbudgeted projects $1 million and less) 
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INITIATE & 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Pro|ecl identified below tias not been establistied in MIMS 

Pro jec t T i t le : W5 C W P No. 52 Replacement Plant A d d i t i o n Date: 2008-10 

Pro jec t Number : MCHEE13_ C o m m i t m e n t Date: 2008-07 

(Temporary) ^ ^ ^ j ^ ) / ^ f i j . p ^ . ^ ^ ^ Co rpo ra te Goa l : Sys Rei & Effic 

Stategic Plan L inkage : Keep the Lights On Impac t o n Goa l : IHigh 
(Primary) 

(Attach the 

Prior 
Years 

$0 

Project Forecast (Thousand $) 

"PRQIOS-P: For PIF' report obtained from the estimators' Pillar file.) 

2008 2009 2010 2011 2012 

$306 $0 $0 $0 $0 

Future 
Years 

$0 

Total 

S306 

Compliance 

0 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Financial 
Impact Reliabiiitv 

0 33 

Coroorate 
Imaae 

0 

Total 
Score 

33 

Purpose /Ob jec t i ves : 

Replace the Waiau Unit No. 5 Circulating Water Pump (CWP) No. 52 discharge head, column, transition piece, 
shaft, bearings, and impeller. 

Scope Desc r ip t i on : 

Remove and disassemble the Waiau Unit No. 5 CWP No. 52. The discharge head, column, transition piece, shaft, 
bearings, and impeller will be replaced. The new components will be constructed from 316 stainless steel to provide 
higher corrosion resistance. 

The following activities should occur concun-ent with the project: 

-Remove and disassemble the existing pump 
-Disconnect and remove miscellaneous piping and auxiliary components 
-Reassemble pump witti new components 
-Flow test pump at repair facility 
-Install new cathodic protection equipment in new pump 
-Install pump 
-Connect and terminate miscellaneous piping and instrumentation 
-Perform final acceptance testing and vibration data recording 
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INITIATE & 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Project identified below has not been established in MIMS 

Resou rce Needs : 

See attached Pillar files. 

J u s t i f i c a t i o n : 

As determined by the O&M Department, the existing Waiau Unit No. 5 CWP No. 52 columns are severely 
deteriorated and can not be repaired. The discharge head, column, transition piece, shaft, bearings, and impeller will 
be replaced and constructed of 316 stainless steel to provide higher con-osion resistance. These specifications have 
been reviewed and approved by the O&M department. 

A cathodic protection system is currently installed on the Waiau Unit No. 5 CWP No. 52. During the replacement ol 
the pump, new cathodic protection materials will be installed on the new pump components to ensure a continuing 
working system. 

The deteriorated condition of the Waiau Unit No, 5 CWP No, 52 column prevents the pump from maintaining a 
proper alignment for the pump bearings and allows for extremely rough vibration (vibration measurements were 
greater than 1,5 in/sec). This is significantly higher than the acceptable vibration limit of approximately 0.3 in/sec. 

The deteriorated pump head shows severe pitting and active spots of corrosion where seawater has penetrated the 
interior coating. These areas are prone to turbulent flow and erosion due to cavitation. The head should be replaced 
to ensure reliable pump operation. 

The existing pump shaft is bowed (30 mil runout) and has severe scoring from burned bearings due to lube water 
loss; both ofwhich can contribute to excessive vibration and premature/accelerated bearing wear. Tha current lube 
water system is now operational and the backup lube water system has been repaired to prevent lube water loss 
from occurring in the future. During the refurbishment of the Waiau Unit No, 5 CWP No, 52, new bearings will be 
installed. These bearings will be Thordon SXL bearings which have dry run capability and have an increased 
resistance to damage in the event there is lube water loss. 

The new pump components will be constructed by ITT. ITT provides a performance warranty for their products 
based on the test results that will be submitted for HECO's review and approval. 

The original cost projection for replacement of the Waiau Unit No. 5 CWP No, 52 columns escalated beyond the 
P1429 limit of $100k and required this PIF development. The cost of replacing the discharge head, column, 
transition piece, shaft, bearings, and impeller exceed the $100K limit by approximately $206K. 

Installation of the new pump columns will take place during the second through thirel quarter of 2008: 

During normal operation two circulating water pumps provide the heat sink for the condenser; loss of one circulating 
water pump will have a direct and immediate impact on unit power generation. Furthermore, reduced cooling aisc 
poses the risk of exceeding the maximum discharge temperature and causing negative environmental impacts. 
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INITIATE & 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Project identified below has not been established in MIMS 

Re la t ion to overa l l managemen t opera t iona l ob jec t i ves and c o n s i s t e n c y w i t h IRP: 

The Waiau Unit No. 5 CWP No, 52 Replacement project supports HECO's iRP-2 objective No. 5.6, 
which is to "improve the quality of electrical products and services." Since a key consideration of this 
objective is to "maintain generating system reliability," the replacement and upgrade of the Waiau Unit 
No. 5 CWP No. 52 supports this objective since it will help to ensure maximum reliability and availability 
of Waiau Unit No. 5. 

I ssues , Impac ts , Cons ide ra t i ons : 

Waiau Unit No, 5 CWP No. 52 is currently removed from its service location and disassembled. Waiau Unit No. 5 is 
not blocked due to single CWP operation but is ainning at 100% risk. If the remaining CWP also fails, the unit will 
shut down, affecting system capability and stability. 

There will be no impact to existing system piping, conduit, and instrumentation. 

This work is to be performed during the second and third quarters of 2008, 

The circulating water pump column, pump head, and remaining parts are classified as prciperty units 
314.W06-620-10-01, 314-W06-620-10-02, and 314-W06-620-10-04, respectively. 
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INITIATE & 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Project identified below tias not been estatilistied in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

- In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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INITIATE & 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Project identilied below has not been established in MIMS 

PUC Approved: i Approval Required 

i i Approved, Date of Decision & Order: - -

Not Required 

Docket Number: 

Awaiting PUC Approval, Application File( 

Auttiorization for I Engineering Materials Construction 

Approval Option; Authorize expenditures that are unbudgeted 

Submitted by: H C | Z - e O t r H CH€C^ 

Originator's Name: J- Nakasato 

Responsible Estimator: M. Chee 
(Pillar UserlD) 

Project Manager: M. Chee 

Phone/Ext #: ^ z ^ ^ ^ 

Resp. Estimator Dept: Power Supply Engineering 
(Pillar Department Folder) 

Date: 06/23/2008 

T> , 

Required Approvals to Authorize a Project: 

u^BespoiTsible Manager Date 

-) 

^ Responsible Sr. VP or VP Date 
(not required for budgeted projects Si million and less or 

unbudgeted projects $200,000 and less) 

Sr. Executive VP and COO Date 
(not required for budgeted projects 55 million and less or 

unbudgeted projects $1 million and less) 

VP, Government and Community Affairs Date 
(nolrequiredif PUC approval is obtained / . 

Control? 
f*^y^4^\ 

President and CEO Date 
(not required for budgeted projects $5 million and less or 

unbudgeted projects SI million and less) 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has nol been established in MIMS 

Project Title: Waiau-Wahiawa Syv OPGW Plant Addit ion Date: 2012-6 

Project Number: MMIYAKI03''""^pCJOOil/'U'^ Commitment Date: 2010-01 ' 

emporary) Primary Corporate Goal: Sys Rei & Effic 

Stategic Plan Linkage: Keep the Lights On Impact on Goal: High 
(Primary) 

Project Forecast (Thousand $) 
(Attach the 'PR9105-P: For P I F ' report obtained from the estimators' Pillar file.) 

Prior 
Years 2008 2009 2010 2011 2012 

$0 $0 SO $16 $267 $2,495 

Future/ . ' ^ i 
Years Tntai 

$0 $ ^ 7 8 ^ 

Compliance 

0 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Financial 
impact Reliabiiitv 

0 33 

Corporate 
Imaae 

0 

Total 
Score 

33 

Purpose/Objectives: 

Replacement of the Waiau-Wahiawa 138kV transmission line shiled wire is recommended to avoid failure of the 
shiied wire and the potential adverse impact to the transmission system, y 

:*.;n-
'-̂ i>h 

Scope Description: 

The Waiau-Wahiavi/a 138kV transmission line shield wire replacement project consists of the replacement of the 
existing 3/8" extra high strength (EHS) galvanized shiled wire with optical ground wire (OPGW) as well as #3/0 all 
aluminum alloy conductor (AAAC) shield wire in some sections from Waiau Power Plant to Koolau Baseyard. 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

R e s o u r c e N e e d s : 

Various resources are required to manage, design, and construct this projecL See attached Pillar file. 

J u s t i f i c a t i o n : 

Transmission & Distribution Justification:The purpose of the shield wire is to protect the transmission conductors 
located befow from a direct lightning strike and dissipate the energy before it causes damage to critical components 
of the transmission system. 
Exposure to lighning and weather has caused the existing 3/8' EHS galvanized shield wire to be corroded. This 
significantly inhibits the perfonnance of the lightning protection system. 
Replacement of this shield wire is recommended to avoid failure of the shield wire and the potential adverse impact 
to the transmission system. The present condition of the shield wire, analysis of related shield wire failures, 
potential exposure to public safety and the relative age of the shield wire also support this recommendation. •' 

Protection Justification: Installing OPGW on the Waiau-Wahiawa line will provide communicafion channel and 
route diversity for the high-speed pilot line protection on the Kahe-Wahiawa line. The current line protection for the 
Kahe-Wahiawa line uses microwave communication for only the primary protection, and the backup protection does 
not have communicadon. A failure of the micnDwave system that takes out the microwave channel for the primary 
protection wil! compromise the high-speed clearing of faults on the Kahe-Wahiawa line. Having OPGW on the 
Waiau-Wahiawa iine will prevent this situation by providing a iiber path via the Kahe-CEIP-Ewa 
Nui-Waiau-Wahiawa route. 
Together with the Kahe-Wahiawa OPGW, this will also provide fiber route diversity and better protection for the 
Kahe-Waiau line and tha Kahe-CEIP-Ewa Nui-Waiau lines. 
The instaffation of OPGW now will provide the optimal digital communicafion infrastructure for the replacement of 
the exisfing legacy line protection relays with new digital microprocessor relays in the future. Having a diverse 
digital communication infrastructure in place will allow us to take full advantage of the capabilities of modem digital 
relays, and allow us to provide better reliability and fiexibility for our transmission system protection. In general, the 
availability of our digital communication infrastmcture should complement the availability of modem digital 
micropnacessor relays, which is about 99.99%. 
NOTE: Any common OPGW sections between two lines will increase the risk of a single failure taking out the high 
speed protection for both lines. Therefore, the existing micnDwave channels must be kept in servtce as part of tha 
overatl digital communication infrastmcture. Together, the added diversity and microwave backup makes the 
common mode OPGW failure risk acceptable. "^ 

FnDm a telecommunicafion standpoint, fitter optic communicafions to the Pukele, Wahiawa, and Koolau substations 
will increase communications reliability. Currently, each ofthese substations ufilizes a single path of microwave 
communications. The fiber opfics will provide backup communications to these sites. With this backup 
communications in place, communications maintenance and repair could be performed without causing any 
communications downtime fw critical system communications. 
Anottier benefit of having fiber optics at these remote locations is the possibility of extending the Business LAN to 
these locations to provide connectivity to our crews for work management and drawing/specification on-line access. 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

Issues, Impacts, Considerations: 

Constmction of this project will be coordinated with other shield wire replacements and 138kV overhead line 
maintenance projects in order to maximize ttie use of the 138kV holdoff schedule and the rental of bucket tmcks 
and helicopters to perform the work.^.^ 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been establistied m MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment {cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

. / 
PUC Approved: Approval f^equired (J) Not Required 

( ) Approved, Date of Decision & Order: Docket Number: 

( j ) Avi/aiting PUC Approval, Application Filed - -

Authorization for: Engineering Materials Construction 

Approval Opt ion: Initialize project 

V^^^A ,y{^Submitted by 

Originator's Name: Marc Miyak 

Responsible Estimator: mmiyaki 
(Pillar UserlD) 

Project Manager: Marc Miyaki 

Phone/Ext #: • ? ' ^ T 

Resp. Estimator Dept: Engineering 
(Pillar Department Folder) 

Date: 07/16/2008 

/ 
Required Approvals to Initialize a Project: 

Respon^ble Manager Date 

Responsible Sr. vP. ^ Date 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

f Chairman, CEM Core Group 

A - ^ 

Date 

•^p3 p ^ 
Ctveirman, EDP Managers Group Date 

r4. ̂ l\\o\ 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Project Title: Halawa-School OPGW Plant Addition Date: 2009-08 

Commitment Date: 2009-01 

Primary Corporate Goal: Sys Rei & Effic 

Stategic Plan Linkage: Keep the Lights On Impact on Goal: High 

Project Number: RKANESHI31:: 
(Temporary) pOOdj^ ^f 

(Primary) 

Project Forecast (Thousand $) 
(Attach the "PRQIOS-P: For PIF" report obtained from the estimators' Pillar file.) 

Prior 
Years 20O8 2009 2010 2011 2012 

$0 $42" $1,582 $0 $0 $0 

Future 
Years 

$0 

Total 

$1,624^' 

Compliance 

0 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Financial 
Impact Reliability 

0 33 

Corporate 
Imaae 

-12 

Total 
Score 

21 

Purpose/Objectives: 
The purpose of this project is tn rpiplacp! thfi shiRld wire of the Halawa-Schoof 138 kV transmission line in order to 
improve reliability. The shield wire protects the 138 kV system from lightiiing strikes and faults. The shield wire will 
be replaced with OPGW cable.-^ 

This project follows the recommendation of tiie following study. "HECO's 138 kV SHIELD WIRE REPLACEMENT 
PROGRAM" dated May 22, 2003. • 

•:m 

Scope Description: 
Remove the existing 3/8" Extra High Strength (EHS) galvanized steel shield wire for the Halawa-School 138 kV 
transmission line (roughly 5.2 miles), and replace with Optical Ground Wire (OPGW). Purchase and install OPGW 
wire, splices, preformed grips, conductor clamps, and other attachment hardware. 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Resource Needs: 
Various resources are required to deaign, construct, and manage the project (refer to the attached Pillar reports for 
F?A and Labor Class breakdowns). 

Just i f icat ion: 

The £urpflsa^f the shield wire is to protect the ti"ansmission conductors below from a direct lightning strike and 
dissipate energy tiefore it causes damage to critical components of Hie transmission system. 

Exposure to lightning and weather has caused the existing 3/8" EHS galvanized steel shield wire to be severely 
corroded, Multtpie sections of the existing shield wire have been repaired or removed, which significantiy inhibits 
the performance ofthe lightning protection system. 

Replacement of the Halawa-School 138 kV transmission line shield wire is recommended to avoid failure of tfie 
shield wire and the potential adverse impace to the trasmission system. The present condition of the shield wire, 
analysis of related shield wire failures, potential exposure to public safety, and the relative age of the shield wire 
also support this recommendation. 

"Replacing the existing EHS shield wire with OPGW shall provide a necessary communication link between Halawa 
and School Street Substation. Currentiy, fiber optic communications exists between Halawa Substation, Makalapa 
Substation. Airport Switching Station, Iwilei Substation, Archer Substation and School SL Substation. Providing this 
critical communications link between Halawa Substation and School St. Substation completes a communications 
loop that will enhance the reliability of our communication and protection systems. With Uiis communications loop 
in place, the risk and exposure to the electrical grid (due to reduced protective relaying) and business LAN(due to 
no backup networks) that tiie future fiber optic replacement projects between Makalapa Substation, Airport 
Switching Station, and Iwilei Substation would have, will be reduced/eliminated." 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This projeci is consistent with HECO's IRP. Transmission and Distribution (T&D) project generally are 
not explicitly considered in the IRP process. However, HECO's IRP assumes that its T&D system will 
continue to operate reliably.-

For this project, the replacement of the shield wire of the Halawa-School 138 kV line is required in order 
to mainlain a reliable transmission system to the Honolulu side of Oahu. 

Issues, Impacts, Considerations: 

The construction of this project is being coordinated with otiier shield wire replacement and 138 kv overhead line 
maintenance projects in order to maximize use of the 138 kV holdoff schedule and ttie rental of cranes to perform 
the wortcr 

Portions of the Halawa-School 138 kV transmission line are located along high traffic ^reas. Extensive traffic 
control may be required. The possibility of night or weekend work is being explored/ 

A portion of the Halawa-School 138 kV transmission line is near Kapalama Elementary School.-^ 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below has not been established in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

- In Cash NONE 

Cash Advance NONE 

Cost Sharing 
{under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - INITIALIZE PROJECT 
The Project identified below fias not been established in MIMS 

PUC Approved: C) Approval Required 0 Not Required "̂  

O Approved, Date of Decision & Order: - - Docket Number: 

O Awaiting PUC Approval, Application Filed - -

Authorization for: Engineering Materials : Construction 

Approval Option: Initialize project 

Submitted by: ( ^ " g l r - i K A > J ^ S H t p . » Phone/Ext #: y l S ^ G ' ^ 

Originator's Name: Robin Kaneshiro 

Responsible Estimator: Robin Kaneshiro Resp. Estimator Dept: Engineering 
(Pillar UseriD) (Pillar Department Folder) 

Project Manager: Robin Kaneshiro ' 
Date: 08/06/2008 

n^ Required ApprovalslqInitialize a Project: 

t . Responsible Manager Date 

Date 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

Cha/rman, CEM Core.Group * Date 

^Mf^ t\::M'4AtAA 
Chaajhnan, EDP Managfers Group Date 
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PROJECT IDENTIFICATION FORM -AUTHORIZE PROJECT 
The Project identified below tias not been established in MIMS 

Project Title: Kapolei IC, P h M 2kV OH & UG Plant Addit ion Date: 2009-03 

Commitment Date: 2008-09 

Primary Corporate Goal: Major Cust Rei 

Stategic Plan Linkage: Community Commitment Impact on Goal: Medium 

Project Number: DLEE07_ VgOOi^B'^ 
(Temporary) 

(Primary) 

Project Forecast (Thousand $) 

(Attach the "PR9105-P: For PIF" report obtained from the estimators' Pillar file.) 

Prior 

Years 2008 2009 2010 2011 2012 

$0 $233 $252 $402 SO $0 

Future 
Years 

$0 

Total 

$887 

Comoliance 

45 

Comoetitive 
Advantaae 

0 

Assessment Factors 

Financial 
Impact Reliability 

0 0 

Coroorate 
Imaae 

0 

Total 
Score 

45 

P u r p o s e / O b j e c t i v e s : 

To relocate a portion of HECO's existing overhead lines (P108 to P114) along Famngton Hwy, and relocate/extend 
existing underground lines along Wakea St. Pole P115 wil! also be replaced with a self-supported steel pole. The 
State Department of Transportation (SDOT) will be constructing a new interchange with on and off ramps on 
Farrington Hwy and Wakea St, and has requested HECO to relocate its existing ovemead and underground lines 
within the atate nght of way. 

This project wit! be done in conjunction with the "Kapolei IC, Phi - 12kV0H Conv" project (Temporary Project No. 
DLEEOej . 

LP '>mh 

Scope Description: 

The overhead relocation will Involve the installation of four (4) 45fl fiberglass poles, three (3) 50ft fiberglass poles, 
one (1)60f l steel pole, one ( l)omni-rupter switch, approximately 5,280 feet of 336 AL conductor, 1,600 feet of 3/0 
AL conductor, and 170 feet of 1/0 AL triplex conductor. After the new 12kV overhead lines have been energized, 
ten (10) wood poies, associated anchors, one (1) group operated switch, and approximately 4,760 feet of 336 AL 
conductor, 1,150feetof 3/0 AL conductor, and 430 feet of 1/0 AL triplex conductor will be removed. 

The underground relocation work will involve the installation of approximately 580 circuit feet of 3-1/c 1/0 AL cables. 
610 circuit feet of 3-1/c #2 AL cables, and associated splices. Approximately 350 circuit feet of 3-1/c 1/0 AL cables, 
and 140 circuit feet of 3-1/c #2 AL cables will be removed. The underground extension worlt will involve the 
installation of approximately 610 feet of 4-6" and 3-5" ducts for future underground lines, and is considered as 
bettenment.. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below tias not been established in MIMS 

R e s o u r c e N e e d s : 

Various resources are required to design construct, and manage Uie project (refer to the attached Pillar report for 
RA and Labor Class breakdown). 

J u s t i f i c a t i o n : 

The relocation work is being requested by the SDOT as part of the Interstate Route H-1 - Palailai Interchange to 
Makakilo Interchange Improvements - Phase 1 project. The wori^ will be under Uti l i t^^gr§.erosnlNa1944 between 
the SDOT and HECO. which was executed on April 23, 2008. The SDOT vwil design and construct the necessary 
underground infrastructure (duct system, manholes, etc) required for the underground relocation and will tum over 
this infrastructure to HECO as in-kind contribution. The overhead and underground relocation work will be cost 
shared between the SDOT and HECO acconjing to HRS 264-33. 
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PROJECT IDENTIFICATION FORM -AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This project is consistent with the Company's IRP, Transmission and Distribution (T&D) projects 
generally are not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's 
transmission and distnbution system will continue to operate reliably. 

Issues, Impacts, Considerations: 
The overhead and underground relocation work witi be cost shared per HRS 264-33. 

The overhead and underground relocation work is necessary to make room for a new interchange and road 
improvements. The risk of HECO not performing the work will prevent the SDOT from completing the project and 
may result in strained relations between the SDOT and HECO. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been establistied in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind $401,960.00 

GET included SO.OO 

State DOTs consultant to provide design of OH 
and UG lines. State DOT's contractor to construct 
UG ductlines. handholes and manholes. 

In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identitied below has not been established in MIMS 

PUC Approved: (";. Approval Required 

O Approved, Date of Decision & Order: - -

(~i Awaiting PUC Approval, Application Filed 

Authorization for: Engineering 

Not Required 

Docket Number: 

Materials Construction 

Approval Option: Authonze expenditures that are unbudgeted 

Submitted by: /lP^^in4r^ - K J U Phone/Ext#: S ^ S ' I ^ Z S 

Originator's Name: Daven Lee ' 

Responsible Estimator: Daven Lee 
(Pillar UserlD) 

Project Manager: Daven Lee 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

Resp. Estimator Dept: Engineering 
(Pillar Department Folder) 

Date: 07/15/2008 

ai rman, CEM Core Groiip Date 

Chairman, EDP Managers Group " " " Date 

Required Approvals to Authorize a Project: 

fir Xbt:> ]4g^ 
-Responsible Manager 

Responsible Sr.Vf^'OTVP '' Date 
(nol required lor budgeted projects $1 mitlion and less or 

unbudgeted projects S200.000 and less) 

Sr. Executive VP and COO Data 
(not required for budgeted projects S5 million and less or 

_ unbudgeted projects S1 million and less) 

VP, Government and Community Affairs Date President and CEO Date 
(not required if PUC approval is obtained (not required for budgeted projects $5 million and less or 

f ^ P H - ^ r - ^ ^ / * ^ ! * A / ( / l ^ / ^ / 0 8 unbudgeted projects $1 million arKi less) 

Controller Date 
..!( -1.-1 i 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
Ttie Project identified below tias not been established In MIMS 

P r o j e c t T i t l e : Kapolei IC, Phil -12kV O H Conv P lan t A d d i t i o n Da te : 2009-09 

P r o j e c t N u m b e r : DLEE08_ p { ) 0 0 l b 2 t P C o m m i t m e n t Date : 2008-09 

emporary) P r i m a r y C o r p o r a t e G o a l ; Major Cust Rei 

S t a t e g i c P lan L i n k a g e : Communi ty Commi tment I m p a c t o n G o a l : Medium 
(Primary) 

Project Forecast (Thousand $) 
(Attach the "PRgiOS-P: For PIF' report obtained from the estimators' Pillar file.) 

Prior 
Years 2008 2009 2010 2011 2012 

$0 $14 $92 $158' $0 SO 

Future 
Years 

$0 

Total 

$264 

Assessment Factors 

Compliance 

45 

Comoetitive 
Advantage 

Financial 
Impact Reliability 

0 

Corporate 
Image 

Total 
Score 

45 

P u r p o s e / O b j e c t i v e s : 

To convert HECO's existing overfiead lines between poles PI06 and P107 to underground along Famngton Hwy. 
Tfie State Department of Transportation (SDOT) will be constructing a new interchange witfi on and off ramps on 
Famngton Hwy and Wakea SL and has requested HECO to underground its existing overhead lines wilhin the State 
right-of-way. 

This project will be done in conjunction with the "Kapolei IC, Ph i - 12kV OH & UG" project (Temporary Project No, 
DLEE07_). 

S c o p e D e s c r i p t i o n : 

The overhead to underground conversion worit will involve the installation of one (1) 50ft fiberglass pote, one (1) 
1-1/4 inch anchor, and approximately 990 circuit feet of 3-1/c 1000KCM AL cables. Once lhe new 12kV undergound 
lines have been energized, two {2) wood poles, associated anchors, approximately 920 feet of 336 AL conductor, 
310 feet of 3/0 AL conductor, 450 circuit feet of 3/c 750MCM PILC cable, 50 circuit feet of 3-1/c 750MCM PILC 
cable, 500 circuit feet 350MCM BC neutral conductor, and associated splices will be removed ,-

Page 1 of 5 



CA-IR-378 
DOCKET NO. 2008-0083 
ATTACHMENT 10 
PAGE 2 OF 7 

PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Resource Needs: 
Various resources are required to design construct, and manage the project (refer to the attached Pillar report for 
RA and Labor Class breakdown). 

Just i f icat ion: 
The overhead to underground conversion work is being requested by the SDOT as part ofthe Interstate Route H-1 -
Palailai Interchange to Makakilo interchange Improvements - Phase 1 projecL The worl^ will be under Utility 
Agreement No.1944 between the SDOT and HECO. which was executed on April 23, 2008. The SDOT will design 
and constmct the necessary underground infrastructure (duct system, manholes, eTctrequired forthe underground 
relocation and will tum over this infrastmcture to HECO as in-kind contribution. The overhead to underground work 
will be cost shared between the SDOT and HECO according to HRS 264-33.5. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not beer established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This project is consistent with the Company's IRP. Transmission and Distribution (T&D) projects 
generally are not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's 
transmission and distribution system will continue to operate reliably. 

Issues, Impacts, Considerations: 
The overhead to underground conversion work will be cost shared per HRS 264-33.5. PUC approval is required for 
a waiver for deviation from HECO Tariff Rule 13, due to cost sharing required by HRS 264-33.5.^' 

The overhead to underground conversion work is necessary to make room for a new interchange and road 
improvements. The risk of HECO not performing the worit will prevent the SDOT from completing the project and 
may result in strained relations between the SDOT and HECO- ' ' 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Contr ibut ions: 

Contributions in aid of construction (ClAC): 

- In Kind $157,632.00 

GET Included $0 00 

State DOT'S consultant lo provide design of OH 
and UG lines. State DOT's contractor to construct 
UG ductlines and handholes. 

- In Cash $839,00 

GET Included $0,00 

Estimated reimbursement from State lo HECO. 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other lype of payment (cash, non-cash) by outside parly 

NONE 
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PROJECT IDENTIFICATION FORM -AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

PUC Approved: 0 Approval Required^'^) Not Required ^~'^''' '^ 

(^•! Approved, Date of Decision & Order: - - Docket Number: 

( J Awaiting PUC Approval, Application Filed - -

Authorization for: -^ Engineering Materials Construction 

Approval Option: Authorize expenditures thai are unbudgeted 

Submitted by: ^ ^ ^ ^ C t ^ / U / 

Originator's Name: Daven Lee 

Responsible Estimator: Daven Lee 
(Pillar UserlD) 

Project Manager: Daven Lee 

REVIEWED & RECOMMENDED FOR APPROVAL: 

Phone/Ext#: < S 4 3 - 1 ^ Z S 

Resp. Estimator Dept: Engineering 
(Pillar Departmenl Folder) 

Date: 07/11/2008 

i ^fn^>t\0f\ 
' ^ 

alxi^o'b 
Chairman, CEM Core Group Date 

Chairman, EDP Managers Group Date 

Required Appf jOva ls^ Authorize a Project: 

d4'< '̂ 
^J^-^r. 

Date 

Responsible Sr̂  Vp^dr VP Date 
(not required for budgeted projects $1 million and less or 

unbudgeted projects $200,000 and less) 

VP, Government and Community Affairs Date 
(not required if PL\C approval is obtained i 

t ^ - i ^ ^ f u ^ 
Controller 

:̂̂ ^̂ 4 
Date 

W 

Sr. Executive VP and COO Date 
(not required for budgeted projects $5 million and less or 

unbudgeted projects $1 million and less) 

President and CEO Date 
(not required for budgeted projects $5 million and less or 

unbudgeted projects $1 million and less) 
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\^^^H^\\1^ "' 
PROJECT IDENTIFICATION FORM - AUTbiOR^ZE PROJECT 

The Project identified below has not beefT^tablished in MIMS 

Project Title: Kahe Technical Trailer Plant Addit ion Date: 2008-12 
Project Number: HFPM25 
(Temporary) 

poooiyi"] 

stategic Plan Linkage: Keep the Lights On 
(Primary) 

Commitment Date: 2008-09 

Primary Corporate Goal: Central Station 

impact on Goal: Medium 

Project Forecast (Thousand $) 
(Attach the ''PR9W5-P: For PIF" report obtained from the estimators' Pillar file.) 

Prior 
2008 2009 Years 

$0 $279 

2010 

$0 

2011 

$0 

2012 

$0 

Future 
Years 

$0 

Total 

ComDiiance 

0 

Comoetitive 
Advantaae 

15 

Assessment Factors 

Financial 
Impact Reliabiiitv 

0 33 

Corporate 
Imaae 

12 

Total 
Score 

60 

P urpose/Objectives: 

To construct an office for personnel (resource planners, supervisors, program manager, engineer) responsible for 
central station generating unit overhaul project management. 

Scope Description: 

This project includes tfie following work: 
- Installation of a pre-fabrlcated office trailer 
• Installation of a/c, ligfiting. communications. Ian, power 
- Construction of a foundation/structure to support trailer and its furnisfiirgs weight requirements 
- Access of stairs, and applicable patfiway to meet applicable code requirements 
- Photovoltaic solar eiedric system (if roof design is able to support) with ability for future panel expansion 
- Applicable building permits and code requirements 
- Interior cubicle furnishings 

Page 1 of 5 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

R e s o u r c e N e e d s : 

Facilities engineer 
IT personnel 
Power Supply electricians 
Vendor services for a/c, foundation, photovoltaics, trailer re-location 

J u s t i f i c a t i o n : 

Additional Kahe station office space is required forthe overhaul resource planners, Sr, Supervisors, and program 
manager for capital projects to support 4 generating unit overhauls (K5, K6, K2, K l ) starting in fall 2008 through 
summer 2009, Keeping the overhaul team together is important to ensure communications and dialogue are 
continuous and timely to meet established scheduled breaker close deadlines.' 

This re-location of the overhaul personnel team will allow for additional "community" work stations to be opened up 
in the Kahe station administration building. These work stations will support additional personnel supporting various 
upcoming Kahe projects and programs, notably, (a) K3 bio-fuel co-firing project, (b) training mentors (or O&M 
personnel, (c) Kahe RO pipeline project scheduled for completion in the fait 2009. and (d) 2 LSFO tank 
refurbishments. The availability of "community" work areas is also important to support safety personnel, design 
engineers, vendor consultants. PdM personnel, whom frequent the station on a regular bas is , / 
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\ \ ^ ^ \ \a \ i ^ '̂̂  
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Projeci identified below has not been established In MIMS 

Relation to overall management operational objectives and consistency wi th IRP: 

Adequate generating unit overhaul planning, scheduling, and project management is required to meet 
established deadlines. These activities require proper work areas to review technical 
information/drawings, and discussions amongst the overhaul personnel team. 
This project supports the following objectives: 

Corporate Strategies & Goals 2008 - 2012 
Key Strategy #1 , "Achieve a Preferred Energy Future" 

lRP-3 Docket #03-0253. filed on 10/28/05: 
Objective 4.5 "Power Quality and Reliability" 
Objective 4.6 "Energy Security and Sustainable Future" 

AOS dated 1/30/08; 
Section II, "Adequacy of Supply", part 3.2 "Forward-Looking EFOR" 
Appendix 5, "Heco Equivalent Forced Outage Rate (EFOR) Discussion" 

Issues, Impacts, Considerations: 

The impact of not doing this project will resull in delays to meeting established generating unit breaker close dates 
due to delays in ordering parts, availability of technical equipment information, andlogistics in travel from other 
locations. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Contributions: 

Contributions in aid of construction (ClAC): 

- In Kind NONE 

In Cash NONE 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

NONE 

Other type of payment (cash, non-cash) by outside party 

NONE 
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inid7aliz^.^''1 
PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 

The Project identified below has not been established in MIMS 

PUC Approved: ( ) Approval Required 

O Approved, Date of Decision & Order: - -

O Awaiting PUC Approval, Application Filed 

Authorization for: r ] Engineering 

Not Required 

Docket Number: 

] Materials Q Construction 

^ p r o v a l Option: Authorize expenditures that are unbudgeted / 

-/̂  
Submitted by: '^'k^y , / / W > 

Originator's Name: Karen Mark 

Responsible Estimator: Karen Mark 
(Pillar UseriD) 

Project Manager: Paul Pedro 

Phone/Ext #: ifi^i 

Resp. Estimator Dept: Power Supply O&M 
(Pillar Department Folder) 

Date: 08/28/2008 

••h^> 

Required^provals to Authorize a Proj»;t: 

Responsible Manager Date 

Responsible Sr. VP or VP Date 
(not required for budgeted projects $1 million and less or 

junbudgeted projects $200,000 and less) 

Power supply 

VP, Government and Community Affairs Date 
(not required if PUC approval is obtained , 

^ u ^ v l 
Controller 

vvii. '/s( 
Date 

Kh 

responsible Manager 
F a c i l i t i e s 

r 

Date 

H'^'Ol 

Corporiite Exc( 
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8/12/2008 

'Project # Proiect 

•I budget manager: PR91OS-P: For PIF 12:52PM 

*lnd It Cost Category 

HF PM25,. Temp Ptoj HF PM25^ 

Curr Upd Prior to 12A7 Update 2008 
New Total $ Acl $ S 

Nl 

AFUDC 

MATERIAL 

OVERHEADS 

LABOR 

IMIATERIAL 

O/S SVCS 

$5,176 

$40,280 

$7,708 

$53,164 

$9,309 

S275.000 

SI 10.000 

$394,309 

$447,473 

$2,181 

$29,750 

$5,593 

$37,524 

$241,663 

$447,473--

$279,187 

$279,187 

FY09 
UpdateOa 

$2,996 

$10,530 

$2,115 

$15,641 

$6,663 $2,646 

$175,000 $100,000 

$60,000 $50,000 

$162,646 

$16S.2S6 

$168,286 

FVIO 
UpdateOa 

SO 

$0 

$0 

$0 

$0 

so 
so 
so 

$0 

$0 

RptsPNED-Jun08-HF PM.CTL Page 1 oi 1 Version: Jun08 
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a/12/2008 

'Project n 

HF PM25_ 

HF PM25_ 

HF PM25_ 

HF PM25_ 

Project 

Temp Pfoj HF PM25_, 

TempPfOJHFPM25_ 

Temp Proj HFPM25„ 

•RAff 

PHF 

PHF 

PHF 

u budget manager: PR9105 

*Lbr Class 

_ T C 

LKPPMNT 

L P P E N Q R 

YTD Jun 08 
Actual Hrs 

0 

0 

0 

0 

-PH: For PIF {labor ... 

7/OB-12/08 
Updale Hrs 

80 

55 

55 

190 

FY09 
UpdateOS 

20 

25 

25 

70 

FY10 
UpdateOS 

0 

0 

0 

0 

12:53PW 

190 70 

RplsPNED-Jun08-HF PIvt.CTL Page 1 of 1 Version: JunOS 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below tias nol been establistied in MIMS 

Project Title: Ironwoods - 12kV OH to UG Plant Addit ion Date: 2009-11 

pD0O\(fi^(^ Commitment Date: 2008-08 

Primary Corporate Goal: Major Cust Rei 

Stategic Plan Linkage: Community Commitment Impact on Goat: Medium 

Project Number: DLEE09 
(Temporary) 

(Primary) 

Project Forecast (Thousand S) 

(Attach the 'PR9105-P: For PIF" report obtained from the estimators' Pillar file.) 

Prior 
Years 2008 2009 2010 2011 2012 

$0 $78 $530^ $387 $0 $0 

Future 
Years 

$0 

Total 

$1,004. 

Compliance 

0 

Competitive 
Advantaae 

0 

Assessment Factors 

Financial 
Impact Reliabiiitv. 

0 0 

Corporate 
Imaae 

24 

Total 
Score 

24 

Purpose/Objectives: 

To convert a portion of HECO's existing overhead lines (P28 to P35) to underground within ttie City right-of-way, 
along Kailua Rd between Hahani St and Aoloa Sl. D.R. Horton will be building new low rise apartment buildings 
and Kaneotie Ranch will be improving Hahani Plaza. Ttie D.R. Horton and Kaneohe Ranch ("Developers") are 
required by Ordinance 2412 to make road and infrastructure improvements. As a result, HECO is also required by 
Ordinance 2412 to relocate its existing overhead lines. In addition to the overhead relocation, the Developers have 
requested to convert the existing overhead lines to underground. The Developers have agreed to pay the additional 
cost to underground the subject lines, ^ 

•TM • ; . ' ' ; < 

Scope Description: 

The conversion work will involve the installation of one (1) 45ft wood pole, one(1) 1-1/4inx 10ft anchor and 
associated guy wires, three (3) 12kV risers and terminations, one (1) PMH-9 switchgear, two (2) 3-phase padmount 
transformers, two (2) 1-phase padmount transformers, approximately 4,840 circuit ft of 3-phase 12kV underground 
cables, approximately 2,820 circuit ft of 1 -phase 12kV underground cables, approximately 1,220 circuit R of 
secondary underground cables, and associated splices. Once the new underground lines are in place and have 
been energized, twelve (12) existing wood poles and associated anchors and guy wires, approximately 65 circuit ft 
of 1-phase 12k\/ overhead conductors, approximately 1.120 circuit ft of 3-phase 12kV overhead conductors, 
approximately 1.330 circuit ft of secondary overhead conductors, approximately 260 circuit ft of 3-phase 12kV 
underground cables, and approximately 3i60 circuit ft of secondary underground cables will be removed. 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Prefect identified below has not been established in MIMS 

Resource Needs: 
See attached Pillar file (PR9105-P and PR9105-PH) ' ' 

J u s t i f i c a t i o n : 

HECO is required by Ordinance 2412 to relocate its existing overhead lines. In addition to the overhead relocation, 
the Developers have requested to convert the existing overhead lines to underground. The work will be cost shared 
per HECO's Underground Policy. The Developers' consultant/contractor will design and construct the necessary 
underground infrastructure (ducts, handhole, manholes, etc.) required for the underground relocation and will tum 
over this infrastructure to HECO as In-Kind contribution. HECO will also collect a cash contribution from the 
Developers for all HECO costs not covered under the terms and conditions of HECO's Underground Policy. '" 

Page 2 ofS 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Relation to overall management operational objectives and consistency with IRP: 

This projeci is consistent with the Company's IRP, Transmission and Distribution (T&D) projects 
generally are not explicitly considered in the IRP process. However, HECO's IRP assumes that HECO's 
transmission and distribution system will continue to operate reliably. For this project, HECO's existing 
overhead distribution lines wilt be converted to underground. . 

Issues, Impacts, Considerations: 

HECO is required by Ordinance 2412 to relocate its existing overhead lines for D.R. Horton's proposed 
development and Kaneohe Ranch's proposed Hahani Plaza improvements. In addition, the Developers have 
requested to convert the existing overhead lines to underground. Therefore, HECO has agreed to cost share the 
overhead to underground conversion per HECO's Underground Policy. As a result, PUC approval is required for a 
waiver of HECO Tariff Rule 13; which states that the customer pays for incremental costs to convert existing 
overhead line to underground less salvage costs. 

The risk of HECO not performing the work will prevent the Developers from completing their respective 
developmeni and improvement projects and may resull m sffarhea"fefalions with the Developers. 

Page 3 of 5 
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PROJECT IDENTIFICATION FORM - AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

Contr ibut ions: 

Contributions in aid of construction (ClAC); 

- In Kind $380,842.00 Developers' consultant/contractor to provide design 
and construction of UG infrastructure. 

GET Included 

- In Cash $15,900.00 

GET Included $700.00 

Relocation of exist UG facilities & conversion of 
exist OH customer services to UG are not covered 
by HECO's UG Policy & will be borne by the 
OcveiDperc. 

Cash Advance NONE 

Cost Sharing 
(under HECO Policy UG Lines, October 
2000) 

$1,003,842.00 

GET Included $700.00 

Per HECO UG Policy, Developers' will pay for all 
UG infrastucture ($380,842) and HECO will pay for 
all electrical work ($623,000). 

Other type of payment (cash, non-cash) by outside party 

NONE 

Page 4 of 5 
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PROJECT IDENTIFICATION FORM -AUTHORIZE PROJECT 
The Project identified below has not been established in MIMS 

PUC Approved: 0 Approval Required 

( ) Approved. Date of Decision & Order: - -

O Awaiting PUC Approval, Application Filed 

Authorization for: V Engineering 

Not Required 

Docket Number: 

Materials Construction 

Approval Option: Authorize expenditures that are unbudgeted 

Submitted by: ^ ^ '̂ U/C*^ AL Phone/Ext#: S i f S ^ - ^ I Z S 

Originator's Name: Daven Lee 

Responsible Estimator: Daven Lee 
(Pillar UsedD) 

Project Manager: Daven Lee 

REVIEWED AND RECOMMENDED FOR APPROVAL: 

Resp. Estimator Dept: Engineering .-
(Pillar Department Folder) 

Date: 07/15/2008 

Cha5 
••± 

aarman, 
rm K.\^ 

CEM Core Group, ^ 
7_lmb 

Chadfrman, EDP Managers Group .nasi 
1̂  H^i^Vt-4^1 

Date 

a t e 

Required Approvals to Authorize a Project: Kequired Approvals to Autnorize a project: n 

• ' ^ ^ ^ ^ ^ j y i c ^ 7/̂ M {W 
Responsible Manager Date ^ ^ ' ^ ^ ' 

^ / ^ 7 / i > f 

esponsible Uanag Ope'x^tJ^ns y oate 

(not required for txjdgeted projects $5 million and less or 

unbudgeted projects $1 mtlljon and less) 

- / 

Responsible SrAtf» or VP Date 
(not required for budgeted proiects $1 million and less or 

unbudgeted projects $200^QO and less) - ^ i ' ' A l / / / I P 

x c > ^ 
VP, Government and Community Affairs Date President and CEO Date 
(not required if PUC approval is obtained (not required for budgeted projeds $5 million and less or 

^ ^ t / C ^ ^ ^ ff '-AVk> ^ 1 t G ( 0 ? unbudgeted projects $1 million and less) 

PH-. Date Co^roller 

Execu t ive V S ^ 
r Page 5 of S 
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CA-IR-385 

Ref: HECO Response to CA-IR-27 (2009 Operatmg Budget). 

According to the response, "HECO does not prepare a long term operating budget. HECO has 
prepared an operating budget for 2008 and 2009 which is reflected in HECO-WP-101(A) 
through HECO-WP-lOl(I)." Please provide the following information: 
a. State when the referenced, "operating budget for 2008 and 2009 which is reflected in 

HECO-WP-101{A) through HECO-WP-lOl(I)" was completed by HECO. 
b. Explain whether any updated iteration ofthe 2009 operating budget has been prepared by 

HECO. 
c. Provide a complete copy ofthe most recent available 2009 operating budget for HECO, in 

the most detailed form it exists. 
d. State the general assumptions used in preparing the Company's updated 2009 operating 

budget and provide complete copies ofthe documentation associated with such 
assumptions. 

e. Provide an electronic file containing a breakdown ofthe Comp^iy's updated 2009 
operating budget in a form comparable to HECO-WP-lOl(A) through HECO-WP-101(1). 

HECO Response: 

HECO stated it "has prepared ^ i operating budget for 2008 and 2009" in the response to 

CA-IR-27. The response should have used the term "operating and maintenance expense 

budget" (which is a bottoms up build up approach of O&M expense projections) instead of 

"operating budget" to more precisely describe the HECO-WP-101 workpaper information. In 

the Supplemental Response to CA-IR-268, HECO is providing a five year proforma income 

statement, which includes the 2009 operating budget. When responding to this information 

request, HECO will respond based on the information that was provided in HECO-WP-101 (A) 

through HECO-WP-101 (I), which is the O&M expense budget, unless otherwise noted. 

a. The O&M expense budget as reflected on HECO-WP-101(A) through HECO-WP-lOl(I) 

was completed in May 2008. 

b. Yes. Subsequent to preparing its direct testimony, HECO had prepared its 2009 O&M 

expense budget that generally reflects the changes that were made to the December 2008 

update ofthe 2009 test year estimates. 
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c. The Company objects to providing O&M expense budget information for 2009 on the 

grounds that such information contains privileged commercial and fmancial information 

that is non-public, confidential information and disclosure of such information could 

trigger requirements under the rules and guidelines ofthe Securities and Exchange 

.Commission and/or the New York Stock Exchange that information that would be 

meaningful to sm investor be released to all investors, if the infonnation is disclosed 

beyond a limited number of "insiders". 

Without waiving any ofthe objections stated above, O&M expense information 

t ^en from HECO's 2009 O&M expense budget is being provided in Attachment 1, but 

provided subject to the terms of Amended Protective Order No. 23378 to mitigate the 

concems of not publicly disclosing financial information elaborated above. 

Attachment 1 contains nine reports: Sl corresponds to HECO-WP-lOl(A); S2 to 

HECO-WP-101(B); Dl to HECO-WP-lOl(C); El to HECO-WP-101(D); 12 to 

HECO-WP-lOl(E); Ll to HECO-WP-101(F); N2 to HECO-WP-lOl(G); Ol to 

HECO-WP-101(H); and 02 to HECO-WP-101 (I). 

d. The Company's 2009 operating budget (which is provided in HECO's Supplemental 

response to CA-IR-268) reflects a lower 2009 GWH sales forecast than the direct 

testimony and November 2008 update. Refer to Rate Case Update HECO T-l, page 11 

and Rate Case Update HECO T-2, pages 1-4 for the sales forecast of 7,484.7 GWH's that 

was reflected in the 2009 operating budget. Rate Case Update HECO T-l, pages 15-30 for 

other specific assumptions included in the updated 2009 operating budget. 

e. See HECO's response to pari c. above. 
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Attachment 1 contains confidential information and is provided subject to the Protective Order 

filed on November 21, 2008 in this proceeding. 

Attachment 1 is voluminous and available for inspection at HECO's Regulatory Affairs Division 

office. Suite 1301, Central Pacific Plaza, 220 South King Street, Honolulu, Hawaii. Please 

contact Dean Matsuura at 543-4622 to make ^r^igements to inspect the document. An 

electronic copy ofthe requested information is being provided. 


